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»Ò¹Ð»ÜÚ 

Ö»Ñ§Ü¨ØÈÖĞ§Ñ«ÜÚÈÂ«ÜÚ 

£·Ø·ÑÚÈ«Ü©Ý«Ü»ÓÁÑ»±ÜÚ¼±Ñ ÖÃÙ§Ý«ÙÜÖÂÚ Å«Ü·»ÜÚÖ§ÝÑ«ÜÚ (Bridge Engineering Training 

Center) (ãëéë-ãëêçì JICA) ¬ÓÀØ§Ò»ÜÚ¤ ¬·«Ü¨×Ùğ¼ÓÚÖ»Ñ§Ü¼ÒÔ«ÜÚ ·Ø·ÑÚ·±ÜÖÑ§ÜÖÂÚ»±ÜÚ¼±Ñ 

§ÒÔ È·ÒÔ«ÜÚÈ·Ñ·¬Ü¨Ô·ß«Ü ¸Ò»ÜÚ¸ÑÚķÒÔ«ÜÖÅÑÜÃ±ÜÚì »±ÜÚ¼±ÑÈÅ¬ÜÀÝÑÚ§ÒÔ Ã§Ü«ÙÜ§ÀÜÚÖ¼Ú 

ķÒÔ«ÜÞ¨«ÜÚÀÂàÒ¿×ì ÖÑ§ÜÃÔ¼ÜķÒÔ«ÜÖÅÑ ·Ø·ÑÚ ÈÀÝÒĲÚÈ¬ÑÚÀÝÑÚÀàÑÃ±ÜÚ È§»ŁÜÈÅ·Ü ÂàÒÖ»¨×Ù¼ÐÅ±Üí  

¸ÒÔŁÞ¼«Ü ÞÀ»ÜÀÑÈ«Ü©Ý«Ü»ÓÁÑÀÝÑÚÈ·ß§Ü ÃØÔÖÃÑ§ÜÖÅÑ Å«Ü·»ÜÚÀÝÑÚ ÀÂàÒÞ¨«ÜÚ§Ã±ÜÚ 

·Ø·ÑÚÈ«Ü©Ý«Ü»ÓÁÑ »±ÜÚ¼±Ñ ¬°Ü§ÜÀÞ¼·Ü Ãģ×ÖÞ¼Ñ«ÜÚÀı§ÒÔ ÈÆ»ŁÜÈ·ÑÚ Þ½¬ÜÖ¬¨×ÙÅ±Üí 

ÊÈÖÞ¨ÈÖ»ÀÝÑÚÖĞ§Ñ«ÙÜ £ÃÀÜÚì ·Ø·ÑÚÒÔ«ÜÂÑ »±ÜÚ¼±Ñ ¬ßÀÜÚÖÑ«ÜÂ±Ü ½ßØŀğ½ÒĲÚ·ÒÔÚ·§ÜÖÂÚ 

¬ÓÀØ§Ò»ÜÚ¤ ÖÑ«ÜÂß§ÜÖ¼Ú¼ÐÂ»Ü ÞÀ»ÜÀÑÈ¬ÒÔÚÂ§ ©Ý¼»ÜÈ¬ÒÔÚÂÈÑÚ È§ÕÈ±Ó Ö·Ñ«ÜÚ¨Ø¨×Ù¼ÐÅ±Üí 

¬ÓÀØ§Ò»ÜÚÈ·ß§Ü ÖßÚÖķßÚÀıÀÝÑÚ ÈĠ§ÒÀÜĠ§ÒÀÜÞ¼ĲÃÔ¼Ü¨×Ùğ¼ÓÚÖ»Ñ§Üì ·Ø·ÑÚÀÝÑÚķà«ÙÜ §ß»Ü§Â¬Ü 

ÈÖÑ§ÜÈÌÀÝÑÚ ·±ÜÖÑ§ÜÖÂÚĠ§ÓÚĞ§¼ÜÀı ¬ßÀÜÚÖÑ«ÜÂ±ÜÒÔ«ÜÂÑ Ê¬ÓÀØ§Ò»ÜÚ§ÒÔ 

ÈÖ§Ñ«ÜÈ¸±ÜÖ½ÑÜ ÖÑ«ÜÂß§ÜÂ»ÜÈ·ß§Ü ÖÑ§ÜÃÔ¼ÜÖÂÚâ»ÜĠ§ÓÚ³Ñ» ķà«ÙÜ JICA ·ÒÔŁ ÖßÚÖķßÚÀı 

Àà·Ü·ÀÜÚ (Record of Discussion) §ÒÔ äâãè¨Ôķà¬Üì ®»Ü»ÄÐÂÓÃî ÅÖ¿Ñ·Õ Ã§ÜÀà·Ü 

ÖÂÚ¸ÒÔÚķÒÔ«Ü¨×Ù¼ÐÅ±Üí 

·Ø·ÑÚÀÝÑÚķà«ÙÜ §ß»Ü§Â¬ÜÈÖÑ§ÜÈÌÀÝÑÚ ·±ÜÖÑ§ÜÂÑ·ß«Ü ÈÂ±ÜÈÖÅßÚķà«ÙÜ Ö¿ÚÈķČÂÑÁÜ 

§«ÜÚÂà«ÜÚÖÂÚ ÖÑ«ÜÂß§Ü¨Ý§ÜÀÝÑÚ ·ÒÔÚ·§ÜÖ§Ñ«ÜÚÀß»ÜÃÑÖ¬Â»Ü Â±ÜÂßÁÜ¨Ý§ÜÞ½«ÙÜì Ê¬ÓÀØ§Ò»ÜÚ§ÒÔ 

ÖÑ§ÜÃÔ¼ÜÖÂÚÄ»ÜĠ§ÓÚ³Ñ»Àà Ä»Ü¸ÀÜÚÀÝÑÚķà«ÙÜ JICA §ĤÀÜÚ§Ý«Ü¼±ÑÂà«Ü·ÒÔŁ ¼ÕÚÖ¼Ð«ÜÚ§Ñ äâãè ¨Ôķà¬ÜÀà 

¬·«Üïì ÅØÔÚķà¬ÜĞ§Ñ ÈÖ§Ñ«ÜÈ¸±ÜÖ½ÑÜ ÖÑ«ÜÂß§Ü¨×ÙĞ§¼ÐÅ±Üí ÈÃÔ¼ÜĸØÔÖßÚÖķßÚ¼ß×ÀÝÑÚì ±İÒķÒı«ÜÚ 

ÖßÚÖķßÚÀıÀÝÑÚ ÈĠ§ÒÀÜĠ§ÒÀÜÞ¼ĲÃÔ¼Üğ¼ÓÚÅ±ÙÜÖ»Ñ§Üì Ê¬ÓÀØ§Ò»ÜÚñ ÖÈÑ«ÜÞÀ«ÜÀı·¬ÜÂ¼ÜÈÞ½¬Ü ·Ø·ÑÚÀÝÑÚ 

ķà«ÙÜ §ß»Ü§Â¬ÜÈÖÑ§ÜÈÌÀÝÑÚÈ·ß§Ü ÈÂ±ÜÈÖÅßÚ ¸Ò»ÜÚÅÒÀÜÚÖÂÚķà«ÙÜ Ö¿ÚÈķČÂÑÁÜ 

§«ÜÚÂà«ÜÚÖÂÚÒÔ«ÜÂÑ Ã§Ü¬ß×¬ÑÈÔ¼ÜÀÝÑÚ§ÒÔ äâãë ¨Ôķà¬Ü·ß«Ü ¸Ô·ÜÖÄķÒÔ«Ü¨×Ù¼ÐÅ±Üí  

 

 

 

 



 

Safety Control Team Å±Ü ÖÈÑ§ÜÖ½ÑÜÞ¼¼Ð ÖßÚÖķßÚ¼ß×ÀÝÑÚÀà ·¬Ü«ÙÜ ÊÃ§Ü¬ß×¬ÑÈÔ¼Ü§ÒÔ ÖÂÚÅÑÚì 

¸Ô·Ü ÖÄķÒÔ«Ü¨×Ù¼ÐÅ±Üí 

Workshop and OJT performed under the Project 

Date Activity  Contents Attendee Site 

June, 2016 1st WS Introduction CTs MOC HQs 

February,2017 2nd WS Kick-off meeting of Stage-2 CTs MOC HQs 

March, 2017 3rd WS Safety Management CTs MOC HQs 

March, 2017 4th WS Organization for Safety Management CTs MOC HQs 

June, 2017 5th WS 
Review of 1st Term of 2nd Stage and   

Introduction of 2nd Term 
CTs MOC HQs 

June, 2017 6th WS General Safety Measure CTs MOC HQs 

June, 2017 7th WS 
Underground and Overhead Facilities 

Machinery and Equipment 
CTs MOC HQs 

September, 2017 8th WS Temporary Construction CTs MOC HQs 

September, 2017 9th WS Transportation of Bridge Foundation CTs MOC HQs 

January, 2018 10th WS 

Concrete Structure Bridge Construction 

(Bridge Erection) Demolition Work of 

Structure 

CTs MOC HQs 

January, 2018 1st OJT General Safety Measure CTs/CU Taung Bway Br. 

April, 2018 11th WS General information about bridge erection CTs MOC HQs 

April, 2018 2nd OJT 
Safety for each construction method 

(focus on bridge erection) 
CTs/CU Ngawon Bridge 

August, 2018 12th WS Revising safety control manual CTs MOC HQs 

August, 2018 Seminar 
Introduction of our project and  

safety management on construction unit  

CTs / PD of 

CU 
MOC HQs 

November, 2018 13th WS Manual Dissemination CTs MOC HQs 

November, 2018 Seminar 
Introduction of the Project & Safety 

manual 

CTs / PD of 

CU 
TTC 

November, 2018 3rd OJT 
Examination for safety patrol by check 

list 
CTs 

Thilawa access 
road 

  



 

 §ÒÔÚ§ÑÚ 

ÖÈÑ§Ü¼Ð»±ÜÚ¼±ÑÒÔ«ÜÂÑ ¬Ñ·ÀÜÚÀÝÑÚì ¬ÑÈÔ¼ÜÀÝÑÚ§ÒÔ §ÒÔÚ§ÑÚ¸ÑÚ¼ÐÅ±Üí 

1) Specification for Highway Bridges (2012, Japan Road Association, Japan)  

2) Standard Specifications for Concrete Structures (2012, Japan Society of Civil 

Engineering)  

3) Manual for Construction of Bridge Foundation (2015, Japan Road Association)  

4) AASHTO LRFD Bridge Construction Specifications (3 rd Edition, 2010)  

5) The Guidance for the Management of Safety for Construction Works in Japanese 

ODA Projects (2014, JICA)  

6) Manual for Construction Supervision of Concrete Works. (2016, NEXCO)  

7) Manual for Construction Supervision of Road and Bridge Structures. (2016, 

NEXCO)  

8) Construction Contract MD B Harmonized Edition (Version 3, 2010 Harmonized 

Red Book) 

  



 

Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ FLOW CHART   

È¬ÓÈ¬°Ü ÖÂÚß×Å±ÙÜ È«ÙÜ 

Safety Management Activities         

È¬ÓÈ¬°Ü (ä.å.é) 

ợSafety Measures È¬ÓÈ¬°Ü 

(È¨»ÜÚ å Àà ãã) 

Check List  

  (ä.å.ç ķà«ÙÜ Appendix 2)  

Do stage Check stage 

Check list Þ½«ÙÜ Safety §«ÜÚÃà±ÙÜÞ¨«ÜÚ 

Accident report  

(ä.ç ķà«ÙÜ Appendix 1)  

Safety Management Activities  

ợSafety Measures  

Near misses ÈÖÞ¨ÈÖ» 

ÀÝÑÚ§ÒÔ ÅØÔÚÅ¼ÜÞ¨«ÜÚ 

r-misses   
Acting stage 

Safety ÈÖÞ¨ÈÖ»ÀÝÑÚ Þ¼ĲÞ¼«ÜÀßÀÜÚÀØÞ¨«ÜÚ 

(ä.ä.é) 

  

Monitoring  Ö¹·Ñ È¨Ý§ÜÈÃ§ÜÀÝÑÚ§ÒÔ ¬Ô¬±ÜÚÖ§Ñ§ÜÁÕÞ¨«ÜÚì ¬Ò¬¬ÜÅØÔÚÅ¼ÜÞ¨«ÜÚ 

ÈÖ§Ñ«ÜÈ¸±ÜÖ½ÑÜ ÖÑ«ÜÂß§ÜÞ¨«ÜÚ 

(ä.ä.æ) 

ÖÃÙÃÑÖ¬Ñ«ÙÜĞ§±ÙÜÞ¨«ÜÚ 

(Monitoring ) (ä.å.ç) 

( Ch.3.3.5) 

Manual §ÒÔÞ¼»ÜÃ±Ü Þ¼«Ü«ÜÞ¨«ÜÚ 

(ÃÒÔÈ¼Ü¼Ð§) 

Safety Å·«ÜÚÈ¨Ý§ÜÈÃ§ÜÀÝÑÚ§ÒÔ CU ÀÝÑÚÅÒÔŁ 

Ö¼Ú¼ÒÔŁÞ¨«ÜÚ 

¸Ò¨ÒÔ§ÜÀı 

Þ½¬ÜÂ¼Ü 

·¬Ü¨Ô¨Ô 

ÂàÒ¼Ð§ 

Feedback Ö¼ÚÞ¨«ÜÚ  
È¬ÓÂ«Ü¨ØÞ¨«ÜÚ 

·±ÜÖÑ§ÜÖÂÚÈ¬ÓÈ¬°Ü ķà«ÙÜ Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÈ¬ÓÈ¬°Ü ÖÂÚß×Þ¨«ÜÚ (ã.æì ä.å) 
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ÃÀÜÚ·Ø·ÑÚ·±ÜÖÑ§ÜÀı Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ Ã§Ü¬ß× 
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ABBREVIATIONS  

 

BSU Bridge Special Unit  

CU Construction Unit  

HQ Head Quarter 

PDCA  Plan Do Check Action  

ROW Right of Way  

 

  



SF-1 

È¨»ÜÚ ã. ÈÖ¸ßÖ¸ß 

ã.ã Â±ÜÂßÁÜ¨Ý§Ü 

ÊÃ§Ü¬ß×¬ÑÈÔ¼ÜÅ±Ü Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÅÑ ·±ÜÖÑ§ÜÖÂÚÈ·ß§Ü ÃÀÜÚĴģ»ÜÞ½¬ÜÅ±Üí 

ğÀÒĲŀÞ¼·±ÜÖÑ§ÜÖÂÚ ¬ÓÀØ§Ò»ÜÚÀÝÑÚ·ß«Ü Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖ¬Â»ÜÈÃÒÔŁ«àÑ »±ÜÚ¼±Ñ¼ÒÔ«ÜÚ 

ÒÔ«ÜÂÑ ÈºÒ§§ÝÖÅÑ È¨Ý§ÜÀÝÑÚķà«ÙÜ ÃÒÔÈ¼ÜÅ±ÙÜ ¬ÓÀØÖÑ«ÜÂß§Ü¨Ý§ÜÀÝÑÚ§ÒÔ Å·ÜÀà·ÜÞ¼ĺÑ»ÜÚ 

¸ÑÚ¼ÐÅ±Üí 

ã.ä ÈÅØÔÚÞ¼ĲķÒÔ«ÜÅ±ÙÜ »ÁÜ¼ÁÜ 

ÊÃ§Ü¬ß×¬ÑÈÔ¼Ü§ÒÔ ÖÑ§ÜÃÔ¼ÜÖÂÚÄ»ÜĠ§ÓÚ³Ñ»ñ ·Ø·ÑÚ·±ÜÖÑ§ÜÖÂÚ ¬ÓÀØ§Ò»ÜÚÀÝÑÚ·ß«Ü 

ÈÅØÔÚÞ¼ĲÀ±Üí 

ã.å ¼¶ÑÀ ÖÃÙÃÑÀı (PRELIMINARY SURVEY ) 

ã.å.ã ·±ÜÖÑ§ÜÂÀ±ÙÜ ÃÔ¼Ü«»ÜÚÀÝÑÚì ÈÖÞ¨ÈÖ»ÀÝÑÚ¬Å±Ü·ÒÔŁ§ÒÔ È·±ÜÞ¼ĲÞ¨«ÜÚ 

Drawing ķà«ÙÜ specification ·ß«Ü Ö½ÑÜÞ¼¸ÑÚÖÅÑ ÃÔ¼Ü«»ÜÚ·¬Ü¨Ô¨Ý«ÜÚ¬ÓÈ·ß§Ü ÖÑ§ÜÃÔ¼Ü ÖÂÚ 

ÒÔ«ÜÂÑÈÖÞ¨ÈÖ»ÀÝÑÚ§ÒÔ ÅÒÂàÒ¸ÑÚÂ»Ü §»ÌÚÖÃÙÃÑÀı Þ¼ĲÃÔ¼Üï Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖ¬À±ÙÜ 

·±ÜÖÑ§ÜÖÂÚ È¬ÓÈ¬°Ü§ÒÔ Þ¼«Ü«ÜÂÀ±Üí 

ã.å.ä ¼¶ÑÀÖÃÙÃÑÀı (Preliminary Survey) 

·±ÜÖÑ§ÜÖÂÚ È¬ÓÈ¬°Ü Þ¼«Ü«ÜÂÑ·ß«Üì ÖÈÑ§Ü¼Ð Å¿ÑâÈÖÞ¨¨ØÈÖ»È¸ÑÚì ÃÔ¼Ü«»ÜÚÖ»ÂÑ 

ÈÖ»È¸ÑÚÀÝÑÚ§ÒÔ Ö§Ñ«ÜÚ¬ßÑ ÖÃÙÃÑÂÀ±Üí 

Å¿ÑÄÈÖÞ¨¨ØÈÖ»È¸ÑÚ  

- ÖÞÀÀÝ§ÜķàÑÅß«ÜÞ¼«ÜÈÖ»È¸ÑÚ 

- ¿ÕÀÒÈÖÞ¨ÈÖ» 

- ÀÒÔÚÖÃÄÅÈÖÞ¨ÈÖ» 

- ®ÃÖ¾¹ÈÖÞ¨ÈÖ» 

- ÈÞ¨ÑÚ 

 



SF-2 

ÃÔ¼Ü«»ÜÚÖ»ÂÑÈÖ»È¸ÑÚ 

- ÃÀÜÚÖĞ§Ñ«ÜÚ 

- È·ÑÚÈÓÚ 

- ÁÑ°ÜÅßÑÚÁÑ°ÜÃÑ 

- È»ÓÚ¼·ÜÄ»ÜÚ§Ý«Ü 

- ·±ÜÖÑ§ÜÖÂÚ¬§ÜÁÑ°ÜÁķČÂÑÚì ÃÔ¼Ü«»ÜÚÅØÔÚ¼¬ā±ÜÚÀÝÑÚ ¬ÓÀØ¨»ŁÜ¨ß×Àı 

- ÈÞ¨ÑÚ 

ã.æ ·±ÜÖÑ§ÜÖÂÚÈ¬ÓÈ¬°Ü (CONSTRUCTION PLAN ) 

ã.æ.ã ·±ÜÖÑ§ÜÖÂÚÈ¬ÓÈ¬°ÜÖÂÚß×Þ¨«ÜÚ  

·±ÜÖÑ§ÜÖÂÚÃÔ¼Ü«»ÜÚ¨ß«Ü Ö¿ÚÈķČÂÑÁÜ §«ÜÚÂà«ÜÚÖ¬Â»Ü ·±ÜÖÑ§ÜÖÂÚÈ¬ÓÈ¬°Ü§ÒÔ ĸıÖ¸Ñ«ÙÜ 

Ö¼Ð«ÜÚ¬ØÔÀà ¬°ÜÚ¬ÑÚğ¼ÓÚ ÖÂÚß×ÂÀ±Üí 

ÈÖ¸ßÖ¸ßĸıÖ¸Ñ«ÙÜ 

- ·±ÜÖÑ§ÜÀ±ÙÜÈ¨ÝÒ»Ü®ÁÑÚ 

- ¼¬ā±ÜÚ§ÒÂÒÁÑÀÝÑÚ 

- ÃÔ¼ÜÅÑÚ  

- ÈÞ¨ÑÚ 

È¨§ÜÈ¨×È«ÙÜ§ÒÔ »ÜÚ¬¬ÜÅ±ÙÜĸıÖ¸Ñ«ÙÜ 

- ¼ÀÑ¶ì ÈÖÂÈ·ß§Ü  

- ÖÞÀÀÝ§ÜķàÑÅß«ÜÞ¼«Üķà«ÙÜ ¿ÕÀÒÈÖÞ¨ÈÖ» 

- ÈÖÑ§ÜÈÌÓì ¬ÓÀØ§Ò»ÜÚ ÈÂßÁÜÈ¬ÑÚ 

- ÈÅØÔÚÞ¼ĲÅ±ÙÜ ·±ÜÖÑ§ÜÖÂÚ»±ÜÚÃÀÜÚ 

- ·±ÜÖÑ§ÜÖÂÚ§ÑÃ 

- ·±ÜÖÑ§ÜÖÂÚÈ¨ÝÒ»Ü®ÁÑÚ 

- ¼¬ā±ÜÚÀÝÑÚ 

- ÃÔ¼Ü«»ÜÚÖ»ÂÑ  



SF-3 

- ÈÞ¨ÑÚ 

(ã) ·±ÜÖÑ§ÜÖÂÚÈ¬ÓÈ¬°Ü·ß«Ü ¸±ÙÜÅß«ÜÚÂÀ±ÙÜÈ¨Ý§ÜÀÝÑÚ  

·±ÜÖÑ§ÜÖÂÚÈ¬ÓÈ¬°ÜÅ±Ü specification ķà«ÙÜ §»ÌÚÖÃÙÃÑÀıÂÃ¹ÜÀÝÑÚ§ÒÔ ÈÖÞ¨¨Ø¸ÑÚÅ±ÙÜ 

ÃÒÔÈ¼ÜÖÅÑ È¨Ý§ÜÈÃ§ÜÀÝÑÚķà«ÙÜ Þ¨ØĲ«ØÔÀÒÖ¬ÂÀ±Üí ·±ÜÖÑ§ÜÖÂÚÈ¬ÓÈ¬°Ü ¬¬Ü¬¬Ü·¬Ü¨Ô·ß«Ü 

ÖÈÑ§Ü¼Ð·ÒÔŁ ¼ÐÄ«ÜÂÀ±Üí 

·±ÜÖÑ§ÜÖÂÚÈ¬ÓÈ¬°Ü·ß«Ü ¼ÐÄ«ÜÂÀ±ÙÜÈ¨Ý§ÜÀÝÑÚ (Ë¼ÀÑ) 

