
 

   

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ေဆာက်လုပ်မှုလုပ်ငန်ဵစီမခဳန့်ခွဲြခင်ဵဆိုင်ရာ 

လုပ်ငန်ဵလမ်ဵ ညွှန်မျာဵ 
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အခန်ဵ  ၁ 

ေဆာက်လပု်ေရဵစီမဳကနိ်ဵ လုပင်န်ဵစဉ်မျာဵနှငဴ် ပါဝငေ်ဆာင်ရွကသ်ူမျာဵ 

 

အခန်ဵ  ၂  

ေဆာက်လပု်ေရဵစီမဳကနိ်ဵမျာဵ ေဆာင်ရွကြ်ခင်ဵနှငဴ် စီမဳခန့်ခွဲြခင်ဵ 

 

 

အခန်ဵ -၃ 

တည်ေဆာက်သူမျာဵ၏ ေဆာက်လပု်ေရဵလုပ်ငန်ဵခွင်တွင် စီမခဳန့်ခွဲမှု 



 

                                                                

                                                                (Construction Management 

Guidelines)         (၃)    ၊         (၂)                    (၃၄)                       ။             

                                                                                - 

      ၁။                                                                 

       (၁)                                                              

       (၂)                                                

      ၂။                                                                  

        -၁။                                           

       (၃)                                Plan             

       (၄)                        Delivery Method                    

       (၅)                                                    

       (၆)                     

       (၇)                                                                
      

      (၈)                                                        

      (၉)                        

      (၁၀)                                                 (Value Engine- 
ering) 

      (၁၁)                                                            

      (၁၂)                                    

      (၁၃)                                     

      (၁၄)                        

      (၁၅)                                           ၏               
                   

      (၁၆)                                                               
             

 

 

 

 

 

 

 

 

 

 



 

       -၂။                                      

      (၁၇)                                                              

      (၁၈)                                     

      (၁၉)                                                           ၏         

      (၂၀)                     ၏         

      (၂၁)                                                                  
၏                    

      (၂၂)                                                                    

     -၃။               ၏                                            

      (၂၃)                                                            

      (၂၄)                                                           

      (၂၅)                                    

      (၂၆)           ၏                                                
      ၎   ၏          

      (၂၇)                                    

      (၂၈)                                                                  

      (၂၉)                                                         

      (၃၀)                                                        

       (၃၁)            ၏                                

       (၃၂)            ၏                                          
         

       (၃၃)                                                        

       (၃၄)                            ၏                             
            



 

                                                               

      - ၁ 

                                                               

 

       ၁။                                                               

(Procedures for Construction Projects) 

( )                                                                    

                                                                    

                                                              

             ။ 

( )                                                           

                       - 

                                                 (Project Plann-

ing) ၊                                                     

(Decision on Construction Method)၊                    

(Preliminary Design)၊                                            

(Land Survey and Site Investigation)၊                        

(Detailed Design)၊                                      

             (Value Engineering)၊                             

                        (Control of Construction Work)၊ 

                      (Completion)၊                              

                                             (Post Evaluation 

of Construction Projets)                                   

                        ၏                             

(Recording Real Names of Construction Participants)       

 



 

       ၂။                                                 (Construction 
Project  Participants) 

                 ၏                                            - 

( )                     (Project  Owner) -                            

                                               ၊               ၊ 

                                ၀                         ။ 

( )             (Contractor)  -                               

                                                            

                                                                        

                 (          /          /      )         ။ 

( )                    (Sub-Contractor) -                        

                                                     

           (          /          /      )         ။ 

(ဃ)            (Constructor)   -                               

                                                              

         (          /          /      )         ။ 

( )                      (Construction Manager)  - 

                                                                  

             ၊                                                     

                 ၊                                  

           (         )           ။ 

( )                         (Construction Engineer) -          

                             ၊                         

          ၊                                                   

        ။ 



 

( )             (Designer) -                                       

                                              ၊         

                            ၊                                ၊ 

                                                                     

(         )                       ။ 

(ဇ)                     (Superintendent) -                   ၏          

                                                            ။ 

(ဈ)                              (Professional Institute) - 

                                                                