- ·±ÜÖÑ§ÜÖÂÚÃÔ¼Ü«»ÜÚÒÔ«ÜÂÑÈ¨Ý§ÜÈÃ§Ü/ ¼ØÔĞ§ÀÜÚ 

- ·±ÜÖÑ§ÜÀ±ÙÜ ÃÔ¼Ü«»ÜÚÈ¨ÝÒ»Ü®ÁÑÚ 

- ÃÔ¼Ü«»ÜÚ¨ß«ÜÖ»ÂÑ½ß×ŀ¬±ÜÚ¼ØÔ 

- Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ¬ÓÀØ¨»ŁÜ¨ß×Àı 

- Å·ÜÀà·ÜÁÑ°ÜÁķČÂÑÚÀÝÑÚ 

- ÈºÒ§¼¬ā±ÜÚÀÝÑÚ (material) 

- ·±ÜÖÑ§ÜÖÂÚ»±ÜÚÃÀÜÚÀÝÑÚ 

- ·±ÜÖÑ§ÜÖÂÚ¬ÓÀØ¨»ŁÜ¨ß×ÀıÈ¬ÓÈ¬°Ü 

- ÈÖÂÚÖ¼Ĝ¬»¬Üķà«ÙÜ §ÜÅßÁÜÂÀ±ÙÜ¼Ô©þÒĲÃÜ 

- ÁÑ°ÜÅßÑÚÁÑ°ÜÃÑ ¬ÓÀØ¨»ŁÜ¨ß×Àı 

- ¼·ÜÄ»ÜÚ§Ý«Ü¸Ò»ÜÚÅÒÀÜÚÖÂÚÒÔ«ÜÂÑ ¬ÓÀØÖÑ«ÜÂß§Ü¨Ý§Ü 

- ÃÔ¼Ü«»ÜÚ¨ß«ÜÖ»ÂÑ¼·ÜÄ»ÜÚ§Ý«Ü Þ¼«Ü«ÜÖÂÚ 

- ÅØÔÚğ¼ÓÚÅÑÚ¼¬ā±ÜÚ§ÒÔ Þ¼»ÜÃ±ÜÈÅØÔÚÞ¼ĲÞ¨«ÜÚķà«ÙÜ ÖÑ§ÜÃÔ¼ÜÖÂÚÃÔ¼Ü«»ÜÚ¨ß«ÜÀà ¸ß§ÜÅ±ÙÜ 

ÈÀÒı§ÜÀÝÑÚ§ÒÔ ¬»¬Ü·§Ý ¬ß»ŁÜ¼¬ÜÞ¨«ÜÚ§ÒÔ ÈÑÚÖ¼ÚÞ¨«ÜÚ 

- Specification ¼Ð È¨Ý§ÜÀÝÑÚ  

- ÈÞ¨ÑÚ 

(ä) ·ÒÔ«Ü¼«ÜÖßÚÖķßÚÞ¨«ÜÚķà«ÙÜ ±İÒķÒı«ÜÚÖÑ«ÜÂß§ÜÞ¨«ÜÚ 

Å§ÜÒÔ«ÜÂÑ³Ñ»ÀÝÑÚķà«ÙÜ ·ÒÔ«Ü¼«ÜÖßÚÖķßÚÞ¨«ÜÚì ±İÒķÒı«ÜÚÖÑ«ÜÂß§ÜÞ¨«ÜÚÃÒÔÈ¼ÜÅ±ÙÜ ·±ÜÖÑ§ÜÖÂÚ 

ÃÔ¼Ü«»ÜÚÀÝÒĲÚ·ß«Ü ·ÒÔ«Ü¼«ÜÖßÚÖķßÚÂÀ±ÙÜ È¨Ý§ÜÈÃ§Üì ØÔÚÞ½·ÜÂÀ±ÙÜ ÈÖĞ§Ñ«ÜÚÈÂÑ·ÒÔŁ§ÒÔ 

ÈÞ¼±ÙÜÈÄ »ÑÚÃ±ÜÅÖ¿ÑÖ¼Ð§Ü¸ÑÚğ¼ÓÚì ·±ÜÖÑ§ÜÖÂÚ ÃÔ¼Ü«»ÜÚ¨ß«Ü Ö¿ÚÈķČÂÑÁÜ 
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§«ÜÚÂà«ÜÚÖ¬ÖÂÚ §ÒÔ È¸ÕÚÅÞ½«ÙÜ ¸±ÙÜÅß«ÜÚ¬°ÜÚ¬ÑÚÂÀ±Üí ÖÑ§ÜÃÔ¼ÜÀ±ÙÜÃÔ¼Ü«»ÜÚ¬°Ü ¬ÓÀØ 

ÖÂÚß×ÂÑ·ß«Ü ÈÒÔ¼Ð ÈÖĞ§Ñ«ÜÚÈÂÑÀÝÑÚÅ±Ü ·Þ½±ÜÚÞ½±ÜÚ È§»ŁÜÈÅ·ÜÈÖÞ¨ÈÖ»ÀÝÑÚ 

Þ½¬ÜÃÑķÒÔ«ÜÅ±ÙÜ È·ß§Ü ð«ÜÚ·ÒÔŁ§ÒÔ  ÈÖÅÈ¨ÝÑ È·±ÜÞ¼Ĳ¸ÑÚ½ÒÔŁ ÃÒÔÈ¼Ü¼ÐÅ±Üí  

ğÀÒĲŀÞ¼ÍÂÒÁÑ·ß«Ü ·±ÜÖÑ§ÜÅ±ÙÜÃÔ¼Ü«»ÜÚÞ½¬Ü¼Ð§ Þ¼«Ü¼ÃÕ (third person) ·¬ÜÌÚÌÚ§ÒÔ 

¸Ò¨ÒÔ§ÜÅ±ÙÜ ÀÖ·ÑÜ·Àı ·ÑÚÓÚ§Ñ§ßÁÜÖÂÚÅ±Ü È¸ÕÚÈÖÂÚĠ§ÓÚÅ±Üí 

(å) ·±ÜÖÑ§ÜÖÂÚ¬ÓÀØ§Ò»ÜÚ½ß×ŀ¬±ÜÚ¼ØÔ 

·±ÜÖÑ§ÜÖÂÚÈ¬ÓÈ¬°Ü·ß«Ü ·±ÜÖÑ§ÜÀ±ÙÜ¬ÓÀØ§Ò»ÜÚ ½ß×ŀ¬±ÜÚ¼ØÔ§ÒÔ Âà«ÜÚÂà«ÜÚÃ«ÜÚÃ«ÜÚ Ö½ÑÜÞ¼ 

ÂÀ±Üí 

ÃÔ¼Ü«»ÜÚ¨ß«Ü½ß×ŀ¬±ÜÚ¼ØÔ 

- ½ß×ŀ¬±ÜÚ¼ØÔ®ÁÑÚ 

- ·ÑÄ»Üķà«ÙÜ Ä·ŌÂÑÚÀÝÑÚ 

- È«ÙÜ«ÙÜÈÔ¼Ü¨ÝĲ¼ÜÀı  

- ÈÖÂÚÖ¼Ĝ/Å¿ÑÄÖ¿ÚÈķČÂÑÁÜÈÖÞ¨ÈÖ»·ß«Ü §ÜÅßÁÜÂÀ±ÙÜ §Ü¬¼Ü³Ñ»ÀÝÑÚ (ÖÚĸØÔì 

Â×·¼Ü½ß×ŀì ÀÓÚÅ·Ü³Ñ»ì ÞÀ¬ÜÖ¨ÝÑ«ÜÚÀÝÑÚÒÔ«ÜÂÑ ³Ñ»ÀÝÑÚ ¬Å±Ü·ÒÔŁķà«ÙÜ) §ÜÅßÁÜÖÂÚ 

§ß»ÜÂ§ÜÀÝÑÚí  

(æ) ÃÔ¼ÜÅÑÚÈ¬ÓÈ¬°Ü  

ÃÒÔÈ¼ÜÖÅÑ ÃÔ¼ÜÅÑÚÈÖÂÈ·ß§Üì §ĤÀÜÚ§Ý«ÜÃÔ¼ÜÅÑÚ ÈÖÂÈ·ß§Ü ÃØÔÃØÔÖÃÑ§ÜÖÃÑ§Ü ÂàÒÂÀ±Üí 

ÀÃģ×À ÖÂàÑ«ÜÅÑ ÃÔ¼ÜÅÑÚÈ«ÜÈÑÚ ÀÃØÔÖÃÑ§ÜÖÅÑ ÈÖÞ¨ÈÖ»ÀÝÒĲÚ Þ½¬ÜÃÑÃħ«Ü  À±ÜÅÒÔŁ 

¬ÓÀØÖÑ«ÜÂß§ÜÀ±Ü§ÒÔ ·±ÜÖÑ§ÜÖÂÚÈ¬ÓÈ¬°Üì ·±ÜÖÑ§ÜÀ±ÙÜ È¨ÝÒ»Ü®ÁÑÚì ½ß×ŀ¬±ÜÚ¼ØÔķà«ÙÜ 

·±ÜÖÑ§ÜÖÂÚ ÁķČÂÑÚ ¬Å±Ü·ÒÔŁ·ß«Ü ¸±ÙÜÅß«ÜÚ¬°ÜÚ¬ÑÚ¸ÑÚÂÀ±Üí 

(ç) ·±ÜÖÑ§ÜÖÂÚ ¬§ÜÁķČÂÑÚÀÝÑÚì ¬§Ü§ÒÂÒÁÑÀÝÑÚ È¬ÓÈ¬°Ü 

·±ÜÖÑ§ÜÖÂÚÒÔ«ÜÂÑ ¬§ÜÁķČÂÑÚÀÝÑÚì ¬§Ü§ÒÂÒÁÑÀÝÑÚ§ÒÔ ¬ÓÀØÖÂÚ ķà«ÙÜ ÖÂßÚ¨ÝÁÜÖÂÚ§ÒÔ 

¿§ÜÖ¼Ð«ÜÚ¬ØÔÀà ¬°ÜÚ¬ÑÚÂÀ±Üí 
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·±ÜÖÑ§ÜÖÂÚÒÔ«ÜÂÑ ¬§ÜÁķČÂÑÚÀÝÑÚì ¬§Ü§ÒÂÒÁÑÀÝÑÚ ÖÂßÚ¨ÝÁÜÖÂÚķà«ÙÜ È¬ÓÈ¬°ÜÖÂÚß×ÂÑ·ß«Ü 

¬°ÜÚ¬ÑÚÂÀ±ÙÜ ĸıÖ¸Ñ«ÙÜÀÝÑÚ 

- ·±ÜÖÑ§ÜÖÂÚÈÖÞ¨ÈÖ» 

- ¬§ÜÁķČÂÑÚÀÝÑÚñ ¬ßÀÜÚÖÑ«ÜÂ±Üķà«ÙÜ Å«ÙÜÖÃÝÑÜÀı 

- ÃÔ¼Ü«»ÜÚ¨ß«ÜÈÖ»È¸ÑÚ 

- Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÀı 

- ¼·ÜÄ»ÜÚ§Ý«Ü 

ã.æ.ä ·±ÜÖÑ§ÜÖÂÚÈ¬ÓÈ¬°Ü§ÒÔ Þ¼«Ü«ÜÀßÀÜÚÀØÞ¨«ÜÚ  

·±ÜÖÑ§ÜÖÂÚ§ÑÃ·ß«Ü ·±ÜÖÑ§ÜÖÂÚÃÔ¼Ü«»ÜÚÀÝÑÚÅ±Ü ÀÕÃÈ¬ÓÈ¬°ÜÈ·ÒÔ«ÜÚ È·ÒÈ§Ý 

Þ½¬ÜÖ¼Ĝ ·ÒÔÚ·§ÜÖ»ÂÀ±Üí  

Ġ§ÒĲ·«Ü¬¬ÜÖÚ¬°Ü§ÈÖÞ¨ÈÖ»ķà«ÙÜ Ã§ÜÖ·ßŀ·±ÜÖÑ§ÜÅ±ÙÜÈ¨Ð Ö·ßŀĞ§ØĲÂÅ±ÙÜÈÖÞ¨ÈÖ» ·ÒÔŁ 

À·Õ±ÓÞ¨«ÜÚÖĞ§Ñ«ÙÜ ÅÒÔŁÀÆÔ·Ü ÈÖÞ¨ÈÖ»Å¬Ü·¬Ü¨Ô¨ÔÖĞ§Ñ«ÙÜ ÀÕÃ ·±ÜÖÑ§ÜÖÂÚÈ¬ÓÈ¬°Ü§ÒÔ 

Þ¼«Ü«ÜÂ»Ü ÃÒÔÈ¼ÜÃÑÅ±ÙÜÈ¨Ð ÈÖÞ¨ÈÖ»·¬Ü¨ÔÃØÔÚ§ÒÔ Þ¨ØĲ«ØÔ¬°ÜÚ¬ÑÚğ¼ÓÚ ·±ÜÖÑ§ÜÖÂÚ 

È¬ÓÈ¬°Ü§ÒÔ ¨Ý§Ü¨Ý«ÜÚÞ¼«Ü«ÜÂÀ±Üí 

ã.ç ÖÑ§ÜÃÔ¼ÜÖÂÚÃÔ¼Ü«»ÜÚ¨ß«Ü ¬ÓÀØ¨»ŁÜ¨ß×Àı  

ã.ç.ã ÖÑ§ÜÃÔ¼ÜÖÂÚÃÔ¼Ü«»ÜÚ¨ß«Ü Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ È½ß×ŀÈ¬±ÜÚ 

¬ÓÀØ§Ò»ÜÚķà«ÙÜ ¸Ò¬¼Ü¼·ÜÅ§ÜÅÕÀÝÑÚÈÑÚÃØÔÚ Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÅÑ ·±ÜÖÑ§ÜÖÂÚ¬ÓÀØ§Ò»ÜÚ 

Þ½¬ÜÖ¬Â»ÜÈ·ß§Üì ÃÔ¼Ü«»ÜÚ¨ß«Ü Ö¿ÚÈķČÂÑÁÜ §«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×Àı È½ß×ŀÈ¬±ÜÚ ½ß×ŀ¬±ÜÚÞ¨«ÜÚì 

¸Ò¬¼ÜÃÝ§Ü ÂàÒÖÅÑ ÖÑ§ÜÃÔ¼ÜÖÂÚÃÔ¼Ü«»ÜÚ¨ß«ÜÀÝÑÚì ÖÑ§ÜÃÔ¼ÜÖÂÚÃÔ¼Ü«»ÜÚ §Ü¬¼ÜÈ½ß×ŀÈ¬±ÜÚ 

ÀÝÑÚķà«ÙÜ §ÜÅßÁÜÖÞ¼ÑÒÔÀ±ÙÜ §ß»ÜÂ§Ü§ÒÔÃ±ÜÚ ¸ÕÖ¸Ñ«Ü¸ÑÚÂÀ±Üí 

ã.ç.ä ·±ÜÖÑ§ÜÖÂÚ¬ÓÀØ§Ò»ÜÚÒÔ«ÜÂÑ È¨Ý§ÜÈÃ§ÜÀÝÑÚ §ÝÁÜ§ÝÁÜÞ¼»ŁÜÞ¼»ŁÜ ¸Ô·ÜÞ¼»ÜÖĞ§±ÑÞ¨«ÜÚ  

·±ÜÖÑ§ÜÖÂÚ¬ÓÀØ§Ò»ÜÚÒÔ«ÜÂÑ È¨Ý§ÜÈÃ§ÜÀÝÑÚì ¹Ó®ÒÔ«ÜÚÈÖÞ¨ÈÖ»ì ÖÑ§ÜÃÔ¼ÜÖ»Å±ÙÜ 

ÈÖÞ¨ÈÖ»ì ÖÑ§ÜÃÔ¼ÜÅ±ÙÜ »±ÜÚÃÀÜÚÀÝÑÚ§ÒÔ §Ü¬¼Ü¼·ÜÅ§ÜÅÕÀÝÑÚ ÈÑÚÃØÔÚ§ÒÔ Þ½»ŁÜÖÄ¸ÑÚ 

ÂÀ±Üí 
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ã.ç.å Å«ÙÜÖÃÝÑÜÖÅÑ ÃÔ¼ÜÅÑÚ Þ¼«Ü«ÜÀıÈ¬ÓÈ¬°Ü 

ÂÂàÒķÒÔ«ÜÀ±ÙÜ ÃÔ¼ÜÅÑÚÈÖÂÈ·ß§Ü§ÒÔ ¸±ÙÜÅß«ÜÚ¬°ÜÚ¬ÑÚğ¼ÓÚ ·±Ü ÖÑ§ÜÖÂÚÈ¬ÓÈ¬°ÜÈÑÚ ÖÂÚß× 

ÂÀ±Üí À§ĤÀÜÚ§Ý«ÜÖÅÑ ÃÔ¼ÜÅÑÚÀÝÑÚì ÈÅ§ÜÈÂßÁÜĠ§ÓÚÖÅÑ ÃÔ¼ÜÅÑÚÀÝÑÚ§ÒÔ ÈÃÔ¼Ü ÈÀÝÒĲÚÈ¬ÑÚì 

ÃÔ¼ÜÂÀ±ÙÜÖ»ÂÑ ¬Å±Ü·ÒÔŁ§ÒÔ ¸±ÙÜÅß«ÜÚ¬°ÜÚ¬ÑÚğ¼ÓÚ Àà»Ü§»Ü¬ßÑ ¬Ó¬°Ü¸ÑÚÂÀ±Üí ¸ÒÔŁÈÞ¼«Ü 

·¬ÜÌÚ¨Ý«ÜÚñ ÈÖ·ßŀÈĞ§ØĲì ¬ßÀÜÚÖÑ«ÜÂ±Ü ¬Å±ÜÙ §ßÑÞ¨ÑÚÀı·ÒÔŁ§ÒÔÃ±ÜÚ   ÃÔ¼ÜÅÑÚÈ¬ÓÈ¬°Ü 

Ġ§ÒĲ·«ÜÞ¼«Ü«ÜÀı·ß«Ü ÈÖÅÈ¨ÝÑ ¸±ÙÜÅß«ÜÚ¬°ÜÚ¬ÑÚÂÀ±Üí 

ã.ç.æ ÃÔ¼Ü«»ÜÚ¨ß«ÜÈÖ»È¸ÑÚÈÃÒÔ§Ü ¬ÓÀØ ÖÑ«ÜÂß§ÜÀıÀÝÑÚ  

Ã§ÜÖ·ßŀ·±ÜÖÑ§ÜÖÂÚÃÔ¼Ü«»ÜÚ¨ß«ÜÈÖÞ¨ÈÖ»ķà«ÙÜÀÕÃ·±ÜÖÑ§ÜÖÂÚÈ¬ÓÈ¬°Ü·ÒÔŁ §ß×Þ¼ÑÚ 

Þ¨ÑÚ»ÑÚÖ»Å±ÙÜÈ¨Ð §ß×Þ¼ÑÚÂÅ±ÙÜÈÖĞ§Ñ«ÜÚÈÂ«ÜÚ§ÒÔ ¨Ý§Ü¨Ý«ÜÚ ÖÃÙÃÑ¬¬ÜÖÚğ¼ÓÚì ¨ß×Þ¨ÀÜÚ 

¬Ò·ÜÞ½ÑÂÀ±Üí ÈÖÞ¨ÈÖ»ÖÞ¼Ñ«ÜÚÃ×Àı§ÒÔ ¸±ÙÜÅß«ÜÚ¬°ÜÚ¬ÑÚğ¼ÓÚ §ß×Þ¼ÑÚÅ±ÙÜ ¬ÓÀØ ÖÑ«ÜÂß§Ü¨Ý§Ü 

ÀÝÑÚ§ÒÔ ¬ÀÜÚÅ¼Ü¬¬ÜÖÚÀıÀà·¬Ü«ÙÜ ·±ÜÖÑ§ÜÖÂÚ¬ÓÀØ¨»ŁÜ¨ß×Àı§ÒÔ ÃÔ¼ÜÖÑ«Ü ÂÀ±Üí 

ã.ç.ç ÈÖÂÚÖ¼ĜÈÖÞ¨ÈÖ»·ß«Ü §ÜÅßÁÜÀ±ÙÜ §ß»ÜÂ§Ü ¸ÕÖ¸Ñ«ÜÞ¨«ÜÚ 

      ÈÖÂÚÖ¼ĜÈÖÞ¨ÈÖ»·ß«Ü §ÜÅßÁÜÖÑ«ÜÂß§ÜÀ±ÙÜ §ß»ÜÂ§Ü§ÒÔ ¸ÕÖ¸Ñ«ÜÂÀ±Üí 

- §Ü¬¼ÜÈ½ß×ŀÈ¬±ÜÚÀÝÑÚì ¸Ò¬¼ÜÖ»ÖÅÑ ·±ÜÖÑ§ÜÖÂÚÃÔ¼Ü«»ÜÚ¨ß«ÜÀÝÑÚķà«ÙÜ È»ÓÚ§¼Ü ¼ÕÚÖ¼Ð«ÜÚ 

ÖÑ«ÜÂß§ÜÂ»Üì ÈÖÂÚÖ¼Ĝ§ÜÅßÁÜÖÂÚÈ·ß§Ü ÈÞ¼»ÜÈÃà»Ü È·±ÜÞ¼Ĳ¸ÑÚÅ±ÙÜ ¬»¬Ü·¬Ü¨Ô 

Å·ÜÀà·ÜÂ»Üí 

- È¬ÓÂ«Ü¨Ø·«ÜÞ¼ÂÀ±ÜÙ·Ñâ»ÜÂàÒÅÕ§ÒÔ Å·ÜÀà·ÜÂ»Üí  

- ÈÖÂÚÖ¼Ĝ §ÜÅßÁÜÂÀ±ÙÜ ·ÑÄ»Ü¨Øì §ÜÅßÁÜÂ»Ü ½Ô»ÜÚ»Ø¼Ð·Ü·ÒÔŁ Ö½ÑÜÞ¼¸ÑÚÅ±ÙÜ ÈÖÂÚ Ö¼Ĝ 

§ÜÅßÁÜÂÀ±ÙÜ ¬ÑÂ«ÜÚ§ÒÔ Þ¼«Ü«ÜÂ»Üķà«ÙÜ ð«ÜÚ¬ÑÂ«ÜÚ§ÒÔ ĸØÔÚ¨»ÜÚ¬Å±ÙÜ ÈÃßÁÜ·§ÕÞÀ«ÜķÒÔ«ÜÅ±ÙÜ 

Ö»ÂÑ·ß«Ü §¼Ü¸ÑÚÂ»Üí 

ã.ç.è ÈÖÂÚÖ¼Ĝ ¬ÓÀØÖÑ«ÜÂß§Ü¨Ý§ÜÀÝÑÚ (Contingency Measures) 

·±ÜÖÑ§Ü¬°ÜÈ·ß«ÜÚ Þ½¬ÜÃÑķÒÔ«ÜÖÞ¨ÂàÒÖÅÑ ÀÖ·ÑÜ··ÀıÀÝÑÚÈ·ß§Ü Ġ§ÒĲ·«ÜÞ¼«Ü«ÜÂÑ·ß«Ü 

ÖÈÑ§Ü¼ÐÈÖÞ¨ÈÖ»ÀÝÑÚ§ÒÔ ÈÖÞ¨¨Øğ¼ÓÚ ÈÃØÔÈÖÃÑ§Ü ¬ÓÀØÖÑ«ÜÂß§Ü¸ÑÚÂÀ±Üí 

- ÖÑ§ÜÃ§Ü¬ÈÃÔ¼Ü§ÒÔ ¨Ý§Ü¨Ý«ÜÚÂ¼Ü·»ŁÜÂ»Ü  

- ÈÃÔ¼ÜÅÀÑÚÀÝÑÚÈÑÚ Ö¿ÚÃß·ÜÂÑ·ÒÀÜÚÖÂàÑ«ÜķÒÔ«ÜÖÂÚ ÃÀÜÚĴģ»ÜÂ»Ü 

- ÃÒÔÈ¼ÜÅ±ÙÜ Å·«ÜÚÈ¨Ý§ÜÈÃ§ÜÀÝÑÚ§ÒÔ ·«ÜÞ¼Â»Ü  
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- Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØÖÑ«ÜÂß§Ü¨Ý§Ü ¬Å±Ü·ÒÔŁ§ÒÔ ÃÔ¼ÜÖÑ«ÜÂ»Ü 

ã.ç.é Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×Àı ÖÑ«ÜÂß§Ü¨Ý§ÜÀÝÑÚ  

Â±ÜĴģ»ÜÚ ä.å.é §ÒÔ §ÒÔÚ§ÑÚÂ»Üí 

ã.è ·ÑÄ»Üķà«ÙÜ Ä·ŌÂÑÚÀÝÑÚ 

ã.è.ã Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×ÀıÈ½ß×ŀ ½ß×ŀ¬±ÜÚ¼ØÔ®ÁÑÚ 

·±ÜÖÑ§ÜÖÂÚ§ÑÃÈ·ß«ÜÚ Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×Àı (Safety Management) È½ß×ŀ 

ÈÖÞ¨¨Ø½ß×ŀ¬±ÜÚ¼ØÔ®ÁÑÚ§ÒÔ ÖÈÑ§Ü·ß«Ü Ö½ÑÜÞ¼¸ÑÚÅ±Üí 

 

Figure 1.6-1 Basic Site Organization Structure for Safety Management 

 

ã.è.ä Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ¬ÓÀØ¨»ŁÜ¨ß×ÀıÈ½ß×ŀ·ß«Ü ÂÑ¸ÕÚÖ»ÂÑ·¬Ü¨Ô¨Ý«ÜÚ¬Óñ ·ÑÄ»Üķà«ÙÜ Ä·ŌÂÑÚÀÝÑÚ  

(ã) ÈÃØÔÚ¬ØÔÖ¿Ú§«ÜÚÖÂÚķà«ÙÜ §Ý»ÜÚÀÑÖÂÚÒÔ«ÜÂÑ ¸Ò»ÜÚÅÒÀÜÚĠ§ÓÚĞ§¼ÜÅÕ (Overall Safety and Health 

Controller ) 

·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀñ ¬ÓÀØ§Ò»ÜÚĴģ»ÜĞ§ÑÚÖÂÚÀàĳÚ (Project Director)  §ÒÔ Overall Safety  and 

Health Controller ÈÞ½¬Ü ¨»ŁÜÈ¼Ü·ÑÄ»ÜÖ¼ÚÂÀ±Üí 

     ð«ÜÚñ·ÑÄ»Üķà«ÙÜ Ä·ŌÂÑÚÀÝÑÚÀàÑ ÖÈÑ§Ü¼ÐÈ·ÒÔ«ÜÚÞ½¬ÜÅ±Üí 

- Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÖ§ÑÜÀ·Ó (Safety Committee) ½ß×ŀ¬±ÜÚÂ»Üì ¬ÓÀØ¨»ŁÜ¨ß×Â»Ü  

- §Ü¬¼ÜÃÔ¼Ü«»ÜÚÀÝÑÚÈĞ§ÑÚ ±İÒķÒı«ÜÚÖÑ«ÜÂß§ÜÂ»Ü  

 

Iv ƻŦ ah/ 

 

 

 

wŜƳŀǊƪǎΥ wƻƭŜκwŜǎǇƻƴǎƛōƭŜ ǇŜǊǎƻƴ 
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- ÖÑ§ÜÃÔ¼ÜÖÂÚÃÔ¼Ü«»ÜÚ¨ß«Ü§ÒÔ Ãà±ÙÜÃ±Ü¬¬ÜÖÚÂ»Ü 

- ÃÔ¼ÜÅÑÚÀÝÑÚÈÑÚ Ö¿ÚÈķČÂÑÁÜ§«ÜÚÖ¬ÖÂÚ ¼±ÑÖ¼ÚÞ¨«ÜÚì ÖÃÙ§Ý«ÙÜÅ«ÜĞ§ÑÚÞ¨«ÜÚ·ÒÔŁ§ÒÔ 

ÖÑ«ÜÂß§ÜÂ»Ü   

- ÈÃÔ¼ÜÈ¨ÝÒ»Ü®ÁÑÚķà«ÙÜ ¬§Üì ÁÑ°ÜÁķČÂÑÚÀÝÑÚ ·¼Ü«ÜÖÂÚ ¬Ó¬°Ü¸ÑÚÂ»Ü  

- ÃÔ¼Ü«»ÜÚ¨ß«Ü ÀÖ·ÑÜ·Àı§ÒÔ §Ñ§ßÁÜÂ»Ü ÈÞ¨ÑÚÃÒÔÈ¼ÜÖÅÑ ·ÑÄ»ÜÀÝÑÚ§ÒÔ ¸ÀÜÚÖÑ«ÜÂ»Ü 

(ä) ÈÖÞ¨¨ØÖ¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚķà«ÙÜ §Ý»ÜÚÀÑÖÂÚÒÔ«ÜÂÑ Ġ§ÓÚĞ§¼ÜÅÕ (Principal Safety and 

Health Supervisor) 

·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀñ Safety Team Leader §ÒÔ Principal Safety and Health Supervisor 

ÈÞ½¬Ü ¨»ŁÜÈ¼Ü·ÑÄ»ÜÖ¼ÚÂÀ±Üí 

     ð«ÜÚñ·ÑÄ»Üķà«ÙÜ Ä·ŌÂÑÚÀÝÑÚÀàÑ ÖÈÑ§Ü¼ÐÈ·ÒÔ«ÜÚÞ½¬ÜÅ±Üí 

- Overall Safety and Health Controller ñ ÃÔ¼Ü«»ÜÚ·ÑÄ»ÜÀÝÑÚ¸×Àà »±ÜÚ¼±Ñ¼ÒÔ«ÜÚÒÔ«ÜÂÑ 

§Ò¬āÂ¼ÜÀÝÑÚ§ÒÔ ¬ÓÀØÖÑ«ÜÂß§ÜÂ»Üí  

(å) Managing Office Safety and Health Supervisor  

·Ø·ÑÚ Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ³Ñ»¨ß×§ÒÔ ¬ÓÀØ¨»ŁÜ¨ß×ÖÂÚĸØÔÚ Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚķà«ÙÜ 

§Ý»ÜÚÀÑÖÂÚ Ġ§ÓÚĞ§¼ÜÅÕÈÞ½¬Ü ¨»ŁÜ¸ÑÚÀ±Üí  

     ð«ÜÚñ ·ÑÄ»Üì Ä·ŌÂÑÚÀÝÑÚÀàÑ ÖÈÑ§Ü¼ÐÈ·ÒÔ«ÜÚÞ½¬ÜÅ±Üí  

- Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÈ¼ÒÔ«ÜÚÈ·ß§Ü check-list È·ÒÔ«ÜÚ ÖÑ§ÜÃÔ¼ÜÖÂÚ ÃÔ¼Ü«»ÜÚ¨ß«Ü§ÒÔ 

ÃÒÔÈ¼ÜÅÃÒÔ Ãà±ÙÜÃ±Ü¬¬ÜÖÚÂ»Ü  

- ÃÔ¼Ü«»ÜÚÈÖÞ¨ÈÖ»§ÒÔ ÅÒÂàÒ»ÑÚÃ±ÜÖ»Â»Ü 

- Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ Ö§ÑÜÀ·ÓÈ¬±ÜÚÈÖÄÚ§ÒÔ ·§ÜÖÂÑ§ÜÂ»Ü 

- ÈÃÔ¼Ü È¨ÝÒ»Ü®ÁÑÚķà«ÙÜ ¬§ÜÁÑ°ÜÁķČÂÑÚ ·¼Ü«ÜÀı È¬ÓÈ¬°Ü§ÒÔ È·±ÜÞ¼Ĳ¬¬ÜÖÚÂ»Ü 

(æ) Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚķà«ÙÜ §Ý»ÜÚÀÑÖÂÚÒÔ«ÜÂÑ ¸Ò»ÜÚÅÒÀÜÚĠ§ÓÚĞ§¼ÜÅÕ (Safety and Health 

Controller) 

Subcontractor È½ß×ŀÀà Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÈ½ß×ŀñ ¹Ô·ÒÁÖ¨Ð«ÜÚÖÑ«Ü§ÒÔ Safety and 

Health Controller ÈÞ½¬Ü ¨»ŁÜÈ¼Ü·ÑÄ»ÜÖ¼ÚÂÀ±Üí 
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     ð«ÜÚñ·ÑÄ»Üì Ä·ŌÂÑÚÀÝÑÚÀàÑ ÖÈÑ§Ü¼ÐÈ·ÒÔ«ÜÚÞ½¬ÜÅ±Üí 

- Overall Safety and Health Controller ķà«ÙÜ §ÜÅßÁÜÖÞ¼ÑÒÔÂ»Ü 

- Overall Safety and Health Controller ķà«ÙÜ ÈÃÔ¼ÜÅÀÑÚÀÝÑÚÈĞ§ÑÚ Å·«ÜÚÈ¨Ý§ÜÈÃ§Ü 

ÀħÖÄÖ¼ÚÂ»Ü 

- Overall Safety and Health Controller  ñ Ĵģ»ÜĞ§ÑÚ¨Ý§ÜÀÝÑÚ§ÒÔ ÈÖ§Ñ«ÜÈ¸±ÜÖ½ÑÜ 

ÖÑ«ÜÂß§ÜÂÑ·ß«Ü ¬ÓÀØ¨»ŁÜ¨ß×Â»Ü 

- ÈÃÔ¼ÜÈÀàÑ¬Ñ ¬ÑÂß§Ü¬Ñ·ÀÜÚÀÝÑÚ Þ¼«Ü«ÜÖÂÚÈ·ß§Ü ÈÃÔ¼ÜÈ¨ÝÒ»Ü®ÁÑÚķà«ÙÜ ¬§Üì 

ÁÑ°ÜÁķČÂÑÚ ÀÝÑÚ ·¼Ü«ÜÖÂÚ È¬ÓÈ¬°Ü§ÒÔ ±İÒķÒı«ÜÚÖÑ«ÜÂß§ÜÂ»Ü   

- ÃÔ¼Ü«»ÜÚ·¬Ü¨Ô¨Ý«ÜÚÈ·ß§Ü ÃÔ¼Ü«»ÜÚ¨ß«Ü ÀÖ·ÑÜ·Àı Þ½¬ÜķÒÔ«ÜÖÞ¨§ÒÔ ÖÃÙÃÑ»ÜÚ¬¬ÜÂ»Ü  

- subcontractor ÀÝÑÚķà«ÙÜÈĞ§ÑÚ §ÜÅßÁÜ±İÒķÒı«ÜÚÖÑ«ÜÂß§ÜÂ»Ü 

(ç) Operation Chief  

Subcontractor ¸×Àà Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ È½ß×ŀÄ«Ü (Safety member) §ÒÔ Operation Chief 

ÈÞ½¬Ü ¨»ŁÜÈ¼Ü·ÑÄ»ÜÖ¼ÚÀ±Üí 

     ð«ÜÚñ ÃÔ¼Ü«»ÜÚ·ÑÄ»ÜÀÝÑÚÀàÑ ÖÈÑ§Ü¼ÐÈ·ÒÔ«ÜÚÞ½¬ÜÅ±Üí 

- Safety and Health Controller ķà«ÙÜ §ÜÅßÁÜÖÞ¼ÑÒÔÂ»Ü 

- Safety and Health Controller ÓÀà Å·«ÜÚÈ¨Ý§ÜÃ§ÜÀÝÑÚ§ÒÔ ÈÃÔ¼ÜÅÀÑÚÀÝÑÚ§ÒÔ ÀħÖÄÂ»Ü  

- ÃÔ¼Ü«»ÜÚÀ¬ÀÓ ¬¬ÜÖÚÀı§ÒÔ È·±ÜÞ¼ĲÂ»Ü  

- ÈÃÔ¼ÜÃÔ¼Ü§ÒÔ«ÜÅ±ÙÜ »±ÜÚÃÀÜÚķà«ÙÜ ÃÔ¼ÜÅÑÚ¬Ó¬°ÜÞ¼«Ü«Ü¸ÑÚÀı§ÒÔ ·ÒÔ§ÜĸÒÔ§Ü ¬ÓÀØĴģ»ÜĞ§ÑÚÂ»Ü  

- ¼ØÔÀà»ÜÀÆÔ·ÜÅ±ÙÜ ¼¬ā±ÜÚÀÝÑÚ (materials) §ÒÔ ¬¬ÜÖÚÂ»Üì ÈÞ¼¬ÜÈ»ÑÈÑì ¨Ĥ·ÜÁß«ÜÚ¨Ý§Ü 

ÀÝÑÚ§ÒÔ Âà«ÜÚÃ«ÜÚ½ÁÜÂàÑÚÂ»Ü 

- ¬§Ü§ÒÂÒÁÑÀÝÑÚñ Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÀı§ÒÔ ¬¬ÜÖÚÂ»Üķà«ÙÜ ð«ÜÚ·ÒÔŁÈÑÚ ÈÅØÔÚÞ¼ĲÀı§ÒÔ 

¬¬ÜÖÚÂ»Ü 

- ÃÔ¼Ü«»ÜÚ¨ß«Ü Å»ŁÜÂà«ÜÚÖÂÚ§ÒÔ ÈÃÔ¼ÜÅÀÑÚÀÝÑÚÈÑÚ Ĵģ»ÜĞ§ÑÚÖ¬¨ÒÔ«ÜÚÂ»Üì È·±ÜÞ¼ĲÂ»Ü 
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(è) Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ Ö§ÑÜÀ·Ó (Safety Committee) 

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü subcontractor ÀÝÑÚÈÑÚÃØÔÚ¼ÐÄ«ÜÖÅÑ Ö¿ÚÈķČÂÑÁÜ 

§«ÜÚÂà«ÜÚÖÂÚ Ö§ÑÜÀ·Ó (Safety Committee) §ÒÔ ½ß×ŀ¬±ÜÚÂÀ±Üí ÖÈÑ§Ü¼Ð §Ò¬āÂ¼ÜÀÝÑÚÅ±Ü 

Ö¿ÚÈķČÂÑÁÜ §«ÜÚÂà«ÜÚÖÂÚ Ö§ÑÜÀ·Ó ÖÈÑ§Ü·ß«Ü ÖßÚÖķßÚÂÀ±ÙÜ Þ¼á»ÑÂ¼ÜÀÝÑÚ Þ½¬ÜÅ±Üí 

- Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÒÔ«ÜÂÑ¬¬ÜÖÚÀı ÂÃ¹ÜÀÝÑÚ§ÒÔ È·±ÜÞ¼ĲÞ¨«ÜÚ  

- ÃÔ¼Ü«»ÜÚ¨ß«Ü·¬Ü¨Ô¨Ý«ÜÚ¬ÓÈ·ß§Ü §ÒÔ§Ü±ÓÖÅÑ Checklist §ÒÔ ÖÂÚß× ½»Ü·ÓÚÂ»Ü  

(Ë¼ÀÑÈÑÚÞ½«ÙÜ ·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÈ·ß§Ü ¼ÕÚ·ß×¼Ð Checklist §ÒÔ Â±ÜĴģ»ÜÚķÒÔ«Ü¼ÐÅ±Ü) 

- Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ È¬ÓÈ¬°Ü§ÒÔ Þ¼«Ü«ÜÀßÀÜÚÀØÞ¨«ÜÚ 

- Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÒÔ«ÜÂÑ ÈÞ¨ÑÚ Ö¨Ð«ÜÚ¬°ÜÀÝÑÚ 

- Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖ¬ÖÂÚ Ãà±ÙÜÃ±Ü¬¬ÜÖÚÞ¨«ÜÚķà«ÙÜ ÂÃ¹ÜÀÝÑÚ§ÒÔ Managing Office 

Safety and Health Supervisor §ÒÔ È¬ÓÂ«Ü¨ØÞ¨«ÜÚ   
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È¨»ÜÚ ä. Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ¬ÓÀØ¨»ŁÜ¨ß×Àı 

ÊÈ¨»ÜÚ§ÒÔ JICA Àà äâãæ¨Ôķà¬Ü·ß«Ü ¸Ô·ÜÖÄ¨×ÙÖÅÑ ©Ý¼»Ü ODA ¬ÓÀØ§Ò»ÜÚ ·±ÜÖÑ§ÜÖÂÚ 

ÃÔ¼Ü«»ÜÚÀÝÑÚ Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×ÀıÒÔ«ÜÂÑ ÃÀÜÚĴģ»Ü¨Ý§Ü (The Guidance for the 

Management of Safety for Construction Works in Japanese ODA Project) §ÒÔ 

ÈÖÞ¨¨Ø¸ÑÚ¼ÐÅ±Üí 

ä.ã Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×Àı ÈÖÞ¨¨Ø»ÒÁÑÀ 

(ã) ÈÖÞ¨¨Ø»ÒÁÑÀ ãí Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÅ±Ü ¼¸À  

¬ÓÀØ§Ò»ÜÚķà«ÙÜ §Ü¬¼Ü¼·ÜÅ§ÜÅÕÀÝÑÚÈÑÚÃØÔÚñ Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ§ÒÔ ¸Ò¼Ü·»ÜÚ ÌÚ¬ÑÚÖ¼Ú 

Å·ÜÀà·ÜÂÀ±Üí ÀÖ·ÑÜ·Àı Þ½¬ÜÂ¼ÜÀÝÑÚ ÀÂàÒÂÖÃÖÈÑ«Ü È¬ßÀÜÚ§Ô»Ü Ġ§ÒĲÚ¼ÀÜÚ ÈÑÚ¸Ô·ÜÂÀ±Üí 

(ä) ÈÖÞ¨¨Ø»ÒÁÑÀ äí Ö¿ÚÈķČÂÑÁÜÞ½¬ÜÖ¬Å±ÙÜ ÈÖĞ§Ñ«ÜÚÂ«ÜÚÀÝÑÚ§ÒÔ ½ÁÜÂàÑÚ¼¬ÜÂÀ±Üí 

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÈÖ»Þ½«ÙÜ ·±ÜÖÑ§ÜÖÂÚÃÔ¼Ü«»ÜÚ¬°Ü·¬Ü¨Ô¬ÓÀà Þ½¬ÜķÒÔ«ÜÖÞ¨ 

ÂàÒÖÅÑ Ö¿ÚÈķČÂÑÁÜÀÝÑÚÈÑÚÃØÔÚ§ÒÔ Å·ÜÀà·ÜÖ½ÑÜ¸Ô·ÜÂÀ±Üí ¸ÒÔÖ¿ÚÈķČÂÑÁÜÀÝÑÚ Þ½¬ÜÖ¬ 

ķÒÔ«ÜÅ±ÙÜ ÈÖĞ§Ñ«ÜÚÂ«ÜÚÀÝÑÚ§ÒÔ ¬¬ÜÖÚÂÀ±Üì ¨ß×Þ¨ÀÜÚ ¬Ò·ÜÞ½ÑÂÀ±Üì ½ÁÜÂàÑÚÂÀ±Üí 

Ö¿ÚÈķČÂÑÁÜ§«ÜÚ¬ßÑ ÃÔ¼Ü«»ÜÚ ÃÔ¼Ü§ÒÔ«ÜķÒÔ«ÜÂ»ÜÈ·ß§Ü Å«ÙÜÖÃÝÑÜÖÅÑ ¬ÓÀØÖÑ«ÜÂß§ÜÀı ÀÝÑÚ Þ¼ĲÃÔ¼Ü 

ÂÀ±Üí 

(å) ÈÖÞ¨¨Ø»ÒÁÑÀ åí Ö¬Ù¬¼ÜÖÅ¨ÝÑÖÅÑ Ġ§ÒĲ·«Ü§Ñ§ßÁÜÀıÀÝÑÚ 

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÈÖ»Þ½«ÙÜ ÖÑ§ÜÃÔ¼ÜÖÂÚÃÔ¼Ü«»ÜÚ È«ÙÜ·ÒÔ«ÜÚî ¼«Ü§ÒÔÈÑÚÞ½«ÙÜ 

ÂàÒ··ÜÖÅÑ ÀÖ·ÑÜ·ÀıÞ½¬ÜķÒÔ«ÜÖÞ¨ÀÝÑÚ§ÒÔ Ġ§ÒĲ·«Ü¸±ÙÜÅß«ÜÚ¬°ÜÚ¬ÑÚÂÀ±Üí ¸ÒÔÈķČÂÑÁÜÀÝÑÚ§ÒÔ 

§ÒÔ«Ü·ßÁÜ ÖÞ½Âà«ÜÚÂ»Ü Å«ÙÜÖÃÝÑÜÅ±ÙÜ È¬ÓÈÀØÀÝÑÚ§ÒÔ »ÜÚ¬¬Üğ¼ÓÚì ¸ÒÔ§Ñ§ßÁÜÖÂÚÈ¬ÓÈÀØÀÝÑÚ 

ÃÔ¼Ü§ÒÔ«Ü ÖÑ«ÜÂß§Üğ¼ÓÚÀàÅÑ ÃÔ¼Ü«»ÜÚ§ÒÔ ¬·«ÜÖ¬ÂÀ±Üí 

(æ) ÈÖÞ¨¨Ø»ÒÁÑÀ æí Å§ÜÒÔ«ÜÅ±ÙÜ Ë¼Ö¹ÀÝÑÚì »±ÜÚË¼Ö¹ÀÝÑÚ§ÒÔ ÖÅ¨ÝÑ¬ßÑ ÃÒÔ§Ü»ÑÀı 

Â±ÜĴģ»ÜÚ ä.ä §ÒÔ §ÒÔÚ§ÑÚÂ»Üí 
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(ç) ÈÖÞ¨¨Ø»ÒÁÑÀ çí ÈÀÝÑÚÞ¼±ÜÅÕ ÀÖ·ÑÜ·Þ½¬ÜÀı§ÒÔ ÖÅ¨ÝÑ¬ßÑ ·ÑÚÓÚ§Ñ§ßÁÜÞ¨«ÜÚ  