                                      ၊                    

      (         )            ၊                                      

                                                                      

              ။ 

 

 

 

 

 

 

 

 

 

 



 

     - ၂  

                                                               

(Execution and Management of Construction Projects) 

       - ၁။                                         

(Execution of Construction Projects) 

       ၃။                                           (Construction Project 

Planning) 

( )                                                                     

                     - 

                         (Preliminary Project Planning)၊            

                (Project Feasibility Study) ၊                     

(Project Planning)                                                 

       (Decision on Project Delivery Method) 

( )                                                                      

    -                        (Project Needs)၊                

                                        (Relation to Plans by 

other Regulations)၊                                                    

(Project Risk Estimation)၊                           (Site Condi-

tion)၊                                       (Scope and Cost of 

the Project)၊                             (Impact on the 

Environment) ၊                                              

                (Post-Construction Evaluation Criteria)၊ 

                                                        (Applicability 

of Construction Management)၊                              

            ( Expected  Effects  of  the  Project )     ။ 



 

( )                                                                       ၊ 

       ၊                                                        

                                                                     

        (Feasibility Study)                             

            ။ 

(ဃ)                                                                     

                                         ၀                   

            ၀                               ၊         ၊      

                             ။ 

( )                                                                

"                                       (Construction Managem- 

ent Manual)"                  ။ 

  ( )                                                                       

                                                               

                ။ 

  ( )                                                                     

   ၍                      ။          (Plan)                 

          - 

                                     ( Goals and Direction of the 

Project )၊                                   /                 

(Content/ Duration of the Project)၊                

                   (Construction Implementation Plan)၊ 

                                                 (Construction Cost 

and Financial Plan)၊                              (Annual 

Construction Plan)၊                                            

(Facility Maintenance Plan)၊                                   



 

(Environment Preservation Plan)၊                         

            ( Expected   Effects  )    ။ 

       ၄။                                          (Decision on Delivery 

Method) 

( )                                                                     

                                     ၊                       

     ၏        ၀                                      

                    ။ 

( )                                                               - 

-           -                      (Design-Build Method) 

-          -        -                     (Design-Bid-

Build Method) 

-                   (Other Delivery Method ) 

 ( )                                                                   

                                ၊                            

                                                     ။ 

       ၅။                                                      (Design & 

Construction Standards). 

( )             (Designer)                              (Drawings and 

Specifications)               ၎                                

                                                  “  ”         

        (Design Documentation Standard)                    

    ။ 

( )                                                      

                    (                                        



 

                                   )                        

                                                                     

                                              ။                       

                                         ၍                    

(         )                                                     

                           ။ 

( )                           ၏                           

                                                             

                                                      

                                              ။ 

       ၆။                     ( Preliminary Design ) 

( )                                                   ၍          (Pre-

liminary Design )                      ။ 

( )                                                            -  

                    (Key Structural System)၊              

               (Ground and Soil Condition)၊ 

                                     (Approximate 

Construction Cost)၊                                       

         (Direction of the Detailed Design)     ။ 

( )                  (Preliminary  Designer)                   

                                                     ၏          

                                                                      

                                                            

             ။ 



 

(ဃ)                           ၌                   ၏        ၊       

                                             "                    

                   "                       ။ 

       ၇။                                                                  
      (Prevention of Construction Cost Overrun) 

 ( )                                                          

                                                                 

                                                                    

                                        ၊                   

                                                  (Structural  

Dimension)                                          

                               (Design Contents)             

                            ။ 

 ( )                                                        

                                                                   

                                                      

                    /                                               

                             ။ 

      (၈)။                                                         ( Land 
Survey & Site Investigation ) 

  ( )                                                                     

                                                            

                               ။ 

 ( )                           (Land Surveyor)                 

            (Site Investigator)                                  

                                      ။ 

 



 

      (၉)။                        ( Detailed Design ) 

 ( )                                                   ၍          

                           ။ 

 ( )                                                      -            

                                                            

            (Review of the Design Outline and Regulations)၊ 

                                       ( Review of the 

Preliminary Design Result)၊                               

                      (Decision on Structural System)၊ 

                                                      