¬ÓÀØ§Ò»ÜÚķà«ÙÜ §Ü¬¼Ü¼·ÜÅ§ÜÅÕÀÝÑÚÈÑÚÃØÔÚÅ±Ü Þ¼«Ü¼ÃÕÀÝÑÚ (third parties) ñ  È§ÝÒĲÚ¬ÓÚ¼ßÑÚ§ÒÔ 

¸±ÙÜÅß«ÜÚ¬°ÜÚ¬ÑÚğ¼ÓÚ ÈÀÝÑÚÞ¼±ÜÅÕ ÀÖ·ÑÜ·ÀıÀÝÑÚ§ÒÔ §Ñ§ßÁÜ·ÑÚÓÚķÒÔ«ÜÂ»Ü Ö¿ÚÈķČÂÑÁÜ 

§«ÜÚÂà«ÜÚÖÂÚ È¬ÓÈÀØÀÝÑÚ§ÒÔ ¬ÓÀØÖÑ«ÜÂß§ÜÂÀ±Üí 

(è) ÈÖÞ¨¨Ø»ÒÁÑÀ èí Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÈ·ß§Ü PDCA cycle §ÒÔ ¬»¬Ü·§Ý 

ÈÖ§Ñ«ÜÈ¸±Ü Ö½ÑÜÞ¨«ÜÚ 

Â±ÜĴģ»ÜÚ ä.ä §ÒÔ §ÒÔÚ§ÑÚÂ»Üí 

(é) ÈÖÞ¨¨Ø»ÒÁÑÀ éí Å·«ÜÚÈ¨Ý§ÜÈÃ§ÜÀÝÑÚ§ÒÔ Ö¬Ù¬¼ÜÖÅ¨ÝÑ¬ßÑ ÀħÖÄÞ¨«ÜÚ 

¬ÓÀØ§Ò»ÜÚķà«ÙÜ §Ü¬¼Ü¼·ÜÅ§ÜÅÕÀÝÑÚÈÑÚÃØÔÚÅ±Ü ð«ÜÚ·ÒÔŁîÂàÒÖÅÑ Å·«ÜÚÈ¨Ý§ÜÈÃ§ÜÀÝÑÚ§ÒÔ 

ÈÖÞ¨ÈÖ» È¨ÝÒ»ÜÈ¨Ð ÈÃÒÔ§Ü Å«ÙÜÖÃÝÑÜÅÃÒÔÀħÖÄÂÀ±Üí 

(ê) ÈÖÞ¨¨Ø»ÒÁÑÀ êí ¬ÓÀØ§Ò»ÜÚķà«ÙÜ ¸Ò¬¼Ü¼·ÜÅ§ÜÅÕÀÝÑÚÈÑÚÃØÔÚ ¼ÐÄ«ÜÀı  

¬ÓÀØ§Ò»ÜÚķà«ÙÜ ¸Ò¬¼Ü¼·ÜÅ§ÜÅÕÀÝÑÚÈÑÚÃØÔÚ ÖÑ§ÜÃÔ¼ÜÖÂÚÃÔ¼Ü«»ÜÚ¨ß«Ü Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ 

¬ÓÀØ¨»ŁÜ¨ß×Àıķà«ÙÜ ¬¼ÜÃÝ°ÜÚÅ±ÙÜ ÃÔ¼Ü«»ÜÚÀÝÑÚ·ß«Ü ·§Ü·§ÜĦ§ßĦ§ß ¼ÐÄ«ÜÖÑ«ÜÂß§ÜÂÀ±Üí 

ä.ä Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×ÀıÈ·ß§Ü PDCA  

ä.ä.ã Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×Àı PDCA ÈÖÞ¨¨Ø»ÒÁÑÀ 

Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×ÀıÈ·ß§Ü PDCA ÈÖÞ¨¨Ø»ÒÁÑÀÒÔÅ±ÜÀàÑ "Plan, Do, Check, 

Act" ÅØÅÂÑ¼«ÜÞ½¬ÜÅ±Üí "Plan" ÒÔÅ±ÜÀàÑ Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ È¬ÓÈ¬°Ü (Safety Plan) 

ķà«ÙÜ  Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ÃÔ¼Ü«»ÜÚ¬°Ü (Method Statements) ÀÝÑÚ ¨ÝÀà·Ü¬Ó¬°ÜÞ¨«ÜÚ 

Þ½¬ÜÅ±Üí "Do"ÒÔÅ±ÜÀàÑ ¨ÝÀà·Ü¸ÑÚÖÅÑ È¬ÓÈ¬°Ü§ÒÔ ·Ò·Ò§Ý§Ý ÈÖ§Ñ«ÜÈ¸±ÜÖ½ÑÜÞ¨«ÜÚ 

Þ½¬ÜÅ±Üí "Check" ÒÔÅ±ÜÀàÑ Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×Àı ÃÔ¼Ü«»ÜÚ¬°ÜÀÝÑÚ 

ÖÃÙÃÑ¬¬ÜÖÚÞ¨«ÜÚì È·±ÜÞ¼ĲÞ¨«ÜÚ Þ½¬ÜÅ±Üí "Act" ÒÔÅ±ÜÀàÑ ÃÔ¼Ü«»ÜÚ¨ß«Ü Ö¿ÚÈķČÂÑÁÜ 

§«ÜÚÂà«ÜÚÖÂÚ ¬Ø¨ÝÒ»Ü¬ØĴģ»ÜÚÀÝÑÚ È¬°Ü  ·ÒÔÚ·§ÜÖ»Ö¬Â»ÜÈ·ß§Ü Á¨«Ü§ ÃÔ¼Ü§ÒÔ«Ü¼ØÔ ÀÝÑÚ§ÒÔ 

ÈÖÞ¨¨Øğ¼ÓÚ ÖÑ«ÜÂß§Ü¸ÑÚÖÅÑ È¬ÓÈ¬°ÜÀÝÑÚ ¼ÒÔÀÒÔÖ§Ñ«ÜÚÀß»ÜÖÈÑ«Ü ÖÑ«ÜÂß§ÜÞ¨«ÜÚ Þ½¬ÜÅ±Üí  

ÊÃÔ¼Ü«»ÜÚ¬°Ü ÅØÅÂÑ§ÒÔ Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×ÀıÈ·ß§Ü PDCA ÆÔ Ö¨ĜÅ±Üí  



SF-13 

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚ È½ß×ŀÈÖ»Þ½«ÙÜ Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×Àı È·ß§Ü 

PDCA §ÒÔ ÈÖ§Ñ«ÜÈ¸±ÜÖ½ÑÜ ÖÑ«ÜÂß§ÜÂ»Ü ÈºÒ§ÈÑÚÞ½«ÙÜ ·ÑÄ»ÜÂàÒ¼ÐÅ±Üí 

 

 

 

 

 

 

 

Figure 2.2-1 Conceptual Image of PDCA 

ä.ä.ä £Plan¤ÖÂÚß×Þ¨«ÜÚ 

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀ/·«Ü¹ÐÈ½ß×ŀÅ±Ü "Plan" ñ ·¬Ü¬Ò·Ü·¬ÜÖ¹ÅÈÞ½¬Ü 

Ö¿ÚÈķČÂÑÁÜ §«ÜÚÂà«ÜÚÖÂÚ ÈÖÞ¨¨Ø¬ÓÀØ¨»ŁÜ¨ß×ÀıÞ½¬ÜÖÅÑ Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ È¬ÓÈ¬°Ü §ÒÔ 

ÖÂÚß×ÂÀ±Üí  

¸ÒÔŁÖ»Ñ§Ü §»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü Ã§ÜÖ·ßŀÈÖ§Ñ«ÜÈ¸±ÜÖ½ÑÜÖÂÚ È·ß§Ü 

Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×Àı ÈÖÅÚ¬Ò·ÜÈ¬ÓÈ¬°ÜÈÖ»Þ½«ÙÜ Method Statements 

ÃÔ¼Ü«»ÜÚ¬°Ü§ÒÔ ÖÂÚß×ÂÀ±Üí 

ä.ä.å "Planning" È«ÙÜ·ß«Ü ÃÕ¸ÔÈÑÚ §ÝÁÜ§ÝÁÜÞ¼»ŁÜÞ¼»ŁÜÈÅÒÖ¼ÚÞ¨«ÜÚ 

"Planning" È«ÙÜ·ß«Ü §»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ÖÑ§ÜÃÔ¼ÜÖÂÚÃÔ¼Ü«»ÜÚ¨ß«Ü ÀÝÑÚ 

Ö¿ÚÈķČÂÑÁÜ §«ÜÚÂà«ÜÚÖ¬ÖÂÚ È·ß§Ü ÃÔ¼ÜÖÑ«ÜÂ»Ü ÃÒÔÈ¼ÜÅ±ÙÜ ÈÂÑÀÝÑÚ §ÒÔ ¬ÑÂß§Ü¬Ñ·ÀÜÚ Þ½«ÙÜ 

ÖÂÚÅÑÚÞ¼Ĳ¬Ô¸ÑÚğ¼ÓÚì ð«ÜÚ·ÒÔŁ§ÒÔ ¬ÓÀØ§Ò»ÜÚķà«ÙÜ §Ü¬¼Ü¼·ÜÅ§ÜÅÕÀÝÑÚ ÈÑÚÃØÔÚÈÑÚ ½ß«ÙÜÆ 

ÈÅÒÖ¼Ú¸ÑÚÂÀ±Üí ÈÞ¼±ÙÜÈÄ »ÑÚÃ±ÜÖÈÑ«Ü "Planning" È«ÙÜ·ß«Ü¼«Ü Âà«ÜÚÃ«ÜÚ ÈÅÒÖ¼Ú 

¸ÑÚÂÀ±Üí 
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ä.ä.æ "Do"  

"Planning" È«ÙÜ·ß«Ü ÖÂÚß×¨×ÙÖÅÑ Ö¿ÚÈķČÂÑÁÜ §«ÜÚÂà«ÜÚÖ¬ÖÂÚÈ¬ÓÈ¬°Üķà«ÙÜ Ö¿ÚÈķČÂÑÁÜ 

§«ÜÚÂà«ÜÚÖÂÚ ÃÔ¼Ü«»ÜÚ¬°ÜÀÝÑÚ È·ÒÔ«ÜÚì §»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ÖÑ§ÜÃÔ¼ÜÖÂÚ 

ÃÔ¼Ü«»ÜÚ¨ß«Ü Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×Àı (safety management) §ÒÔ Ã§ÜÖ·ßŀ 

ÈÖ§Ñ«ÜÈ¸±Ü Ö½ÑÜÂÀ±Üí 

ä.ä.ç "Check" (ÖÃÙÃÑ¬¬ÜÖÚÞ¨«ÜÚķà«ÙÜÈ·±ÜÞ¼ĲÞ¨«ÜÚ) 

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÀà Ã§ÜÖ·ßŀÃÔ¼ÜÖÑ«ÜÖ»Å±ÙÜ "Doing"  È«ÙÜ§ÒÔ 

ÈÃÔ¼ÜÂà«Ü/È«Ü©Ý«Ü»ÓÁÑ§ Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖ¬ÖÂÚÈ¬ÓÈ¬°Üķà«ÙÜ Ö¿ÚÈķČÂÑÁÜ §«ÜÚÂà«ÜÚÖÂÚ 

ÃÔ¼Ü«»ÜÚ¬°ÜÀÝÑÚķà«ÙÜ ±ÓìÀ±Ó ¬¬ÜÖÚÅØÔÚÅ¼Üğ¼ÓÚì ÃÒÔÈ¼Ü¨Ý§ÜÂàÒ¼Ð§ ÅÒÔŁÀÆÔ·Ü ÀàÑÚÁß«ÜÚÀı ÂàÒ¼Ð§ 

ÃÀÜÚĴģ»ÜÖ¼ÚÂÀ±Üí    

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀ§ ð«ÜÚ·ÒÔŁñ Ã§ÜÖ·ßŀÃÔ¼ÜÖÑ«ÜÖ»Å±ÙÜ "Doing"  È«ÙÜ§ÒÔ 

¬¬ÜÖÚğ¼ÓÚì ÃÒÔÈ¼Ü¨Ý§ÜÀÝÑÚ§ÒÔ Þ¼«Ü«ÜÂÀ±Üí ¼ÒÔÀÒÔÖ§Ñ«ÜÚÀß»ÜÖÈÑ«Ü Þ¼ĲÃÔ¼ÜÂÀ±Üí  

ÖÑ§ÜÃÔ¼ÜÖÂÚÄ»ÜĠ§ÓÚ³Ñ»Àà ·Ø·ÑÚ Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ³Ñ»¨ß×/  ¬ÓÀØ¨»ŁÜ¨ß×ÀıĸØÔÚÀà 

Ö¿ÚÈķČÂÑÁÜ §«ÜÚÂà«ÜÚÖÂÚÒÔ«ÜÂÑ À»ÜÖ»©ÝÑ§ ÖÃÙÃÑ¬¬ÜÖÚÞ¨«ÜÚì È·±ÜÞ¼ĲÞ¨«ÜÚÀÝÑÚ 

ÃÔ¼ÜÂÀ±Üí 

ä.ä.è "Check" È«ÙÜÀàÂÃ¹ÜÀÝÑÚ§ÒÔ ÈÀÝÑÚÞ¼±ÜÅÕÈÑÚ ½ß«ÙÜÆÈÅÒÖ¼ÚÞ¨«ÜÚ 

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü "Check" È«ÙÜÀà ÂÃ¹ÜÀÝÑÚ§ÒÔ Àà·Ü·ÀÜÚÀà·ÜÂÑ 

Þ¼ĲÃÔ¼Üğ¼ÓÚì ¬ÓÀØ§Ò»ÜÚ Stakeholders ÈÑÚÃØÔÚ§ÒÔ  ÈÅÒÖ¼ÚÂÀ±Üí 

ä.ä.é "Act"  

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØÖÑ«ÜÂß§Ü¨Ý§ÜÀÝÑÚ 

ÅÒÔŁÀÆÔ·Ü Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚķà«ÙÜ ¬¼ÜÃÝ°ÜÚÅ±ÙÜ ¬ÓÀØ¨»ŁÜ¨ß×Àı¬»¬ÜÀÝÑÚ ÈÖ§Ñ«ÜÈ¸±Ü 

Ö½ÑÜÅ±ÙÜ »±ÜÚÃÀÜÚÀÝÑÚ§ÒÔ ¬¬ÜÖÚğ¼ÓÚì "Checking" È«ÙÜÀà ÂÃ¹ÜÀÝÑÚ§ÒÔ ÈÖÞ¨¨Øï Þ¼«Ü«Ü 

·±ÙÜÀ·ÜÖ¼ÚÅ±ÙÜ ÖÑ«ÜÂß§ÜÀıÀÝÑÚ Þ¼ĲÃÔ¼ÜÂÀ±Üí  ¸ÒÔŁÞ¼«Ü §»Ü¸ĸÒÔ§Ü·Ñ/ ·±ÜÖÑ§ÜÖÂÚ 

È½ß×ŀÅ±ÙÜ ð«ÜÚ·ÒÔŁñ Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖ¬ÖÂÚÈ¬ÓÈ¬°Üķà«ÙÜ ÃÔ¼Ü«»ÜÚ¬°Ü (Safety Plan and the 

M ethod Statements) ÀÝÑÚ§ÒÔ ÅØÔÚÅ¼Üğ¼ÓÚì ÈÒÔ¼Ð ÅØÔÚÅ¼Ü¸ÑÚÅ±ÙÜ  Safety Plan ķà«ÙÜ Method 

Statements ÀÝÑÚ§ÒÔ ÈÃÔ¼ÜÂà«Ü/È«Ü©Ý«Ü»ÓÁÑ¸ØÅÒÔŁ ·«ÜÅß«ÜÚÂÀ±Üí   



SF-15 

ÈÃÔ¼ÜÂà«Ü/ È«Ü©Ý«Ü»ÓÁÑÅ±Ü ð«ÜÚ·ÒÔŁ§ÒÔ Þ¼»ÜÃ±Ü ¬¬ÜÖÚÅØÔÚÅ¼ÜÂÀ±Üí 

ä.ä.ê "Acting" È«ÙÜñÂÃ¹ÜÀÝÑÚ§ÒÔ ÃÕ¸ÔÈÑÚ §ÝÁÜ§ÝÁÜÞ¼»ŁÜÞ¼»ŁÜÈÅÒÖ¼ÚÞ¨«ÜÚ  

Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖ¬ÖÂÚÈ¬ÓÈ¬°Üķà«ÙÜ Ö¿ÚÈķČÂÑÁÜ §«ÜÚÂà«ÜÚÖÂÚÃÔ¼Ü«»ÜÚ¬°ÜÀÝÑÚ (Safety 

Plan or the Method Statements on Safety) §ÒÔ Þ¼»ÜÃ±ÜÞ¼«Ü«Ü¼Ð§ §»Ü¸ĸÒÔ§Ü·Ñ/ 

·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ¸ÒÔÞ¼«Ü«ÜÅ±ÙÜÈÖĞ§Ñ«ÜÚ§ÒÔ ¬ÑÞ½«ÙÜÖÂÚÅÑÚğ¼ÓÚì ¬ÓÀØ§Ò»ÜÚñ  

Stakeholders ÀÝÑÚÈÑÚÃØÔÚ§ÒÔ ÈÅÒÖ¼ÚÂÀ±Üí §»Ü¸ĸÒÔ§Ü·Ñ/ ·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü 

È¸ÕÚÅÞ½«ÙÜ ÖÞ¼Ñ«ÜÚÃ×Àı Þ¼ĲÃÔ¼ÜÀ±ÙÜ ÃÔ¼Ü«»ÜÚÈÀÝÒĲÚÈ¬ÑÚÀÝÑÚ§ÒÔ Âà«ÜÚÞ¼ÂÀ±ÜÞ½¬Üğ¼ÓÚì ¸ÒÔÃÔ¼Ü«»ÜÚ¨ß«Ü 

·ß«Ü ¼ÐÄ«ÜÀ±ÙÜ ÈÃÔ¼ÜÅÀÑÚÀÝÑÚÈÑÚÃØÔÚ ¸ÒÔÖÞ¼Ñ«ÜÚÃ×Àı§ÒÔ ÃÔ¼Ü«»ÜÚÀÖÑ«ÜÂß§Ü¨«Ü §·±ÜÚ§ 

ÅÒ»ÑÚÃ±ÜÖ»ÖÈÑ«Ü ÃÔ¼ÜÂÀ±Üí 

ä.ä.ë ÃÔ¼Ü«»ÜÚ¨ß«ÜÀÖ·ÑÜ·ÀıÀÝÑÚñ ÈÖĞ§Ñ«ÜÚÂ«ÜÚÀÝÑÚ§ÒÔ ¬¬ÜÖÚÞ¨«ÜÚ  

ÃÔ¼Ü«»ÜÚ¨ß«Ü ÀÖ·ÑÜ·Àı Þ½¬Ü¼ßÑÚ¼Ð§ ÈÃÔ¼ÜÂà«Ü/ È«Ü©Ý«Ü»ÓÁÑ ķà«ÙÜ §»Ü¸ĸÒÔ§Ü·Ñ/ 

·±ÜÖÑ§ÜÖÂÚ È½ß×ŀ·ÒÔŁÅ±Ü ÀÖ·ÑÜ·ÀıÈÖĞ§Ñ«ÜÚÂ«ÜÚ§ÒÔ ¬ØÔ¬ÀÜÚ¬¬ÜÖÚÂ»Ü ÖÑ§ÜÃÔ¼ÜÖÂÚ 

ÃÔ¼Ü«»ÜÚ§ÒÔ ÃØÔÖÃÑ§ÜÅ±ÙÜ È¨ÝÒ»ÜÈ·ÒÔ«ÜÚÈ·Ñ·¬Ü¨ÔÈ¸Ò Â¼Ü·»ŁÜ¸ÑÚÂÀ±Üí §»Ü¸ĸÒÔ§Ü·Ñ/ 

·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×Àı ÈÖÞ¨¨Ø»ÒÁÑÀÀÝÑÚķà«ÙÜÈ±Ó 

ÀÖ·ÑÜ·Àı ÈÖĞ§Ñ«ÜÚÂ«ÜÚ¨Ø§ÒÔ ½ÁÜÂàÑÚÂÀ±Üí ÀÖ·ÑÜ·Àı Þ½¬Ü¼ßÑÚÀ±ÙÜ ÈķČÂÑÁÜ ·ÑÚÓÚÖÂÚ 

¬ÓÀØÖÑ«ÜÂß§Ü¨Ý§ÜÀÝÑÚ§ÒÔ Âà«ÜÚÂà«ÜÚÃ«ÜÚÃ«ÜÚ ·«ÜÞ¼ğ¼ÓÚì ÈÃÔ¼ÜÂà«Üñ ¨ß«ÙÜÞ¼Ĳ¨Ý§ÜÞ½«ÙÜ ÃÔ¼Ü«»ÜÚ§ÒÔ 

Þ¼»ÜÃ±Ü ¬·«ÜÂÀ±Üìì  

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ÀÖ·ÑÜ·ÀıÈÖĞ§Ñ«ÜÚÂ«ÜÚ ¬¬ÜÖÚÀıÂÃ¹ÜÀÝÑÚ§ÒÔ 

ÈÖÞ¨¨Øïì Safety Plan ķà«ÙÜ Method Statements on Safety§ÒÔ Þ¼»ÜÃ±Ü»ÜÚ¬¬Üğ¼ÓÚ ÃÒÔÈ¼ÜÅÃÒÔ 

Þ¼«Ü«ÜÂÀ±Üí Þ¼«Ü«ÜÃÒÔ§ÜÖÅÑ ¸ÒÔ¬ÑÂß§Ü¬Ñ·ÀÜÚÀÝÑÚ§ÒÔ ÈÃÔ¼ÜÂà«Ü/È«Ü©Ý«Ü»ÓÁÑ§ Þ¼»ÜÃ±Ü 

»ÜÚ¬¬Ü ÅØÔÚÅ¼ÜÂÀ±Üí 

ä.ä.ãâ ¬°Ü§ÜÀÞ¼·ÜÞ¼ĲÞ¼«ÜÀßÀÜÚÀØÀı  

ÖÑ§ÜÃÔ¼ÜÖÂÚÃÔ¼Ü«»ÜÚ¨ß«ÜÀÝÑÚî Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ §ÒÔ ¸Ò»ÜÚ¸ÑÚķÒÔ«ÜÂ»Ü §»Ü¸ĸÒÔ§Ü·Ñ/ 

·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü PDCA  Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×Àı ÃÔ¼Ü«»ÜÚ¬°Ü§ÒÔ 

ÈÖ§Ñ«ÜÈ¸±ÜÖ½ÑÜğ¼ÓÚì ¬°Ü§ÜÀÞ¼·ÜÞ¼ĲÞ¼«ÜÀßÀÜÚÀØÖ»ÂÀ±Üí 



SF-16 

ä.å Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÈ¬ÓÈ¬°Ü (SAFETY PLAN)  ·ß«Ü ¼ÐÄ«ÜÂÀ±ÙÜ ÈÖĞ§Ñ«ÜÚ 

ÈÂÑÀÝÑÚ 

ä.å.ã Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÈ¬ÓÈ¬°Ü½ß×ŀ¬±ÜÚ¼ØÔ  

(ã) Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ È¬ÓÈ¬°Ü·ß«Ü ¸±ÙÜÅß«ÜÚÂÀ±ÙÜÈ¨Ý§ÜÀÝÑÚ 

Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ È¬ÓÈ¬°Ü ·¬Ü¨Ô§ÒÔ ÖÈÑ§Ü¼ÐÈ¨Ý§ÜÀÝÑÚÞ½«ÙÜ ½ß×ŀ¬±ÜÚ¸ÑÚÂÀ±Üí 

ãí    Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×ÀıÈ·ß§Ü ÈÖÞ¨¨ØÀÕÄÐ¹ÀÝÑÚ 

äí    Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×ÀıÈ·ß§Ü ³Ñ»·ß«ÜÚ ½ß×ŀ¬±ÜÚ¼ØÔ®ÁÑÚ 

åí    PDCA Cycle §ÒÔ ÈÑÚÖ¼ÚÞÀİ«ÙÜ·«ÜÞ¨«ÜÚ  

æí    ÖÃÙÃÑÖ¬Ñ«ÙÜĞ§±ÙÜÞ¨«ÜÚ (Monitoring ) 

çí    Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÒÔ«ÜÂÑ ¼±ÑÖ¼ÚÞ¨«ÜÚì ÖÃÙ§Ý«ÜÙÖ¼ÚÞ¨«ÜÚ 

èí    Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×ÀıÒÔ«ÜÂÑ ÖÑ«ÜÂß§Ü¨Ý§ÜÀÝÑÚ 

éí    Å·«ÜÚÈ¨Ý§ÜÈÃ§ÜÀÝÑÚ ÀħÖÄÞ¨«ÜÚ 

êí ¸«ÜÀà·ÜÀ¸ÑÚÖÅÑ ÈÖÞ¨ÈÖ»ÀÝÑÚķà«ÙÜ ÈÖÂÚÖ¼ĜÈÖÞ¨ÈÖ»ÀÝÑÚÈ·ß§Ü ·ØÔŁÞ¼»Ü 

ÖÑ«ÜÂß§ÜÞ¨«ÜÚ 

(ä) ¸±ÙÜÅß«ÜÚÂÀ±ÙÜ È¨Ý§ÜÀÝÑÚķà«ÙÜ ¼·ÜÅ§Üï ÅÖ¿Ñ·Õ ÃÒÔ§Ü»ÑÞ¨«ÜÚ (Compliance with items for 

inclusion) 

ÖÑ§ÜÃÔ¼ÜÖÂÚÄ»ÜĠ§ÓÚ³Ñ»§ ÈÖ§Ñ«ÜÈ¸±ÜÖ½ÑÜ ÖÑ§ÜÃÔ¼ÜÖÅÑ ¬ÓÀØ§Ò»ÜÚÀÝÑÚÈÑÚÃØÔÚ·ß«Üì 

È¼ÒÔ¹Ü ä.å.ã (ã) £Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÈ¬ÓÈ¬°Ü·ß«Ü¸±ÙÜÅß«ÜÚÂÀ±ÙÜÈ¨Ý§ÜÀÝÑÚ¤ î  Ö½ÑÜÞ¼ 

¸ÑÚÅ±ÙÜ È¨Ý§ÜÀÝÑÚ ¼ÐÄ«ÜÅ±ÙÜ Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ È¬ÓÈ¬°Ü§ÒÔ ÖÁ¿ÔÁÝÈÑÚÞ½«ÙÜ 

ÈÅØÔÚÞ¼ĲÖÅÑÖĞ§Ñ«ÙÜì §»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÈÖ»ķà«ÙÜ ð«ÜÚ·ÒÔŁñ Safety Plan ·ß«Ü 

¸ÒÔÈ¨Ý§ÜÀÝÑÚÈÑÚÃØÔÚ§ÒÔ ¸±ÙÜÅß«ÜÚÂÀ±Üí  

È¼ÒÔ¹Ü¨ß× ä.å.ã (ã) ·ß«Ü Å·ÜÀà·Ü¸ÑÚÅ±ÙÜ È¨Ý§ÜÀÝÑÚÀÆÔ·Ü¿×ì ÖÑ§ÜÃÔ¼ÜÖÂÚÃÔ¼Ü«»ÜÚ 

ÈÖÞ¨ÈÖ»ÀÝÑÚ ÅÒÔŁÀÆÔ·Ü ÃÔ¼Ü«»ÜÚ»ÁÜ¼ÁÜÈÃÒÔ§Ü ÃÔ¼ÜÖÑ«ÜÂ»Ü ÃÒÔÈ¼ÜÅ±ÙÜ È¨Ý§ÜÀÝÑÚ §ÒÔÃ±ÜÚì 

Safety Plan ·ß«Ü Å·ÜÀà·Ü¸±ÙÜÅß«ÜÚÂÀ±Ü Þ½¬ÜÅ±Üí 



SF-17 

ä.å.ä Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ¬ÓÀØ¨»ŁÜ¨ß×Àı (Safety Management) È·ß§Ü ÈÖÞ¨¨ØÀÕÄÐ¹ÀÝÑÚ 

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ÖÑ§ÜÃÔ¼Ü¬°ÜÈ·ß«ÜÚ ÈÅØÔÚÞ¼ĲķÒÔ«ÜÅ±ÙÜ Ö¿ÚÈķČÂÑÁÜ 

§«ÜÚÂà«ÜÚÖÂÚÒÔ«ÜÂÑ ÈÖÞ¨¨ØÀÕÄÐ¹ÀÝÑÚ (Ö»Ñ§Ü¼ÒÔ«ÜÚ·ß«Ü ÈÖÞ¨¨ØÀÕÄÐ¹ÀÝÑÚÆÔÅÑ ÅØÔÚÀ±Ü) §ÒÔ 

ÃÔ¼Ü«»ÜÚ»ÁÜ¼ÁÜì ÃÔ¼Ü«»ÜÚÃÔ¼Ü§ÒÔ«ÜÂÀ±ÙÜ¼·ÜÄ»ÜÚ§Ý«Üì ÞÀ»ÜÀÑķÒÔ«Ü«Øñ Å§ÜÒÔ«ÜÂÑ Ë¼Ö¹ÀÝÑÚì 

¬±ÜÚÀÝ°ÜÚ¬±ÜÚ§ÀÜÚÀÝÑÚì §»Ü¸ĸÒÔ§Ü¬Ñ¨ÝĲ¼Üķà«ÙÜ ÈÞ¨ÑÚÅØÔÚ¬ß×ķÒÔ«ÜÅ±ÙÜ ¬ÑÂß§Ü¬Ñ·ÀÜÚÀÝÑÚì ¬Ñ¨ÝĲ¼Ü·ß«Ü 

¸±ÙÜÅß«ÜÚÀ±ÙÜ È¨Ý§ÜÈÃ§ÜÀÝÑÚ§ÒÔ ÈÖÞ¨¨Øğ¼ÓÚ Å·ÜÀà·ÜØÔÚÞ½·ÜÂÀ±Üí Ê·ß«Ü ¬ÓÀØ¨»ŁÜ¨ß×ÖÂÚĸØÔÚñ 

ÈÖÞ¨¨ØÀÕÄÐ¹ÀÝÑÚ§ÒÔ Ö½ÑÜÞ¼Â»ÜÃ±ÜÚ ÈĞ§ØÞ¼ĲÈ¼Ü¼ÐÅ±Üí 

ä.å.å Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ¬ÓÀØ¨»ŁÜ¨ß×ÀıÈ·ß§Ü ³Ñ»·ß«ÜÚ ½ß×ŀ¬±ÜÚ¼ØÔ®ÁÑÚ 

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ÈÖÞ¨¨ØÀÕÄÐ¹ÀÝÑÚķà«ÙÜ ÖÈÑ§ÜÖ½ÑÜÞ¼¼Ð ÃÒÔÈ¼Ü¨Ý§ÜÀÝÑÚķà«ÙÜ 

È±Óì ÖÑ§ÜÃÔ¼ÜÖÂÚ ÃÔ¼Ü«»ÜÚ¨ß«Ü È·ß«ÜÚ ÀÖ·ÑÜ·ÀıÀÝÑÚ ·ÑÚÓÚ §Ñ§ßÁÜÂ»Üķà«ÜÙ 

Ö¿ÚÈķČÂÑÁÜ §«ÜÚÂà«ÜÚÖ¬ÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×Â»Ü·ÒÔŁÈ·ß§Ü ³Ñ»·ß«ÜÚ ½ß×ŀ¬±ÜÚ¼ØÔ®ÁÑÚ§ÒÔ Å·ÜÀà·Ü 

ØÔÚÞ½·ÜÂÀ±Üí 

ã)  Safety management È·ß§Ü ³Ñ»·ß«ÜÚ ½ß×ŀ¬±ÜÚ¼ØÔ®ÁÑÚ§ÒÔ ¸ÕÖ¸Ñ«ÜÂ»Ü 

ä)  ³Ñ»·ß«ÜÚ ½ß×ŀ¬±ÜÚ¼ØÔ®ÁÑÚÈ·ß«ÜÚì Safety management È·ß§Ü ·ÑÄ»ÜÂàÒÖÅÑ Ġ§ÓÚĞ§¼ÜÅÕ 

(supervisor) ·¬ÜÖÁÑ§ÜÈ¼ÐÈÄ«Ü Å«ÙÜÖÃÝÑÜÖÅÑ Ä»Ü¸ÀÜÚÀÝÑÚķà«ÙÜ ĸØÔÚÄ»Ü¸ÀÜÚÀÝÑÚ§ÒÔ 

ÖÂßÚ¨ÝÁÜ ̈ »ŁÜÈ¼ÜÂ»Üì ð«ÜÚ·ÒÔŁñ È¨»ÜÚ§Ļì ·ÑÄ»Üì Ä·ŌÂÑÚì ÃÔ¼Ü¼ÒÔ«Ü¨ß«ÙÜÀÝÑÚ§ÒÔ Âà«ÜÚÂà«ÜÚ 

Ã«ÜÚÃ«ÜÚ Å·ÜÀà·ÜÂ»Ü 

å)  §»Ü¸ĸÒÔ§Ü¬Ñ¨ÝĲ¼Ü·ß«Ü¼ÐÂàÒÖÅÑ ÃÒÔÈ¼Ü¨Ý§ÜÈÑÚÃØÔÚķà«ÙÜÈ±Ó Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ 

È·ß§Ü ¬ÓÀØ¨»ÜŁ¨ß×Â»Ü  ÈÃÔ¼ÜÂà«Ü (Employer ) ì ÈĞ§ØÖ¼Ú (Consultant) ķà«ÙÜ ·¬Ü«ÙÜ¨Ø 

§»Ü¸ĸÒÔ§Ü·Ñ (Subcontractor) ÀÝÑÚ È¼ÐÈÄ«Ü Å«ÙÜÖÃÝÑÜÖÅÑ Project Stakeholders 

ÀÝÑÚÞ½«ÙÜ ½ß×ŀ¬±ÜÚ¸ÑÚÅ±ÙÜ Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÖ§ÑÜÀ·Ó §×ÙÅÒÔŁÖÅÑ È½ß×ŀÈ¬±ÜÚÀÝÑÚ 

½ß×ŀ¬±ÜÚÂ»Ü ¬°ÜÚ¬ÑÚÂÀ±Üí 

æ)  ·«Ü¹Ð¬ÑÂß§Ü¬Ñ·ÀÜÚķà«ÙÜÈ·Õ ·«ÜÅß«ÜÚÀ±ÙÜ Safety Plan ·ß«Ü ÃÕ·¬ÜÌÚ̈Ý«ÜÚ¬Óñ 

»ÑÀ±ÜÀÝÑÚ§ÒÔ Ö½ÑÜÞ¼Â»Ü ÀÃÒÔ¼Ðí 



SF-18 

ä.å.æ PDCA Cycle  §ÒÔ ÞÀİ«ÙÜ·«ÜÈÑÚÖ¼ÚÞ¨«ÜÚ 

È¼ÒÔ¹Ü ä.ä "PDCA for Safety Management" ķà«ÙÜ È±Ó ÖÑ§ÜÃÔ¼ÜÖÂÚÃÔ¼Ü«»ÜÚ¨ß«ÜÀÝÑÚ·ß«Ü 

PDCA Cycle §ÒÔ ÞÀİ«ÙÜ·«ÜÈÑÚÖ¼ÚÂ»Ü §»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ÈÖÞ¨¨Ø»ÒÁÑÀ 

ÀÝÑÚ§ÒÔ ¨ÝÀà·ÜÂÀ±Üí 

ä.å.ç ÖÃÙÃÑÖ¬Ñ«ÙÜĞ§±ÙÜÞ¨«ÜÚ  

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ÖÈÑ§ÜÖ½ÑÜÞ¼¼Ð ÃÒÔÈ¼Ü¨Ý§ÜÀÝÑÚ§ÒÔ ¸±ÙÜÅß«ÜÚ 

¬°ÜÚ¬ÑÚÃÝ§Üì safety management §ÒÔ ÖÃÙÃÑÖ¬Ñ«ÙÜĞ§±ÙÜÂ»Ü ÈÖÞ¨¨Ø»ÒÁÑÀÀÝÑÚ§ÒÔ ¨ÝÀà·Ü ÂÀ±Üí 

(ã) Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÖÑ«ÜÂß§Ü¨Ý§ÜÀÝÑÚÈÑÚ Safety Patrol Þ½«ÙÜ ÖÃÙÃÑÖ¬Ñ«ÙÜĞ§±ÙÜÞ¨«ÜÚ  

Checklist  ķà«ÙÜÈ±Ó Safety management ÈÖÞ¨¨ØÀÕÀÝÑÚ§ÒÔ Ã§ÜÖ·ßŀ ÃÒÔ§Ü»Ñ ÈÖ§Ñ«ÜÈ¸±Ü 

Ö½ÑÜÖ»Å±ÙÜ È·ÒÔ«ÜÚÈ·Ñ§ÒÔ ÅÒÂàÒØÔÚÞ½·ÜķÒÔ«ÜÂ»Ü §»Ü¸ĸÒÔ§Ü·Ñ/ ·±ÜÖÑ§ÜÖÂÚ È½ß×ŀÅ±Ü 

ÃÔ¼Ü«»ÜÚ¨ß«Ü ñ Ö»ÂÑÈÑÚÃØÔÚî Safety Patrol Þ¼ĲÃÔ¼ÜÂÀ±Üí Safety Patrol ÃÔ¼ÜÖÑ«ÜÂ»ÜÈ·ß§Ü 

ÖÑ§ÜÃÔ¼ÜÖÂÚ ÃÔ¼Ü«»ÜÚ¨ß«Ü·ÒÔ«ÜÚÅ±Ü ÃÔ¼Ü«»ÜÚ¨ß«ÜÈÖÞ¨ÈÖ»Ö¼ĜÀÕ·±Üï check list §ÒÔ ÖÂÚß× 

Þ¼Ĳ¬ÔÂÀ±Üí §»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü Safety Patrol ÂÃ¹ÜÀÝÑÚķà«ÙÜ ¼·ÜÅ§Üï 

È½ß×ŀ·ß«ÜÚ ÖßÚÖķßÚÀıÃÔ¼Üğ¼ÓÚÖ»Ñ§Ü ÈÃÔ¼ÜÂà«Ü/È«Ü©Ý«Ü»ÓÁÑ (Employer/Engineer) ¸ØÅÒÔŁ ·«ÜÞ¼ 

ÂÀ±Üí 

(ä) ÀÖ·ÑÜ·ÀıÀÝÑÚì ¸Ò¨ÒÔ§Ü¹¶ÜÂÑÂÀıÀÝÑÚ§ÒÔ Ö¬Ñ«ÙÜĞ§±ÙÜÖÃÙÃÑÞ¨«ÜÚ  

ÃÔ¼Ü«»ÜÚ¨ß«ÜÀÖ·ÑÜ·Àı ÅÒÔŁÀÆÔ·Ü ÖÑ§ÜÃÔ¼ÜÖÂÚÃÔ¼Ü«»ÜÚÖĞ§Ñ«ÙÜÆÔ Àà·ÜÁÕķÒÔ«ÜÖÅÑ ¸Ò¨ÒÔ§Ü 

¹¶ÜÂÑ ÂÀıÞ½¬Ü¼ßÑÚ¼Ð§  §»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ¬Ñ¨ÝĲ¼Üķà«ÙÜÈ±Ó ÃÔ¼Ü«»ÜÚ¼ÒÔ«ÜÂà«Ü/ 

È«Ü©Ý«Ü»ÓÁÑ¸ØÅÒÔŁ Å·«ÜÚ¼ÒÔŁÂÀ±Üí  ¸ÒÔÅ·«ÜÚÖ¼Ú¼ÒÔŁ¨Ý§Ü§ÒÔ Ã§Ü¨ØÂÂàÒ¼Ð§ ÃÔ¼Ü«»ÜÚ¼ÒÔ«ÜÂà«Ü/ 

È«Ü©Ý«Ü»ÓÁÑÅ±Ü Å§ÜÒÔ«ÜÂÑ Ë¼Ö¹ì »±ÜÚË¼Ö¹ì ¬Ñ¨ÝĲ¼Ü¼Ð¬±ÜÚ§ÀÜÚÀÝÑÚķà«ÙÜÈ±Ó ÀÖ·ÑÜ·Àı 

ÅÒÔŁÀÆÔ·Ü ¸Ò¨ÒÔ§Ü¹¶ÜÂÑÂÀıÈÖĞ§Ñ«ÜÚ§ÒÔ Å§ÜÒÔ«ÜÂÑÈ¬ÒÔÚÂÈ½ß×ŀÈ¬±ÜÚ¸Ø ÈÖĞ§Ñ«ÜÚĞ§ÑÚÂÀ±Üí 

ÃÔ¼Ü«»ÜÚ¼ÒÔ«ÜÂà«Üì È«Ü©Ý«Ü»ÓÁÑķà«ÙÜ §»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ¸ÒÔÅÒÔŁÖÅÑ Å·«ÜÚ 

È¬ÓÂ«Ü¨Ø¨Ý§ÜÀÝÑÚ ÈÑÚÃØÔÚ§ÒÔ Àà·Ü·ÀÜÚ·«Ü¸ÑÚğ¼ÓÚ ÃÔ¼Ü«»ÜÚğ¼ÓÚØÔÚÅ±ÙÜÈ¨ÝÒ»Ü È¸Ò ÅÒÀÜÚ±ÜÚ 

¸ÑÚÂÀ±Üí 
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(å) ÀÖ·ÑÜ·Àı Þ½¬ÜÃÔ»ÓÚ¼ÐÚÈÖÞ¨ÈÖ»ÀÝÑÚ ÈÑÚ Ö¬Ñ«ÙÜĞ§±ÙÜ ÖÃÙÃÑÞ¨«ÜÚ (Monito ring near 

misses) 

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ÃÔ¼Ü«»ÜÚ¨ß«ÜÀÖ·ÑÜ·ÀıÈ¸Ò ÀÞ½¬Ü¼ßÑÚÖÅÑÜÃ±ÜÚ 

ÈÃÑÚ·Õ ÀÖ·ÑÜ·ÀıÀÝÒĲÚ Þ½¬ÜÅßÑÚÖ¬ķÒÔ«ÜÖÃÑ§ÜÅ±ÙÜ ÈķČÂÑÁÜÂàÒÖÅÑ Þ½¬ÜÂ¼ÜÀÝÑÚķà«ÙÜ 

¼·ÜÅ§Üğ¼ÓÚ  Å·«ÜÚ È¨Ý§ÜÈÃ§ÜÀÝÑÚ§ÒÔ Ö§Ñ§ÜÁÕ ¬ÔÖÑ«ÜÚğ¼ÓÚì ¨ß×Þ¨ÑÚÅØÔÚÅ¼ÜÂÀ±Üí Ö»Ñ«Ü·ß«Ü 

ÃÔ¼Ü«»ÜÚ¨ß«Ü ÀÖ·ÑÜ·ÀıÀÝÑÚ ·ÑÚÓÚ§Ñ§ßÁÜÂ»Ü ¸ÒÔÅ·«ÜÚÈ¨Ý§ÜÈÃ§ÜÀÝÑÚ§ÒÔ ÈÅØÔÚ¨ÝÂÀ±Üí 

ÃÔ¼Ü«»ÜÚ¼ÒÔ«ÜÂà«Ü/È«Ü©Ý«Ü»ÓÁÑÅ±Ü §»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀñ safety management 

ÈÖÞ¨¨ØÀÕÀÝÑÚ§ÒÔ ÈÖ§Ñ«ÜÈ¸±ÜÖ½ÑÜÀı§ÒÔ Ö¬Ñ«ÙÜĞ§±ÙÜÖÃÙÃÑğ¼ÓÚì Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ 

ÒÔ«ÜÂÑ ̈Ĥ·ÜÁß«ÜÚ¨Ý§Ü (Þ¼á»ÑÂ¼Ü) ÀÝÑÚÖ·ßŀ¼Ð§ Å«ÙÜÖÃÝÑÜÅ±ÙÜ ÃÀÜÚĴģ»ÜÀı Ö¼ÚÂÀ±Üí 

ä.å.è Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ¼±ÑÖ¼ÚÞ¨«ÜÚķà«ÙÜ ÖÃÙ§Ý«ÙÜÅ«ÜĞ§ÑÚÖ¼ÚÞ¨«ÜÚ  

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ÖÑ§ÜÃÔ¼ÜÖÂÚÃÔ¼Ü«»ÜÚ¨ß«ÜÀÝÑÚÈ·ß«ÜÚ Ö¿ÚÈķČÂÑÁÜ 