            ၊ (Design and Decision on the Construction 

Method for the Structure)                       

              ၎       ၏                                       

            ၊ ( Decision on Arrangement of Facilities 

According to their Functions )၊                              

                          (Calculation of  Construction  Cost and  

Duration) ၊                              (Material  Procurement  

Plan)၊                                                   

                                                              

( Preparation of Basic Construction Schedule and Detailed 

Construction Schedule)၊                                       

(Bills of Quantities ) ၊                     ဇ     (Unit    Price   

Schedule)၊                                                  

     (Structural   Calculation  Report)     ။ 

  ( )                                   ၏        ၀          

                                                                 

                  ၍                                                     



 

                                                                 

                                                     ။ 

 (ဃ)                                                                  

                                                               

        ။ 

 ( )                               ၌                   ၏        ၊ 

                                                 "             

                           "                       ။ 

       ၁၀။                                                   (Value Engin- 
eering) 

( )                            ၏                                        

                                                                  

                                   (Value Engineering)     

                 ။ 

( )                                                                     

                                                                

          (         )                                   - 

-                   ၏             (Representative of the project 

owner) 

-                                                              

(         )                                               ၍  

                

 (Person who has experience with VE or tasks similar to VE) 

-                                        ၀         

( )                                            

                                                                    



 

                                                                 

                                                                     

        ။ 

(ဃ)                                                                      

                                                                

                                ။ 

( )                                                                     

            "                                           "           

              ။ 

       ၁၁။                                                             
(Construction Cost Estimation Guide) 

( )                                                               

                                                  

                         (          )                               

                                        ။  

( )                           ၎   ၏                      

                                                                        

                                                              ။ 

       ၁၂။                                     (Restrictions on 
Constructors) 

( )                                                                

                                                 

                 ။ 

( )                                                     

                                                 

                 (    )                               ။  



 

( )                                                                

                                                               

        ။ 

       ၁၃။                                     (Execution of Construction 
Work) 

( )           (Constructor)                                            

                                                                 

                        (    )                                  

           ။ 

( )                            ၏                              

                  ၏    /                                    

                 ။ 

( )                                                         

                 /                                                  

                                  ။ 

(ဃ)                                                       

                           ၃ (                           

                                    )                          /           

                                                                ။ 

       ၁၄။                         (Completion) 

( )                                                       

                                        ၍                              

             ။ 

( )                                                            -

                                                  (As-built  

Drawings)၊                        (Quality Records) ၊  



 

                                                 (Struct-

ural  Calculation  Report)၊                                   

(Startup Test Report)                                           

                                                  (Facility Mainten-

ance &  Operation Plan ) 

       ၁၅။                                                               
                  (Recording Real Names of Construction 
Participants) 

                                                              (          

           ၊                         ၊                (             

                   )၊                ၊                            ၊ 

                                 )၊ ၎                              ၊ 

၎                                                      ။ 

       ၁၆။                                                               
              (Post Evaluation of Construction Projects) 

( )                                                                      

                                                            

၏                                                                 

                         ။ 

( )                                                                   

                                                                     

                 ။ 

       -၂။                                     

(Construction Management) 

       ၁၇။                                                             ( Definition  
of Construction  Management ) 

                                                                      

         (Project Planning)၊                          (Feasibility Study)၊          



 

       (Analysis)၊                                 (Consultation)၊               

(Instruction)၊                         (Design Management)၊                   

       (Procurement)၊                      (Contracting)၊                      

                     (Construction  Site Management)၊                     

(Evaluation)၊                                         (Post Project Management) 

                                                                              

   ။ 

       ၁၈။                                      (Construction Management 
Execution) 

( )                                                                       

                                                                 

                                                          

                                         ။   

( )                                                                

                                - 

-                                                               

                                                     

                          ( Scope of Task )၊         

            ( Evaluation Criteria )၊                        

    ( Required Documents )၊                               

(Submission Due Dates )                                 

                                                    

            (         )                              ။ 

 ( )                                                                         

             (Construction Management Plan and Methods) 

၊                                     ( Project  Management 

Competency)                                         