§«ÜÚÂà«ÜÚÖ¬Â»Ü ÈÃÒÔŁ«àÑì Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¼±ÑÖ¼ÚÖÂÚķà«ÙÜ ÖÃÙ§Ý«ÙÜÅ«ÜĞ§ÑÚÖ¼ÚÞ¨«ÜÚ ·ÒÔŁ 

È·ß§Ü ÖÈÑ§Ü¼ÐÈ¨Ý§ÜÀÝÑÚ§ÒÔ ¸±ÙÜÅß«ÜÚ¬°ÜÚ¬ÑÚğ¼ÓÚì ÈÖÞ¨¨ØÀÕÀÝÑÚ ¨ÝÀà·ÜÂÀ±Üí 

(ã) Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¼±ÑÖ¼ÚÞ¨«ÜÚì ÖÃÙ§Ý«ÙÜÅ«ÜĞ§ÑÚÖ¼ÚÞ¨«ÜÚ·ÒÔŁķà«ÙÜ ¬¼ÜÃÝ°ÜÚÅ±ÙÜ 

ÞÀ»ÜÀÑķÒÔ«Ü«Øñ Ë¼Ö¹ÀÝÑÚì »±ÜÚË¼Ö¹ÀÝÑÚ§ÒÔ ÖÃÚ¬ÑÚÃÒÔ§Ü»ÑÞ¨«ÜÚ 

(ä) ¬ÓÀØ§Ò»ÜÚñ Stakeholders ÀÝÑÚÈÑÚÃØÔÚ ķà«ÙÜ site ¸×ÅÒÔŁ Ä«ÜÀ±ÙÜÅÕ ÈÅ¬ÜÀÝÑÚÈÑÚÃØÔÚ§ÒÔ 

ÖÈÑ§Ü¼Ð È¨Ý§ÜÀÝÑÚķà«ÙÜ ¼·ÜÅ§Üï ¼±ÑÖ¼ÚÞ¨«ÜÚ 

- ÖÑ§ÜÃÔ¼ÜÖÂÚ ÃÔ¼Ü«»ÜÚ¨ß«Üñ Þ¨ØĲ«ØÔÅØÔÚÅ¼Ü¨Ý§Ü 

- Safety Plan È¼ÐÈÄ«Ü ÖÑ§ÜÃÔ¼ÜÖÂÚ ÃÔ¼Ü«»ÜÚ¨ß«Üñ ÈÖ¸ßÖ¸ß ¬±ÜÚÀÝ°ÜÚ¬±ÜÚ§ÀÜÚÀÝÑÚ  

- ÈķČÂÑÁÜ§Ñ§ßÁÜÅ±ÙÜ Ä·Ü¬ØÔÀÝÑÚ 

-È¸§Ü¼ÐÈ¨Ý§ÜÀÝÑÚÈÞ¼«Ü ÈÃÔ¼ÜÃÔ¼ÜÅ±ÙÜÈ¨Ð Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÈ·ß§Ü 

ÃÒÔÈ¼ÜÅ±ÙÜ ÈÂÑÀÝÑÚ 

(å) ·ÑÄ»Ü¨Ý¸ÑÚÀ±ÙÜ ÈÃÔ¼ÜÈ·ß§Ü Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÒÔ«ÜÂÑ ÃÔ¼Ü«»ÜÚ¬°ÜÀÝÑÚķà«ÙÜ 

¼·ÜÅ§Üğ¼ÓÚ ¼±ÑÖ¼ÚÞ¨«ÜÚ 

(æ) ÈÃÔ¼Ü·ß«Ü ÈÖÞ¼Ñ«ÜÚÈÃ×ÀÝÑÚ ÃÔ¼ÜÀ±ÙÜÈ¨Ð ¼±ÑÖ¼ÚÞ¨«ÜÚ 

(ç) ÖÈÑ§Ü¼Ð È¸ÕÚÈÃÔ¼ÜÅÀÑÚÀÝÑÚÈ·ß§Ü ¼±ÑÖ¼ÚÞ¨«ÜÚì Å«Ü·»ÜÚÖ¼ÚÞ¨«ÜÚ 
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-ÞÀ»ÜÀÑķÒÔ«Ü«Øñ Ë¼Ö¹ì»±ÜÚË¼Ö¹ÈÂ ¸Ò»ÜÚ¨ÝĲ¼Ü¸ÑÚÖÅÑÃÔ¼Ü«»ÜÚÀÝÑÚ·ß«Ü ¼ÐÄ«ÜÃÔ¼Ü§ÒÔ«Ü 

Ö»Å±ÙÜ ÈÃÔ¼ÜÅÀÑÚÀÝÑÚ 

- ÖÑ§ÜÃÔ¼ÜÖÂÚÃÔ¼Ü«»ÜÚÅØÔÚ ¬§Ü§ÒÂÒÁÑ ¬§ÜÁķČÂÑÚ ÖÀÑ«ÜÚķà«ÜÅÕÀÝÑÚì ÖÈÑÜ¼ÖÂ·ÑÀÝÑÚ 

- ÖÞÀ·ÕÚ¸ÑÚÅ±ÙÜ Ö»ÂÑÀÝÑÚì ËÀ«ÜÀÝÑÚì ·ß«ÜÚÀÝÑÚ·ß«Ü ÃÔ¼Ü§ÒÔ«ÜÂÅ±ÙÜ ÈÃÔ¼ÜÅÀÑÚÀÝÑÚ 

- Compressed air §ÒÔ ÅØÔÚÅ±ÙÜ ÃÔ¼Ü«»ÜÚ·ß«Ü ÃÔ¼Ü§ÒÔ«ÜÂÅ±ÙÜ ÈÃÔ¼ÜÅÀÑÚÀÝÑÚ 

- reinforcing bar ÃÔ¼Ü«»ÜÚì §ß»Ü§Â¬ÜÃÔ¼Ü«»ÜÚì formwork  ÃÔ¼Ü«»ÜÚ·ÒÔŁ·ß«Ü ÃÔ¼Ü§ÒÔ«ÜÂÅ±ÙÜ 

ÈÃÔ¼ÜÅÀÑÚÀÝÑÚ 

- È¸ÕÚÈÔ¼Ü¬ÔÀÝÑÚ·ß«Ü ¼ÐÄ«ÜÖÅÑ ÃÔ¼Ü«»ÜÚÀÝÑÚ·ß«Ü ÃÔ¼Ü§ÒÔ«ÜÂÅ±ÙÜ ÈÃÔ¼ÜÅÀÑÚÀÝÑÚ 

(è) ÈÖÂÚÖ¼Ĝ §Õ±Ó·ØÔŁÞ¼»ÜÖÂÚ ÃÔ¼ÜÅÑÚÀÝÑÚÈ·ß§Ü ¼±ÑÖ¼ÚÞ¨«ÜÚķà«ÙÜ ÖÃÙ§Ý«ÙÜÅ«ÜĞ§ÑÚÖ¼ÚÞ¨«ÜÚ 

(é) ÃÔ¼Ü«»ÜÚ¨ß«ÜÍÂÒÁÑÅÒÔŁ ÃÑÖÂÑ§ÜĞ§±ÙÜĸıÅÕÀÝÑÚķà«ÙÜ Project Stakeholders ÀÆÔ·ÜÖÅÑ third 

parties ÀÝÑÚ§ÒÔ ¼±ÑÖ¼ÚÞ¨«ÜÚì 

(ê) È ÖÂÚÖ¼ĜÈÖÞ¨ÈÖ»ÀÝÑÚķà«ÙÜ Ġ§ÒĲ·«ÜÀà»ÜÚÀÂÅ±ÙÜ ÈÖÞ¨ÈÖ»ÀÝÑÚÈ·ß§Ü ÖÃÙ§Ý«ÙÜ 

Å«ÜĞ§ÑÚÖ¼ÚÞ¨«ÜÚ 

(ë) Safety ķà«ÙÜ ¼·ÜÅ§Üï ÅÒÂàÒÃÒÔ§Ü»ÑĞ§Ö¬Â»Ü ÈÑÚÖ¼ÚÃØıŀÖÑÜÅ±ÙÜ Ãı¼ÜÂàÑÚÀıÀÝÑÚ 

(ãâ) ¼±ÑÖ¼ÚÞ¨«ÜÚķà«ÙÜ ÖÃÙ§Ý«ÜÅ«ÜĞ§ÑÚÖ¼ÚÞ¨«ÜÚÈ·ß§Ü ÈÅØÔÚÞ¼ĲÖÅÑ ¿ÑÅÑ¬§ÑÚ  

(ãã) ¼±ÑÖ¼ÚÞ¨«ÜÚķà«ÙÜ ÖÃÙ§Ý«ÙÜÅ«ÜĞ§ÑÚÖ¼ÚÞ¨«ÜÚ§ÒÔ Àà·Ü·ÀÜÚ·«ÜÞ¨«ÜÚķà«ÙÜ È·±ÜÞ¼ĲÞ¨«ÜÚ 

ä.å.é Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ¬ÓÀØ¨»ŁÜ¨ß×Àı (Safety Management) ÒÔ«ÜÂÑ ÖÑ«ÜÂß§Ü¨Ý§ÜÀÝÑÚ 

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ·«Ü¹Ð¬ÑÂß§Ü¬Ñ·ÀÜÚÀÝÑÚì §»Ü¸ĸÒÔ§Ü¬Ñ¨ÝĲ¼ÜÀÝÑÚķà«ÙÜ 

ÖÈÑ§Ü¼Ð ÃÒÔÈ¼Ü¨Ý§ÜÀÝÑÚÈ·ß§Ü ¬±ÜÚ§ÀÜÚÅ·ÜÀà·Ü¨Ý§ÜÀÝÑÚ§ÒÔ ¸±ÙÜÅß«ÜÚ¬°ÜÚ¬ÑÚÃÝ§Üì 

Ö¿ÚÈķČÂÑÁÜ §«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ÜŁ¨ß×Àı ÖÑ«ÜÂß§Ü¨Ý§ÜÀÝÑÚ È·ß§Ü ÈÖÞ¨¨ØÀÕÀÝÑÚ§ÒÔ ¨ÝÀà·ÜÂÀ±Üí 

- Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÒÔ«ÜÂÑ »Ø»§Ü¼ÒÔ«ÜÚÈ¬±ÜÚÈÖÄÚÀÝÑÚ  

- ÈķČÂÑÁÜÂàÒÖÅÑ ÈÞ¼ĲÈÀÕì ÃÔ¼ÜÖÑ«Ü¨Ý§ÜÀÝÑÚ§ÒÔ Ġ§ÒĲÞÀ«Ü··ÜÞ¨«ÜÚ  

- Tool box meetings 

- Safety rota systems 

- ¼ØÔÀà»Üì Ã¬°Üì ÂØ½»ÜÂØ¨Ð ¬¬ÜÖÚÀıÀÝÑÚ 

- ¬ß»ŁÜ¼¬Ü¼¬ā±ÜÚÀÝÑÚì ÈÀÒı§ÜÀÝÑÚ§ÒÔ ÈÀÝÒĲÚÈ¬ÑÚÈÃÒÔ§Ü ¨ß×Þ¨ÑÚÞ¨«ÜÚì Âà«ÜÚÃ«ÜÚÞ¨«ÜÚì Å»ÜŁÂà«ÜÚÖÂÚ 

ÃÔ¼ÜÞ¨«ÜÚ 
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- Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÒÔ«ÜÂÑ ÖßÚÖķßÚÀıÀÝÑÚ 

- Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÒÔ«ÜÂÑ §«ÜÚÃà±ÙÜ ¬¬ÜÖÚÞ¨«ÜÚ  

- ÀÖ·ÑÜ·ÀıÞ½¬ÜÃÔ»ÓÚ¼ÐÚ ÈÖÞ¨ÈÖ»ÀÝÒĲÚÈ·ß§Ü Å·«ÜÚ¼ÒÔŁ¬»¬Ü 

- ÈÞ¨ÑÚÖÑ«ÜÂß§Ü¨Ý§ÜÀÝÑÚ 

  

Figure 2.3-1 Morning Meetings on Safety 
Figure 2.3-2 Other Activities (Training for 

Extinguishing Fire) 

ä.å.ê Å·«ÜÚÈ¨Ý§ÜÈÃ§ÜÀÝÑÚÀħÖÄÞ¨«ÜÚ  

Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬ÓÀØ¨»ŁÜ¨ß×Àı ¸ÒÖÂÑ§ÜÀı ÂàÒÖ¬Â»ÜÈ·ß§Ü §»Ü¸ĸÒÔ§Ü·Ñ/ ·±ÜÖÑ§ÜÖÂÚ 

È½ß×ŀÅ±Ü ÖÈÑ§Ü¼ÐÃÒÔÈ¼Ü¨Ý§ÜÀÝÑÚ§ÒÔ ¸±ÙÜÅß«ÜÚ¬°ÜÚ¬ÑÚïì ÃÒÔÈ¼ÜÖÅÑ Å·«ÜÚÈ¨Ý§ÜÈÃ§Ü 

ÀħÖÄÀ±ÙÜ ÈÖÞ¨¨ØÀÕÀÝÑÚ§ÒÔ ¨ÝÀà·ÜÂÀ±Üí 

(ã) ÈÅ¬ÜÄ«ÜÃÑÅÕÀÝÑÚÈ·ß§Ü ¼±ÑÖ¼Ú Âà«ÜÚÃ«ÜÚÀıÀÝÑÚ 

(ä) Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÈ·ß§Ü ÈÞ¨ÑÚÃÒÔÈ¼ÜÅ±ÙÜ Å·«ÜÚÈ¨Ý§ÜÈÃ§ÜÀÝÑÚ 

ä.å.ë ÈÖÂÚÖ¼ĜÈÖÞ¨ÈÖ»ÀÝÑÚķà«ÙÜ Ġ§ÒĲ·«ÜÀ¨»ŁÜÀà»ÜÚķÒÔ«ÜÅ±ÙÜ ÈÖÞ¨ÈÖ»ÀÝÑÚÈ·ß§Ü ·ØÔŁÞ¼»Ü 

ÖÑ«ÜÂß§Ü¨Ý§Ü  

(ã) ÈÖÂÚÖ¼ĜÈÖÞ¨ÈÖ»È·ß§Ü ·ØÔŁÞ¼»ÜÖÑ«ÜÂß§ÜÀı  

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ÖÈÑ§Ü¼Ð·ÒÔŁ§ÒÔ ¸±ÙÜÅß«ÜÚ¬°ÜÚ¬ÑÚğ¼ÓÚì ÀÖ·ÑÜ·Àı 

ÖĞ§Ñ«ÙÜ ÆÔ ÁÕÂÖÅÑ ÈÖÂÚÖ¼ĜÈÖÞ¨ÈÖ» ·ØÔŁÞ¼»ÜÖÂÚÒÔ«ÜÂÑ ÈÖÞ¨¨ØÀÕÀÝÑÚ§ÒÔ ¨ÝÀà·ÜÂÀ±Üí 

- ÃÕÅÑÚ·ÒÔŁñÈÅ§Ü§ÒÔ §ÁÜ·«ÜÖÂÚÌÚ¬ÑÚÖ¼ÚÈ¬ÓÈ¬°Ü  

- ÈÖÂÚÖ¼Ĝ §ÜÅßÁÜÖÑ«ÜÂß§ÜÀ±ÙÜ§ß»ÜÂ§Ü ̧ÕÖ¸Ñ«ÜÞ¨«ÜÚ 

- ÈÖÂÚÖ¼ĜÈÖÞ¨ÈÖ» ·ØÔŁÞ¼»ÜÖÑ«ÜÂß§ÜÀ±ÙÜ ÃÔ¼Ü«»ÜÚ¬°ÜÀÝÑÚ 

- ÖÂàÚÌÚÅÕ»ÑÞ¼Ĳ¬ÔÞ¨«ÜÚÈÖ¼Ĝ ·ØÔŁÞ¼»ÜÖÑ«ÜÂß§ÜÀı  
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- ÀÖ·ÑÜ·Àıì ¸Ò¨ÒÔ§Ü¹¶ÜÂÑÂÀıÀÝÑÚÈ·ß§Ü Å·«ÜÚÖ¼Ú¼ÒÔŁÞ¨«ÜÚ  

(ä) Ġ§ÒĲ·«ÜÀà»ÜÚïÀÂÅ±ÙÜ ÈÖÞ¨ÈÖ»ÀÝÑÚÈ·ß§Ü ·ØÔŁÞ¼»ÜÖÑ«ÜÂß§ÜÞ¨«ÜÚ  

ÀÔ»Ü·ÒÔ«ÜÚì ÖÞÀ«ÃÝ«Ü ¬Å±ÙÜ Å¿ÑÄÖ¿ÚÈķČÂÑÁÜÀÝÑÚÖĞ§Ñ«ÙÜ Þ½¬Ü··ÜÅ±ÙÜì Ġ§ÒĲ·«Ü 

À¨»ŁÜÀà»ÜÚķÒÔ«ÜÖÅÑ À±ÜÅ±ÙÜÈÖÞ¨ÈÖ»ÀÝÑÚ§ÒÔ ÀÒÔ Â«ÜÒÔ«Ü ·ØÔŁÞ¼»ÜķÒÔ«ÜÂ»Ü È·ß§Ü §»Ü¸ĸÒÔ§Ü·Ñ/ 

·±ÜÖÑ§ÜÖÂÚ È½ß×ŀÅ±Ü ÖÈÑ§Ü¼ÐÃÒÔÈ¼Ü¨Ý§ÜÀÝÑÚ§ÒÔ ¸±ÙÜÅß«ÜÚ¬°ÜÚ¬ÑÚğ¼ÓÚ ÀÕÄÐ¹ÀÝÑÚ ØÔÚÞ½·Ü 

¨ÝÀà·ÜÂÀ±Üí 

- ÈÖÂÚÖ¼Ĝ·ÒÀÜÚÖÂàÑ«ÜÖÂÚ ÃÔ¼Ü«»ÜÚ¬°ÜÀÝÑÚ 

- ÈÖÂÚÖ¼Ĝ ÈÖÞ¨ÈÖ»·ß«Ü §ÜÅßÁÜÖÞ¼ÑĞ§ÑÚÀ±ÙÜ §ß»ÜÂ§Ü¬»¬Ü ¸ÕÖ¸Ñ«ÜÞ¨«ÜÚ 

- Ġ§ÒĲ·«ÜÀà»ÜÚïÀÂÅ±ÙÜ ÈÖÞ¨ÈÖ»ÀÝÑÚ§ÒÔ ·ØÔŁÞ¼»ÜÂ»Ü ÃÔ¼Ü«»ÜÚ¬°ÜÀÝÑÚ 

- ÂÑÅÓË·Ôì ÀÒÔÚÖÃÄÅ Å·«ÜÚÈ¨Ý§ÜÈÃ§ÜÀÝÑÚ ÂÁÕ¬ÔÖÑ«ÜÚÞ¨«ÜÚ 

ä.æ Ö¿ÚÈķČÂÑÁÜ §«ÜÚÂà«ÜÚÖÂÚÒÔ«ÜÂÑ METHOD OF STATEMENT  ·ß«Ü ¼ÐÂàÒÖÅÑ 

ÈÖĞ§Ñ«ÜÚÈÂÑÀÝÑÚ  

ä.æ.ã £Ö¿ÚÈķČÂÑÁÜ §«ÜÚÂà«ÜÚÖÂÚÒÔ«ÜÂÑ Method of Statement¤ ·¬Ü¨Ô·ß«Ü ¼ÐÄ«ÜÀ±ÙÜ È¨Ý§ÜÀÝÑÚ  

§»Ü¸ĸÒÔ§Ü·Ñ/ ·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ÃÔ¼Ü«»ÜÚÀÝÑÚÈÑÚ·Ò§Ýì ¸ÒÖÂÑ§Ü¬ßÑ ÖÑ«ÜÂß§ÜķÒÔ«ÜÂ»Üì 

ÃÔ¼Ü«»ÜÚ¼·ÜÄ»ÜÚ§Ý«Ü Ö¿Ú§«ÜÚÖÂÚÈÑÚ ¸Ò»ÜÚÅÒÀÜÚÂ»Ü ķà«ÙÜ ÈÃÔ¼ÜÅÀÑÚÀÝÑÚñ Ö¿Ú§«ÜÚÀı ÀÂàÒÖÅÑ 

ÃÔ¼ÜÖÑ«Ü¨Ý§ÜÀÝÑÚÈÑÚ Ġ§ÒĲ·«Ü§Ñ§ßÁÜ·ÑÚÓÚÂ»Ü ¹Ó®ÒÔ«ÜÚ ÅÒÔŁÀÆÔ·Ü ¹Ó®ÒÔ«ÜÚÈÑÚ 

ÈÖ§Ñ«ÜÈ¸±ÜÖ½ÑÜÀ±ÙÜ ¬ÑÂß§Ü¬Ñ·ÀÜÚÀÝÑÚÈÖ¼Ĝ ÈÖÞ¨¨Øï ÃÔ¼Ü«»ÜÚÈÀÝÒĲÚÈ¬ÑÚ ·¬Ü¨Ô¨Ý«ÜÚ¬Ó 

È·ß§Ü Ö¿ÚÈķČÂÑÁÜ §«ÜÚÂà«ÜÚÖÂÚÒÔ«ÜÂÑ Method of Statement ÖÂÚß×ÂÀ±Üí Ö¿ÚÈķČÂÑÁÜ 

§«ÜÚÂà«ÜÚÖÂÚ ÒÔ«ÜÂÑ Method of Statement ·ÒÔ«ÜÚ·ß«Ü ÖÈÑ§Ü¼ÐÈ¨Ý§ÜÀÝÑÚ§ÒÔ §»Ü¸ĸÒÔ§Ü·Ñ/ 

·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀ§ Ö¼Ð«ÜÚ¬¼ÜÞ½±ÙÜÅß«ÜÚÂÀ±Üí 

(ã) ÖÑ§ÜÃÔ¼ÜÖÂÚÃÔ¼Ü«»ÜÚÅØÔÚ ¬§ÜÀÝÑÚì ¬§ÜÁķČÂÑÚÀÝÑÚ 

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ÃÔ¼Ü«»ÜÚÀÝÑÚ·ß«Ü ÈÅØÔÚÞ¼ĲÂ»Ü ÖÑ§ÜÃÔ¼ÜÖÂÚÃÔ¼Ü«»ÜÚ 

ÅØÔÚ ¬§Ü¼¬ā±ÜÚÀÝÑÚ ķà«ÙÜ ¬§ÜÁķČÂÑÚÀà»ÜÅÀħñ ¬ØÅ·ÜÀà·Ü¨Ý§ÜÀÝÑÚ (Specifications)  ķà«ÙÜ 

ÈÖÂÈ·ß§Üì ¼ÀÑ¶ ·ÒÔŁÈÑÚ ¸±ÙÜÅß«ÜÚÖ¼ÚÂÀ±Üí 
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(ä) ¼¬ā±ÜÚ§ÒÂÒÁÑ ·»ÜÑ¼ÃÑÀÝÑÚ (Equipment and tools)  

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ÃÔ¼Ü«»ÜÚÀÝÑÚ·ß«Ü ÈÅØÔÚÞ¼ĲÂ»Ü ÃÒÔÈ¼ÜÅ±ÙÜ   ¼¬ā±ÜÚ 

§ÒÂÒÁÑì ·»ÜÑ¼ÃÑÀÝÑÚ (Equipment and tools) ÀÝÑÚ§ÒÔÃ±ÜÚ ¸±ÙÜÅß«ÜÚÂÀ±Üí 

(å) ¼¬ā±ÜÚÀÝÑÚ (Materials)  

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ÃÔ¼Ü«»ÜÚÀÝÑÚ·ß«Ü ÈÅØÔÚÞ¼ĲÀ±ÙÜ ÈºÒ§ ¼¬ā±ÜÚÀÝÑÚ 

(materials) ñ ¬ØÅ·ÜÀà·Ü¨Ý§ÜÀÝÑÚ ķà«ÙÜ ÈÖÂÈ·ß§Ü¼ÀÑ¶·ÒÔŁÈÑÚ ¸±ÙÜÅß«ÜÚÖ¼ÚÂÀ±Üí 

(æ) ÃÒÔÈ¼ÜÖÅÑ ÈÂ±ÜÈ¨Ý«ÜÚ Å·ÜÀà·Ü¨Ý§ÜÀÝÑÚ ķà«ÙÜ ÃÒÔ«Ü¬«ÜÀÝÑÚ (Necessary qualifications and 

licenses) 

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ÃÔ¼Ü«»ÜÚ·¬Ü¨Ô¨Ý«ÜÚ¬ÓÈ·ß§Ü ÃÒÔÈ¼ÜÖÅÑ ÈÂ±ÜÈ¨Ý«ÜÚ 

Å·ÜÀà·Ü¨Ý§ÜÀÝÑÚķà«ÙÜ ¨ß«ÙÜÞ¼ĲÀÒ»ŁÜÀÝÑÚ (ÃÒÔ«Ü¬«ÜÀÝÑÚ) §ÒÔ¸±ÙÜÅß«ÜÚÖ¼ÚÂÀ±Üí 

(ç) ÃÔ¼Ü«»ÜÚÀÝÑÚÈ·ß§Ü ¬ÓÀØ§ß¼Ü§×Þ¨«ÜÚ È¬ÓÈ¬°Ü 

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ÃÔ¼Ü«»ÜÚ·¬Ü¨Ô¨Ý«ÜÚ¬ÓÈ·ß§Ü Å§ÜÒÔ«ÜÂÑ 

Ġ§ÓÚĞ§¼ÜÖÂÚÀàĳÚÀÝÑÚ (Supervisors) Å·ÜÀà·Ü¸ÑÚğ¼ÓÚì ÃÔ¼Ü«»ÜÚÀÝÑÚÈ·ß§Ü È«ÙÜ«ÙÜÖÅÑ 

¬ÓÀØ§ß¼Ü§×Àı È¬ÓÈ¬°Ü§ÒÔ ¸±ÙÜÅß«ÜÚÖ¼ÚÂÀ±Üí È¸ÕÚÅÞ½«ÙÜ ·¬Ü«ÙÜ¨Ø §»Ü¸ĸÒÔ§Ü·Ñ 

(subcontractors) ÀÝÑÚ ¼ÐÄ«ÜÖ»¨×ÙÃħ«Üì ÃÔ¼Ü«»ÜÚÀÝÑÚ ÖÑ«ÜÂß§ÜÞ¨«ÜÚÈÑÚ 

Ö¬Ñ«ÙÜĞ§±ÙÜÞ¨«ÜÚÞ½¬Ü¬°ÜÅ±Ü ÂØ½»ÜÂØ¨Ð ÀÂà«ÜÚÀÃ«ÜÚ Þ½¬ÜķÒÔ«Ü ¼ÐÅ±Üí ¸ÒÔÈ¨ÐÀÝÒĲÚ·ß«Ü ĸı¼ÜÖ¸ßÚÞ¨«ÜÚÀÝÑÚ 

ÀÞ½¬ÜÖ¬Â»Ü Ö¿ÚÈķČÂÑÁÜ §«ÜÚÂà«ÜÚÖÂÚÒÔ«ÜÂÑ Method of Statement Àà 

ÃÔ¼Ü«»ÜÚ·¬Ü¨Ô¨Ý«ÜÚ¬ÓÈÃÒÔ§Ü (·¬Ü«ÙÜ¨Ø §»Ü¸ĸÒÔ§ÜÃÔ¼Ü«»ÜÚÀÝÑÚ È¼ÐÈÄ«Ü) Å§ÜÒÔ«ÜÂÑ 

supervisors ÀÝÑÚ Å·ÜÀà·ÜÖ¼ÚÂÀ±Üí 

(è) ÃÔ¼Ü«»ÜÚÒÔ«ÜÂÑÈ¨Ý§ÜÈÃ§ÜÀÝÑÚ (Work items)  

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ÃÔ¼Ü«»ÜÚ·¬Ü¨Ô¨Ý«ÜÚ¬ÓÈÑÚ ÈÀÝÒĲÚÈ¬ÑÚ¨ß×Þ¨ÑÚ ÂÀ±Ü 

Þ½¬Üğ¼ÓÚì ÃÔ¼Ü«»ÜÚÈ¨ÝÒ»Ü®ÁÑÚ (works schedule) È·ÒÔ«ÜÚ ÃÔ¼Ü«»ÜÚÀÝÑÚ§ÒÔ ¬·«ÜÖÑ«ÜÂß§ÜÀ±Üí 
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(é) ÃÔ¼Ü«»ÜÚÈÖ§Ñ«ÜÈ¸±ÜÖ½ÑÜÀı ÃÔ¼Ü¸ØÔÚÃÔ¼Ü»±ÜÚÀÝÑÚ (Procedure for the execution of the 

works)  

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ÈºÒ§ÃÔ¼Ü«»ÜÚÀÝÑÚ ÈÖ§Ñ«ÜÈ¸±ÜÖ½ÑÜÀ±ÙÜ ÃÔ¼Ü¸ØÔÚ 

ÃÔ¼Ü»±ÜÚ ÀÝÑÚ§ÒÔ ÃÔ¼Ü«»ÜÚ·¬Ü¨Ô¨Ý«ÜÚ¬ÓÈ·ß§Ü Å·ÜÀà·ÜÞ¼ĺÑ»ÜÚÂÀ±Üí 

(ê) Ġ§ÒĲ·«Ü¨»ŁÜÀà»ÜÚ¸ÑÚÖÅÑ Ö¿ÚÈķČÂÑÁÜÀÝÑÚ (Foreseeable risks) 

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ÃÔ¼Ü«»ÜÚ·¬Ü¨Ô¨Ý«ÜÚ¬ÓÈ·ß§Ü Ġ§ÒĲ·«Ü¨»ŁÜÀà»ÜÚ¸ÑÚÖÅÑ 

Ö¿ÚÈķČÂÑÁÜ (risks) ÈÑÚÃØÔÚÈÑÚ ¸±ÙÜÅß«ÜÚÞ½±ÙÜ¬ß§ÜÖ¼ÚÂÀ±Üí  

(ë) Ġ§ÒĲ·«Ü§Ñ§ßÁÜÖÂÚÖÑ«ÜÂß§Ü¨Ý§ÜÀÝÑÚ (Precautionary measures) 

§»Ü¸ĸÒÔ§Ü·Ñ/·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü Ġ§ÒĲ·«Ü¨»ŁÜÀà»ÜÚ¸ÑÚÖÅÑ Ö¿ÚÈķČÂÑÁÜÀÝÑÚ Þ½¬Ü¼ßÑÚÀı §ÒÔ 

§Ñ§ßÁÜ·ÑÚÓÚÂ»ÜÈ·ß§Üì ÃÒÔÈ¼ÜÖÅÑ §Ñ§ßÁÜÖÂÚ¼¬ā±ÜÚ (Protective gear) ÈÀÝÒĲÚÈ¬ÑÚ 

ÀÝÑÚñ È¨Ý§ÜÈÃ§ÜÀÝÑÚÈ¼ÐÈÄ«Ü Ġ§ÒĲ·«Ü§Ñ§ßÁÜÖÂÚ ÖÑ«ÜÂß§Ü¨Ý§ÜÀÝÑÚÈÑÚ ÅØÔÚÅ¼Üï 

¸±ÙÜÅß«ÜÚ Þ½±ÙÜ¬ß§ÜÂÀ±Üí 

ä.æ.ä Method Statements on Safety ¥ (¼ØÔ¬Ø) 

Method Statements on Safety ¥ ¼ØÔ¬Ø (template) ·¬Ü¨ÔÈÑÚ ÖÈÑ§Ü·ß«Ü ÃÀÜÚĴģ»ÜÈÞ½¬Ü 

Ö½ÑÜÞ¼¸ÑÚ¼ÐÅ±Üí ÖÈÑ§Ü¼Ð¼ØÔ¬Øķà«ÙÜ §ß×Þ¼ÑÚÞ¨ÑÚ»ÑÚÖÅÑ ¼ØÔ¬ØÀÝÑÚÈÑÚÃ±ÜÚì È¼ÒÔ¹Ü¨ß× ä.æ.ã 

£Ö¿ÚÈķČÂÑÁÜ §«ÜÚÂà«ÜÚÖÂÚÒÔ«ÜÂÑ Method of Statement ·¬Ü¨Ô·ß«Ü ¼ÐÄ«ÜÂÀ±ÙÜ È¨Ý§ÜÀÝÑÚ¤ 

·ß«Ü Å·ÜÀà·Ü¸ÑÚÅ±ÙÜ ÃÒÔÈ¼Ü¨Ý§ÜÀÝÑÚķà«ÙÜ ÈÞ¼±ÙÜÈÄ ÖÞ¼Ã±Ü§ÒÔ§Ü±ÓÖ»ÅÀħ §ÑÃ¼·ÜÃØÔÚ 

Ã§ÜÅ«ÙÜ¨ØÂÀ±Üí 

(¼ØÔ¬Ø) 

Method Statements on Safety [Enter the type of work or Project name] 

 

(ã)  ÖÑ§ÜÃÔ¼ÜÖÂÚÃÔ¼Ü«»ÜÚÅØÔÚ 

¬§Ü¼¬ā±ÜÚÀÝÑÚ ķà«ÙÜ ¬§ÜÁķČÂÑÚÀÝÑÚ 

(ÃÔ¼Ü«»ÜÚ·ß«Ü ÈÅØÔÚÞ¼ĲÀ±ÙÜ ·±ÜÖÑ§ÜÖÂÚ 

¬§ÜÁķČÂÑÚÀÝÑÚ ñ Specification ÀÝÑÚ ķà«ÙÜ 

ÈÖÂÈ·ß§Ü·ÒÔŁÈÑÚ Þ½±ÙÜÅß«ÜÚÂ»Ü) 

(ä) ¼¬ā±ÜÚ§ÒÂÒÁÑÀÝÑÚķà«ÙÜ 

§ÒÂÒÁÑ·»ÜÑ¼ÃÑÀÝÑÚ  

(ÃÔ¼Ü«»ÜÚ·ß«Ü ÈÅØÔÚÞ¼ĲÀ±ÙÜ ¼¬ā±ÜÚ§ÒÂÒÁÑÀÝÑÚì 

·»ÜÑ¼ÃÑÀÝÑÚÈÑÚ Þ½±ÙÜÅß«ÜÚÂ»Ü) 
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(Equipment and tools) 

(å) ÖÑ§ÜÃÔ¼ÜÖÂÚ¼¬ā±ÜÚÀÝÑÚ 

(Construction materials)  

(ÃÔ¼Ü«»ÜÚ·ß«Ü ÈÅØÔÚÞ¼ĲÀ±ÙÜ ¼¬ā±ÜÚÀÝÑÚ (materials) ñ 

Specification ÀÝÑÚķà«ÙÜ ÈÖÂÈ·ß§Ü 

·ÒÔŁÈÑÚÞ½±ÙÜÅß«ÜÚÂ»Ü) 

(æ) ÃÒÔÈ¼ÜÖÅÑÈÂ±ÜÈ¨Ý«ÜÚ 

Å·ÜÀà·Ü¨Ý§ÜÀÝÑÚķà«ÙÜ licenses ÀÝÑÚ 

ÃÔ¼Ü«»ÜÚÈ·ß§Ü ÃÒÔÈ¼ÜÖÅÑ ÈÂ±ÜÈ¨Ý«ÜÚ 

Å·ÜÀà·Ü¨Ý§ÜÀÝÑÚ ķà«ÙÜ licenses ÀÝÑÚÈÑÚ Þ½±ÙÜÅß«ÜÚÂ»Ü 

(ç) ¬ÓÀØ§ß¼Ü§×Þ¨«ÜÚ È¬ÓÈ¬°Ü (Supervisor 

ÀÝÑÚñ ÈÀ±ÜÀÝÑÚ ¼ÐÄ«ÜÂÀ±Ü) 

(ÃÔ¼Ü«»ÜÚ§Ļ·¬Ü¨Ô¨Ý«ÜÚ¬ÓÈ·ß§Ü Supervisor ÀÝÑÚ 

ñ ÈÀ±ÜÀÝÑÚÞ½±ÙÜÅß«ÜÚÂ»Ü) 

(è) ÃÔ¼Ü«»ÜÚÀÝÑÚ (Work items)  (ÃÔ¼Ü«»ÜÚ È¨ÝÒ»Ü®ÁÑÚ¼Ð È¬ÓÈ¬°ÜÈ·ÒÔ«ÜÚ ÃÔ¼Ü«»ÜÚ 

·¬Ü¨Ô¬Ó·ß«Ü Å·ÜÀà·Ü¸ÑÚÅ±ÙÜ È¨Ý§ÜÀÝÑÚ 

Þ½±ÙÜÅß«ÜÚÂ»Ü) 

(é) ÃÔ¼Ü«»ÜÚÈÖ§Ñ«ÜÈ¸±ÜÖ½ÑÜÀı 

ÃÔ¼Ü¸ØÔÚÃÔ¼Ü»±ÜÚÀÝÑÚ  

(ÃÔ¼Ü«»ÜÚ·¬Ü¨Ô¨Ý«ÜÚ¬ÓÈ·ß§Ü 

ÈºÒ§ÃÔ¼Ü«»ÜÚÃ±Ü¼·ÜÀıÀÝÑÚ ÈÖ§Ñ«ÜÈ¸±ÜÖ½ÑÜÂ»Ü 

ÃÔ¼Ü¸ØÔÚÃÔ¼Ü»±ÜÚÀÝÑÚÈÑÚ Þ½±ÙÜÅß«ÜÚÂ»Ü) 

(ê) Ġ§ÒĲ·«Ü¨»ŁÜÀà»ÜÚ¸ÑÚÖÅÑ Ö¿ÚÈķČÂÑÁÜ 

(risks) ÀÝÑÚ 

(ÃÔ¼Ü«»ÜÚ·¬Ü¨Ô¨Ý«ÜÚ¬ÓÈ·ß§Ü Ġ§ÒĲ·«Ü¨»ŁÜÀà»ÜÚ¸ÑÚÖÅÑ 

risks ÀÝÑÚ Þ½±ÙÜÅß«ÜÚÂ»Ü) 

(ë) Ġ§ÒĲ·«Ü§Ñ§ßÁÜÖÂÚ ÖÑ«ÜÂß§Ü¨Ý§Ü 

ÀÝÑÚ 

(Ġ§ÒĲ·«Ü¨»ŁÜÀà»ÜÚ¸ÑÚÖÅÑ Ö¿ÚÈķČÂÑÁÜÀÝÑÚÈÑÚ 

§Ñ§ßÁÜÂ»Ü ÖÑ«ÜÂß§Ü¨Ý§ÜÀÝÑÚķà«ÙÜ ÃÒÔÈ¼ÜÖÅÑ 

§Ñ§ßÁÜÖÂÚ¼¬ā±ÜÚÀÝÑÚ (protective gear) ÈÑÚ 

Þ½±ÙÜÅß«ÜÚÂ»Ü) 
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ä.ç Ö¿ÚÈķČÂÑÁÜ Å·«ÜÚÖ¼Ú¼ÒÔŁÞ¨«ÜÚķà«ÙÜ ·±ÜÖÑ§ÜÖÂÚ§ÑÃ ÃÔ¼Ü«»ÜÚ¨ß«Ü ÀÖ·ÑÜ· 

¸Ò¨ÒÔ§ÜÀı 

ä.ç.ã Ö¿ÚÈķČÂÑÁÜ Å·«ÜÚÖ¼Ú¼ÒÔŁÞ¨«ÜÚ 

ÖÈÑ§Ü¼ÐÈÖÞ¨ÈÖ» ¼Ý§Ü¬ÓÚÀıÀÝÑÚ ķà«ÙÜ Å§ÜÒÔ«ÜÅ±ÙÜ Ö¿ÚÈķČÂÑÁÜÀÝÑÚ Þ½¬Ü¨×ÙÃħ«Ü ĸØÔÚ¨ÝĲ¼ÜÅÒÔŁ 

¨Ý§Ü¨Ý«ÜÚ Å·«ÜÚ Ö¼Ú¼ÒÔŁÂÀ±Üí 

- Third party (ÃÕ¸Ô) ¼Ð ¼ÐÄ«Ü¼·ÜÅ§ÜÅ±ÙÜ Ö¿ÚÈķČÂÑÁÜ. 

- §Ô»Ü§Ý¬ÂÒ·ÜÀÝÑÚ ÃÒÔÈ¼Üğ¼ÓÚ Þ¼»ÜÃ±Ü¸ÕÖ¸Ñ«ÜÂ»Ü È¨ÝÒ»ÜĞ§ÑÞÀ«ÙÜķÒÔ«ÜÖÅÑ Ö¿ÚÈķČÂÑÁÜ 

- Å·«ÜÚÈÞ½¬Ü ÃÕ¸Ô ¬Ò·ÜÄ«Ü¬ÑÚÀı ÞÀ«ÙÜ·§ÜÖ»ÖÅÑ Ö¿ÚÈķČÂÑÁÜ 

- ÁÑ°ÜÈÅßÑÚÈÃÑ È¬ÓÈ¬°Ü (schedule) ÈÑÚ Å§ÜÖÂÑ§ÜÀı ÂàÒÃÑÅ±ÙÜ Ö¿ÚÈķČÂÑÁÜ 

- §ÝÁÜÞ¼»ŁÜÖÅÑ ÍÂÒÁÑÈ¸Ò È¼Ý§ÜÈ¬ÓÚÀÝÑÚ ÂàÒÅ±ÙÜ Ö¿ÚÈķČÂÑÁÜ 

- Þ¼«ÜÚ¸»Üğ¼ÓÚ ÈÖÂÚÖ¼Ĝ ÈÖÞ¨ÈÖ»Þ½¬ÜÅ±ÙÜ ÈÞ¨ÑÚÖ¿ÚÈķČÂÑÁÜÀÝÑÚ  

ä.ç.ä ·±ÜÖÑ§ÜÖ»¬°Ü ÀÖ·ÑÜ·¸Ò¨ÒÔ§ÜÀıÀÝÑÚÈÑÚ Å·«ÜÚÖ¼Ú¼ÒÔŁÞ¨«ÜÚ 

(ã) Å·«ÜÚÖ¼Ú¼ÒÔŁÂ»Ü ÃÒÔÈ¼ÜÖÅÑ ÈÖĞ§Ñ«ÜÚ§Ò¬āÀÝÑÚ 

·±ÜÖÑ§ÜÖÂÚ ÃÔ¼ÜÖ»¬°Ü ÈÖ·ÑÈ·ß«ÜÚ ÀÖ·ÑÜ·¸Ò¨ÒÔ§ÜÀıÀÝÑÚ Þ½¬Ü¼ßÑÚğ¼ÓÚ ÖÈÑ§Ü¼Ð 

È¨Ý§ÜÀÝÑÚÈ»§Ü ·¬Ü¨Ô¨Ôķà«ÙÜ §ÒÔ§Ü±Ó¼Ð§ì ä.ç.ä (ä) ¼Ð Å·«ÜÚÖ¼Ú¼ÒÔŁÞ¨«ÜÚ »±ÜÚÃÀÜÚÈ·ÒÔ«ÜÚ 

·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÀà ĸØÔÚ¨ÝĲ¼ÜÅÒÔŁ ¨Ý§Ü¨Ý«ÜÚ Å·«ÜÚÖ¼Ú¼ÒÔŁÂÀ±Üí 

- ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀıÖĞ§Ñ«ÙÜ Third party (ÈÀÝÑÚÞ¼±ÜÅÕ) Àà ÖÅØÔÚÞ¨«ÜÚ (ÅÒÔŁÀÆÔ·Ü) ¸Ò¨ÒÔ§Ü 

¹¶ÜÂÑÂÞ¨«ÜÚ 

- ÃÔ¼Ü«»ÜÚ¨ß«Ü ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀıÖĞ§Ñ«ÙÜ ·±ÜÖÑ§ÜÖÂÚ·ß«Ü ¼ÐÄ«ÜÅÕ (ÖÑ§ÜÃÔ¼ÜÖÂÚ 

Ä»ÜĠ§ÓÚ³Ñ»Àà Ä»Ü¸ÀÜÚÈ¼ÐÈÄ«Ü) Å±Ü ÖÅØÔÚÀı Þ½¬Ü¼ßÑÚÞ¨«ÜÚ 

- ÃÔ¼Ü«»ÜÚ¨ß«Ü ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀıÖĞ§Ñ«ÙÜ ·±ÜÖÑ§ÜÖÂÚ·ß«Ü ¼ÐÄ«ÜÅÕÀÝÑÚ (ÖÑ§ÜÃÔ¼ÜÖÂÚ 

Ä»ÜĠ§ÓÚ³Ñ»Àà Ä»Ü¸ÀÜÚÈ¼ÐÈÄ«Ü) ¹¶ÜÂÑÈ»Ñ·ÂÀÝÑÚ Þ½¬Ü¼ßÑÚÞ¨«ÜÚ 

- ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀıÖĞ§Ñ«ÙÜ ÈÀÝÑÚÞ¼±ÜÅÕÈ·ß§Ü Þ¼«ÜÚ¸»ÜÖÅÑ ¼Ý§Ü¬ÓÚÀıÀÝÑÚ Þ½¬Ü¼ßÑÚÞ¨«ÜÚ 