 

                                                             

(Evaluating and Ranking)                                      

                                                       ။ 

(ဃ)                ( Specialized Technology )           

                                                             

                                                                 

                             ။                         

                                                             

                                                                         

                                                         

                      ။ 

( )                                                               ၊ 

                                                ၊              

                                                   

                          ။ 

 ( )                                                             

                                                                

                                                 ။ 

( )                      (Criteria)                            

   ၏                                       ။ (         ) 

            ၀                                              

     ၍                          ။  

(ဇ)                                                                       

                                                          

         ၏                                                

                                                          

    ။                                                 



 

                                              ၏               

                 ။ 

       ၁၉။                                                             ၏         

(Project Owner’s Scope of Work in Construction 
Management) 

( )                                                              

                           ၌                   ၏               

                     - 

-                                             ( Ensuring Liaison )၊ 

                         ( Defining Issues )၊                       

( Land Acquisition)၊                                          

                                            ( Solving Stakeholder 

Complaints and Conflicts)၊                                

                    ( Review of Change Orders )    ။ 

( )                                                                 

           ၏                                        ။ 

( )                                                                  

                                       ။ 

(ဃ)                                         ၏                   

                                      ၎   ၏                       

    "                                           "                  

             ။ 

       ၂၀။                      ၏         ( Construction  Manager’s 
Scope of Work) 

( )                         /                                   

"                                         "                      



 

               ၏                                            

                                 ။ 

( )                          ၌                     ၏             

                             (Pre-Design Stage )၊                   

      (Design stage)၊                         (Procurement 

Stage)၊                 (Construction Stage)          

                             (Post-Construction Stage)     ၌ 

                                      ။ 

( )                                                         ၏ 

                                                     ၊      

                             ၊                                ၊             

                ၊       ဇ                   ၊                          ၊ 

                                       ၊                               

      ၊                                                           

                                           ။ 

(ဃ)                                                       

                                                               

            (Work Force)                      ။ 

       ၂၁။                                                            

        ၏                    (Construction Manager’s 
Authority to Suspend Construction Work) 

( )                                                           

                                                         

                                                        ။ 

( )                                                               

      ။ 



 

( )                                    (         )                 

                                                              

                                  ။ 

       ၂၂။                                                                 (Post 
Management of Construction Projects 

( )                       ၌                                   

                                                              

                                   ။ 

( )                                                               

                                  ၏                          

                          ။ 

( )                                                                         

                                                        

                                    ။ 

(ဃ)                                             ၏                 

                                                                  

                                             ။ 

( )                                        ၍                

                                                                 

                                ။



 

      - ၃ 

                                  ၏                                            

(Construction Site Management by Constructors) 

       ၂၃။                                                       

             (Posting of Construction Project  Information) 

( )                                                                   

                                                          

                                               ။ 

( )                                                          

             ၊                   ၊           ၊             

                     ။ 

       ၂၄။                                                            
(Constructors' Safety Management) 

( )                                                          

     (Safety Management Plan)                                    

                                                       ။            

                                                                   

        - 

-                                                               

                                             (Safety Insp-

ection Plan) 

-                                                             

                                      (Traffic and 

Pedestrain Safety Plan) 

-                                                             

                                                 

         (Subject Facilities)                        



 

-                                                    

                        

( )                                                 

                                                                  

                                         ။  

( )                                                   ၊            

                                                                  

               ၊                                                          

"                                           "                  ။  

(ဃ)                                                               

                                                                 

                                               ။ 

       ၂၅။                                    (Safety Inspection) 

( )                                               

                                                 ။ 

( )                                                              

                                                           

                                            ။  

( )                                                           

                                                               

                   - 

-                                                          

                       

-                              ၏                

                         



 

-                                                 

                                      

(ဃ)                                                              

                                                      

(         )                                                     

                                ။ 

( )                                                            

                                               ။ 

( )                                                               

                                                             

                                                         

                                                               

                                      ။ 

( )                                                             

                                              ၊                   

                                                 ။            

                                                                

                                                           

            ။ 

       ၂၆။            ၏                                                
      ၎   ၏          (Constructors' Safety Management 
Organization and its Duties) 

            ၌                                           

                                                    - 

                                        ၊         ၊      ၊        ၊        

                                                                          

                                   ။ 



 

       ၂၇။                                    (Safety Education) 

( )                                                            

                                                  

                                                    ။ 

( )                               "                               

            "                  ။ 

( )                                                                

                                                       

                                                          

                             ။ 

(ဃ)                                                       

         -                                              ၊ 

                           ၊                            

                ၍                      ။ 

( )                                                       

                            ။ 

       ၂၈။                                                                    
(Environment Management in Construction Projects) 

( )                                              ဇ           

                                                     

                            ။ 

( )                                                                  

                                                            

                                     ။ 

( )                                                                  

                                                     

                                                             



 

                                                                    

                          ။ 

       ၂၉။                                                         
(Investigation of Construction Accidents) 

( )                                                                

                                                              

                                                          

         ။  

( )                                                               

                  ၊                                              

                                                          

                                                                

                                       ။  

( )                                                         

                      - 

-                                                       

                         

-                                                           

                      ၊                    (         )       

                                                               

                     

(ဃ)                                                      

                                                            

           ။ 

       ၃၀။                                                         
(Construction Accident Investigation Committee) 

( ) ေဆာက်လုပ်ေရဵဝန်ကြ ီဵဌာန၊ စီမဳကိန်ဵပိုင်ရှင်နှင်ဴ ေဆာက်လုပ်မှုလုပ်ငန်ဵ 

ခွင်ဴပြ ုမိန့်ချေပဵသည်ဴ အာဏာပိုင်မျာဵသည် လုပ်ငန်ဵ ခွင်အတွင်ဵ 



 

 ပြ င်ဵထနေ်သာ ေဆာက်လုပ်ေရဵ မေတာ်တဆထိခိကု်မှုမျာဵကို  စုဳစမ်ဵ 

စစ်ေဆဵသည်ဴ အေတွ့အကြ ုဳရှိသူ ပြ ည်သူ့ဝန်ထမ်ဵအရာရှိမျာဵနှင်ဴ/ 

သို့မဟုတ် အမှုထမ်ဵမျာဵပါဝင်ေသာ ေဆာက်လုပ်ေရဵမေတာ်တဆ ထိခိကု် 

မှုစုစဳမ်ဵ စစ်ေဆဵေရဵေကာ်မတီကိ ု  ဖွဲ့စည်ဵ ၍ေဆာင်ရွက်နိငု် သည်။  

( ) ေဆာက်လုပ်ေရဵမေတာ်တဆ ထိခိကု်မှုစုစဳမ်ဵစစ်ေဆဵေရဵ ေကာ်မတီသည် 

အလာဵတူ ေဆာက်လုပ်ေရဵ မေတာ်တဆထိခိုက်မှုမျာဵကို ကြ ိုတင် 

ကာကွယ်ရန် အေထာက်အကူပြ ုနိုင်သည်ဴ ေဆာင်ရွက်ချက်မျာဵကို 

အကြ ဳပြ ု (သို့မဟုတ်) အဆိုပြ ုနိုင်သည်။ 

       ၃၁။           ၏                                (Constructors' 
Quality Management) 

( )                                                                

                                                   ၎                

                                                                ။ 

                                              ၊                 

                                                           

                        ။ 

( )                                                                      

                                                                 

                                 ။  

( )                                                             ၊      

                                                                ၊ 

                                        "                    

                      "                 ။ 

       ၃၂။                                                      Quality 
Test & Inspection by Constructors 

( )                                    (         )                     

                                                        



 

                     ၍                              

             ။ 

( )                                                            

      ၊                                                        

                                                         

                       ၏                            

                                                              

                   ၍                                       ။ 

       ၃၃။                                                         (Supervision 
of Quality Management) 

( )                                                             

                                                                        

                    ။ 

( )                                                                

                                                            

                                                                

                            ။ 

       ၃၄။                                                             
(Quality Test & Inspection by Professional Institutes) 

                                                            

                                                                 

                            (         )                                 

                                                                            ။ 

 

 