- ÈÃÑÚ·Õ ¸¼ÜÀØÞ½¬Ü¼ßÑÚķÒÔ«ÜÖÅÑ ÀÖ·ÑÜ·ÀıÀÝÑÚ 

- Å·«ÜÚÀÝÑÚ·ß«Ü ¼ÐÄ«ÜÃÑÀ±ÜÆÔ ·ß§Ü¸ÑÚÖÅÑ ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀıÀÝÑÚ  
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(ä) Å·«ÜÚÖ¼Ú¼ÒÔŁÞ¨«ÜÚ»±ÜÚÃÀÜÚ 

ã) ¨Ý§Ü¨Ý«ÜÚ Å·«ÜÚÖ¼Ú¼ÒÔŁÞ¨«ÜÚ (¼¸À Å·«ÜÚÖ¼Ú¼ÒÔŁ¨Ý§Ü) 

ÀÖ·ÑÜ· ̧ Ò¨ÒÔ§ÜÀı Þ½¬Ü¼ßÑÚÅ±ÙÜÈ¨Ð ·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀÅ±Ü ĸØÔÚ¨ÝĲ¼ÜÅÒÔŁ Å·«ÜÚ È¨Ý§ÜÈÃ§Ü 

ÀÝÑÚ§ÒÔ ¼¸ÀÌÚ¬ßÑ Å·«ÜÚÖ¼Ú¼ÒÔŁÂÀ±Üí ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀıñ ÈÖÅÚ¬Ò·Ü ÈÖÞ¨ÈÖ»ķà«ÙÜ 

Þ¼«ÜÚ¸»ÜÀıÈÑÚ §ß×§ß×Þ¼ÑÚÞ¼ÑÚ ÀÅÒÖÅÚÖ¬§ÑÀÕì ¨Ý§Ü¨Ý«ÜÚ Å·«ÜÚ¼ÒÔŁÞ¨«ÜÚ§ÒÔ ¼¸ÀÌÚ¬ÑÚÖ¼Ú 

ÖÑ«ÜÂß§ÜÂÀ±Üí Âà«ÜÚÂà«ÜÚÃ«ÜÚÃ«ÜÚ ÅÒÂàÒÂğ¼ÓÞ½¬ÜÅ±ÙÜ È¨Ý§ÜÈÃ§ÜÀÝÑÚ§ÒÔÅÑÃħ«Ü 

¨Ý§Ü¨Ý«ÜÚÅ·«ÜÚ¼ÒÔŁ¨Ý§ÜÈÞ½¬Ü ·ÁÜÃÓ½Ô»ÜÚÞ½«ÙÜ ÅÒÔŁÀÆÔ·Ü Accident Report (¼ØÔ¬Ø ã) Þ½«ÙÜ 

Å·«ÜÚÖ¼Ú¼ÒÔŁÂÀ±Üí   

ä) ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀı Å·«ÜÚÖ¼Ú¼ÒÔŁÞ¨«ÜÚ (¹Ô·ÒÁÖÞÀÑ§Ü Å·«ÜÚÖ¼Ú¼ÒÔŁ¨Ý§Ü) 

·ÁÜÃÓ½Ô»ÜÚ¬Å±Ü·ÒÔŁÞ½«ÙÜ Ö¼Ú¼ÒÔŁÖÅÑ ¼¸À Å·«ÜÚÖ¼Ú¼ÒÔŁ¨Ý§Ü ÈÞ¼«Ü Accident Report (¼ØÔ¬Ø ã) Þ½«ÙÜ 

¹Ô·ÒÁ Å·«ÜÚÖ¼Ú¼ÒÔŁÀı§ÒÔ ¨Ý§Ü¨Ý«ÜÚ Þ¼ĲÃÔ¼ÜÂÀ±Üí ¹Ô·ÒÁ Å·«ÜÚÖ¼Ú¼ÒÔŁ¨Ý§Ü (The 2nd Report) ñ 

ÌÚ¬ÑÚÖ¼ÚÈ«ÙÜÀàÑÃ±ÜÚ ¨Ý§Ü¨Ý«ÜÚ Þ¼ĲÃÔ¼ÜÂÀ±ÙÜ È«ÙÜ¼«Ü Þ½¬ÜÅ±Üí ¸ÒÔŁÖĞ§Ñ«ÙÜ ¹Ô·ÒÁ 

Å·«ÜÚÖ¼Ú¼ÒÔŁ¨Ý§Ü·ß«Ü Å·«ÜÚÈ¨Ý§ÜÈÃ§Ü ÈÑÚÃØÔÚ§ÒÔ Þ½±ÙÜÅß«ÜÚÂ»Ü ÀÃÒÔÈ¼Ü¿× 

¬ÑÂß§Ü¬Ñ·ÀÜÚÀÝÑÚķà«ÙÜ drawings ÀÝÑÚ§ÒÔ ¼ÕÚ·ß×Ö¼Ú¼ÒÔŁÂÀ±Üí 

å) ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀı Å·«ÜÚÖ¼Ú¼ÒÔŁÞ¨«ÜÚ (··ÒÁÖÞÀÑ§Ü Å·«ÜÚÖ¼Ú¼ÒÔŁ¨Ý§Ü ğ¼ÓÚÅ±ÙÜÖ»Ñ§Ü)  

¬ØÔ¬ÀÜÚ¬¬ÜÖÚÀıÀÝÑÚķà«ÙÜ È«Ü·Ñ¾ÝĳÚÀÝÑÚÈÖ¼Ĝ ÈÖÞ¨¨Øğ¼ÓÚì Accide nt Report (¼ØÔ¬Ø ã) ·ß«Ü 

¸¼ÜÖÑ«ÜÚ Å·«ÜÚÈ¨Ý§ÜÈÃ§ÜÀÝÑÚ§ÒÔ Þ½±ÙÜÅß«ÜÚğ¼ÓÚì (¼ØÔ¬Ø ã) Þ½«ÙÜ È¨ÝÒ»ÜÀÓ Å·«ÜÚÖ¼Ú¼ÒÔŁÂÀ±Üí   

(å) Å·«ÜÚÖ¼Ú¼ÒÔŁ¨Ý§Ü¼Ð ÈÖĞ§Ñ«ÜÚÈÂÑÀÝÑÚ (Report Items) 

ã) Accident Report (¼ØÔ¬Ø ã) 

Table 2.5.1 Report Item 

ÈÖĞ§Ñ«ÜÚÈ¨Ý§Ü (Item)  ÈÖĞ§Ñ«ÜÚÈÂÑÀÝÑÚ (Contents) 

È½ß×ŀÈ¬±ÜÚ ·±ÜÖÑ§ÜÖÂÚÈ½ß×ŀ ÈÀà·Ü (Construction Unit number)  

¬ÓÀØ§Ò»ÜÚ ÈÀ±Ü xxx ·±ÜÖÑ§ÜÖÂÚ¬ÓÀØ§Ò»ÜÚì ¬Å±ÜÞ½«ÙÜ 
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Â§Ü¬ß×ì È¨ÝÒ»Üì ÂÑÅÓË·Ô Ö»ÅÑÅ±Üì ·ÒÀÜ¸Õ¸¼ÜÅ±Üì ÀÒÔÚÂßÑÅ±Üì ķà«ÜÚ§ÝÅ±Üì ÞÀĳ¸ÕÅ±Üì 

ÀÔ»Ü·ÒÔ«ÜÚÂàÒÅ±Üì ÀÒÔÚÅ§ÜÀÔ»Ü·ÒÔ«ÜÚÂàÒÅ±Üì È¬ÂàÒÅÞ½«ÙÜ. 

Ö»ÂÑ Þ¼±Ü»ÁÜ/·ÒÔ«ÜÚÖ¹ÅĠ§ÓÚì ¨ĸÒÔ«Üì ğÀÒĲŀ»ÁÜì Ö§ÝÚÂßÑì Â¼Ü§ß§Üì 

§ÓÃÒÔÀÓ·Ñ·ÒÔ«Üì Inboundì Outboundì È¬ÂàÒÅÞ½«ÙÜ 

¬ÓÀØ§Ò»ÜÚ ÈÖĞ§Ñ«ÜÚÈÂÑ 

(Project Outline)  

³Ñ»̈ß×/ §»Ü¸ĸÒÔ§Ü·Ñì ¬Ñ¨ÝĲ¼Ü§ÑÃì ¬Ñ¨ÝĲ¼Ü¼Ð¼ÀÑ¶ 

ÀÖ·ÑÜ·¸Ò¨ÒÔ§ÜÀı 

ÈÖĞ§Ñ«ÜÚ 

ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀı Þ½¬Ü¬°Ü ÈÖÅÚ¬Ò·Üķà«ÙÜ Âà«ÜÚÃ«ÜÚ¨Ý§Ü 

ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀı 

ÈÖÞ¨ÈÖ» 

ÈÃÔ¼ÜÈ§ÒÔ«Ü/ ÃÔ¼ÜÅ§Üì ð«ÜÚÃÔ¼Ü«»ÜÚ¨ß«ÜÂàÒ ÃÔ¼ÜÅ§Üì ÃÒ¼Ü¬Ñì 

§ÔÀđ¶Óì È¬ÂàÒÅÞ½«ÙÜ  

¸Ò¨ÒÔ§Ü¹¶ÜÂÑ Þ¼«ÜÚ¸»ÜÀı 

(Damage severity) 

Ö»ÂÑ·ß«Ü ÖÅØÔÚÞ¨«ÜÚì (X) »ÑÂÓ Ğ§Ñğ¼ÓÚÖ»Ñ§Ü ÖÅØÔÚÞ¨«ÜÚì 

(X)ÃĞ§Ñ ÈÃØÔÚ¬ØÔ§ÔÅÂÀ±ÙÜ Þ¼«ÜÚ¸»Ü ¹¶ÜÂÑì (X) È¬Ò·ÜÈ¼ÒÔ«ÜÚ 

Þ½·ÜÖ·Ñ§ÜÞ¨«ÜÚì È¬ÂàÒÅÞ½«ÙÜ  

ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀı 

ÈÀÝÒĲÚÈ¬ÑÚ/ 

¹¶ÜÂÑÈÀÝÒĲÚÈ¬ÑÚ ¨ß×Þ¨ÑÚÞ¨«ÜÚ 

ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀıÈÀÝÒĲÚÈ¬ÑÚí   í (§) ÀÒÀÒ§ÒÔÁÜ·ÒÔ«ÜÖĞ§Ñ«ÙÜ 

¸Ò¨ÒÔ§Ü¹¶ÜÂÑÂÀı ( )̈ ÈÃß»ÜÞ¼«ÜÚ¸»ÜÖÅÑ ¸Ò¨ÒÔ§ÜÀı  

ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀı ÈÀÝÒĲÚÈ¬ÑÚ¨ß×Þ¨«ÜÚ 

(ã) ÖÅØÔÚÞ¨«ÜÚ (ä) ¬ÒÔÚÂÒÀÜÂÅ±ÙÜ ÈÖÞ¨ÈÖ» (å) ¸Ò¨ÒÔ§Ü¹¶ÜÂÑ 

Þ¼«ÜÚ¸»ÜÖÅÑ (ÅÒÔŁÀÆÔ·Ü) ¸Ò¨ÒÔ§Ü¹¶ÜÂÑÈ»±ÜÚ«ÁÜ (æ) 

¼¬ā±ÜÚË¬āÑÅÑ ¸Ò¨ÒÔ§Ü¼Ý§Ü¬ÓÚÞ¨«ÜÚ 

¼¬ā±ÜÚÀÝÑÚ¸Ò¨ÒÔ§Ü¼Ý§Ü¬ÓÚÀı 

ÈÖÞ¨ÈÖ» 

¸Ò¨ÒÔ§Ü¼Ý§Ü¬ÓÚÖÅÑ ¼¬ā±ÜÚÈÀÝÒĲÚÈ¬ÑÚì ¸Ò¨ÒÔ§Ü¼Ý§Ü¬ÓÚÀı ¼ÀÑ¶ì 

È¬ÂàÒÅÞ½«ÙÜ 

ÀÖ·ÑÜ· 

¸Ò¨ÒÔ§ÜÀıķà«ÙÜ¼·ÜÅ§Üï 

Àà·Ü¨Ý§ÜÀÝÑÚ  

Þ½¬Ü¼ßÑÚÂÅ±ÙÜ ÈÖĞ§Ñ«ÜÚÂ«ÜÚì Â×·¼Ü½ß×ŀ/ÈÑ¶Ñ¼ÒÔ«Ü·ÒÔŁñ 

Àà·Ü¨Ý§ÜÀÝÑÚì È¬ÂàÒÅÞ½«ÙÜ 
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ÀÖ·ÑÜ·Àı 

Þ½¬Ü¼ßÑÚğ¼ÓÚÖ»Ñ§ÜÖÑ«ÜÂß§ÜÂ»Ü 

ÀÝÑÚ 

¸Ò¨ÒÔ§Ü¹¶ÜÂÑÂÅÕì Ö¿Ú¹¶ÜÅ«ÙÜÅÕÈÑÚ §ÔÅÀıÖ¼ÚÞ¨«ÜÚì »¬Ü»ÑÖĞ§Ú 

§Ò¬āÂ¼ÜÀÝÑÚì ÀÖ·ÑÜ·ÀıÞ½¬Ü¼ßÑÚÅ±ÙÜ ÃÔ¼Ü«»ÜÚ¨ß«Üî 

Ġ§ÒĲ·«Ü§Ñ§ßÁÜÖÂÚ ÖÑ«ÜÂß§Ü¨Ý§ÜÀÝÑÚì È¬ÂàÒÅÞ½«ÙÜ  

È«Ü·Ñ¾ÝĳÚ/ Å·«ÜÚ ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀı ķà«ÙÜ ¬¼ÜÃÝ°ÜÚÅ±ÙÜ ¬Ñ»ÁÜ®«ÜÚÀÝÑÚ·ß«Ü 

¼ÐÃÑÖÅÑÅ·«ÜÚì Å·«ÜÚÈÖ»È¸ÑÚ (Situation of news)  

 

ä) Å·«ÜÚÖ¼Ú¼ÒÔŁÀıÈ·ß§Ü ÃÒÔÈ¼ÜÖÅÑ ¬ÑÂß§Ü¬Ñ·ÀÜÚÀÝÑÚ 

Accident Report (¼ØÔ¬Ø ã) ÈÑÚ Âà«ÜÚÃ«ÜÚ·«ÜÞ¼Â»ÜÈ·ß§Ü ÖÈÑ§Ü¼Ð¬ÑÂß§Ü¬Ñ·ÀÜÚÀÝÑÚ 

ÃÒÔÈ¼ÜÅÃÒÔ ¼ÕÚ·ß×¼ÐÂàÒÂÀ±Üí ÅÒÔŁÖÅÑÜ ¨Ý§Ü¨Ý«ÜÚ (ÀÒÔ«ÜÚÀ·ß) Å·«ÜÚÖ¼Ú¼ÒÔŁÞ¨«ÜÚÈÑÚ 

È¸ÕÚÌÚ¬ÑÚÖ¼ÚÂÀ±Ü Þ½¬ÜÅ±ÙÜÈ·ß§Ü ¬ÑÂß§Ü¬Ñ·ÀÜÚÀÝÑÚÈÑÚÃØÔÚÈÑÚ ¬ÔÖÑ«ÜÚÂ»Ü ÀÃÒÔÈ¼Ü¼Ðí 

ÈÖÞ¨ÈÖ»ÈÖ¼Ĝ ÀÕ·±Üï ¬ÑÂß§Ü¬Ñ·ÀÜÚÀÝÑÚ§ÒÔ ÅÓÚÞ¨ÑÚ¬Ó¨ß×ï Ö¼Ú¼ÒÔŁķÒÔ«Ü¼ÐÅ±Üí  

 ã) ÃÔ¼Ü«»ÜÚ¨ß«Ü ·±ÜÖ»ÂÑÖÞÀ¼ØÔí   í ·±ÜÖÑ§ÜÖÂÚÍÂÒÁÑ§ÒÔ Âà«ÜÚÂà«ÜÚÃ«ÜÚÃ«ÜÚ Ö½ÑÜÞ¼Â»Ü 

 ä) ÀÖ·ÑÜ·Àı Þ½¬Ü¼ßÑÚÅ±ÙÜ ÈÖÞ¨ÈÖ»§ÒÔ Âà«ÜÚÃ«ÜÚ·«ÜÞ¼Å±ÙÜ Drawings  ÀÝÑÚí   í 

ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀı Þ½¬Ü¼ßÑÚÅ±ÙÜ ÈÖÞ¨ÈÖ»§ÒÔ ÈÃßÁÜ·§Õ »ÑÚÃ±ÜÅÖ¿ÑÖ¼Ð§ÜÖ¬Â»Ü 

Plan view ÀÝÑÚì ÈÃßÁÜ·§Õ »ÑÚÃ±ÜÅÖ¿ÑÖ¼Ð§ÜķÒÔ«ÜÀ±Ü ÒÔ¼Ð§ ¼»ÜÚ¨ÝÓ (¼ØÔĞ§ÀÜÚ) 

¼ÕÚ·ß×·«ÜÞ¼Â»Ü   

 å) Ö»Ñ§Ü§Ü·ß× Âà«ÜÚÃ«ÜÚ¨Ý§Ü ¬ÑÂß§Ü¬Ñ·ÀÜÚÀÝÑÚí   í Accident Report (¼ØÔ¬Ø ã) Þ½«ÙÜ Âà«ÜÚÞ¼Â»Ü 

¨§Ü¨×ÖÅÑ ÈÂÑÀÝÑÚÈÑÚì Ö»Ñ§Ü§Ü·ß× ÈÞ½¬Ü È··ÜķÒÔ«ÜØÔÚ ÈÖÅÚ¬Ò·Ü Âà«ÜÚÃ«ÜÚ 

Ö½ÑÜÞ¼Â»Ü  

 æ) ÃÔ¼Ü«»ÜÚ¨ß«Üñ ºÑ·Ü¼ØÔÀÝÑÚ 

 ç) ÈÞ¨ÑÚÃÒÔÈ¼ÜÖÅÑ ¬ÑÂß§Ü¬Ñ·ÀÜÚÀÝÑÚí   í ÀÖ·ÑÜ·¸Ò¨ÒÔ§ÜÀı Å·«ÜÚ¼ÐÅ±ÙÜ Å·«ÜÚ¬Ñì 

Þ¼ĲÞ¼«ÜÅ±ÙÜ ÖÑ«ÜÂß§Ü¨Ý§ÜÈ·ß§Ü ÈĞ§ØÞ¼Ĳ¨Ý§Ü È¬ÂàÒÅÞ½«ÙÜ 
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(æ) È»Ñ©·Ü·ß«Ü ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀıÀÝÑÚÈÑÚ Ġ§ÒĲ·«Ü§Ñ§ßÁÜ·ÑÚÓÚÂ»Ü ¸Ò¨ÒÔ§ÜÀıÀÝÑÚ 

Þ½¬Ü¼ßÑÚğ¼ÓÚÖ»Ñ§Ü ÈÖÞ½ÂàÑÂÀ±ÙÜ ÈÖĞ§Ñ«ÜÚ È¨Ý§ÜÀÝÑÚ 

ã) ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀı¬ÑÂ«ÜÚ (¼ØÔ¬Ø ä) (Accident List (Form -2)) 

ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀı ¬ÑÂ«ÜÚ ¼ØÔ¬Ø (ä) ÈÑÚ ¼ØÔ¬Ø (ã) Ö¼Ĝ ÈÖÞ¨¨Øï Ġ§ÒĲ·«ÜÞ¼«Ü«ÜÂÀ±Üí ¼ØÔ¬Ø (ã) Àà 

È¨Ý§ÜÈÃ§ÜÀÝÑÚ ÈÞ¼«Ü ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀı ÈÀÝÒĲÚÈ¬ÑÚ ķà«ÙÜ ÀÖ·ÑÜ·¸Ò¨ÒÔ§ÜÀı ¼ØÔ¬Ø·ÒÔŁÈÑÚ 

Þ½±ÙÜÅß«ÜÚÂÀ±Üí ¸ÒÔŁÞ¼«Ü Accident List ¼ØÔ¬Ø (ä) ÈÑÚ ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀı Þ½¬Ü¼ßÑÚÃÑÀ±ÙÜ 

È¨ÝÒ»Ü·ÒÔ«ÜÚ È·ß§Ü ¸Ò»ÜÚÅÒÀÜÚ¸ÑÚÂÀ±Üí  

§) ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀı ÈºÒ¼đÑÁÜ ½ß«ÙÜÒÔ¨Ý§Ü 

ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀı ÒÔÅ±ÜÀàÑ ÃÕÅÑÚñ ØÔÚĸØıÚÀı (¹¶ÜÂÑÂÀı ÈÖÞ¨ÈÖ»í   í ÖÅØÔÚÞ¨«ÜÚì 

ÈĠ§ÓÚ¬ÑÚ ¸Ò¨ÒÔ§ÜÀıì ÈÖÅÚ¬ÑÚ ¸Ò¨ÒÔ§ÜÀı) ķà«ÙÜ/ÅÒÔŁÀÆÔ·Ü ¼¬ā±ÜÚ (material) ØÔÚĸØıÚÀıķà«ÙÜ 

Å§ÜÒÔ«ÜÖÅÑ Þ½¬ÜÂ¼Ü§ÒÔ ÒÔÃÒÔÅ±Üí 

* ÈĠ§ÓÚ¬ÑÚ¸Ò¨ÒÔ§ÜÀı ÒÔÅ±ÜÀàÑ ¨»ŁÜÀà»ŁÜÖÞ¨ÈÑÚÞ½«ÙÜ ·¬ÜÃ ķà«ÙÜÈ¸§Ü §ÔÅÂÅ±ÙÜ ÈÖÞ¨ÈÖ»§ÒÔ 

ÒÔÃÒÔÅ±Üí 

)̈ ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀı ÈÀÝÒĲÚÈ¬ÑÚķà«ÙÜ ¼ØÔ¬Ø 

 

Table 2.5.2 Category and Type of Accident 

ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀı 

ÈÀÝÒĲÚÈ¬ÑÚ  

ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀı¼ØÔ¬Ø  Àà·Ü¨Ý§ÜÀÝÑÚ  

ÈÞÀ«ÙÜÀà Þ¼Ĳ·Ü§ÝÞ¨«ÜÚ Þ«ÀÜÚ Þ«ÀÜÚì ÁÑÁÓÅßÑÚÃÀÜÚì 

ÖÈÑ§Ü¨ØÈÞ¼ÑÚì ÖÃà§ÑÚ·§Ü 

ÖÃà§ÑÚ  ÖÃà§ÑÚì Ö¨Ð§ÜÖÃà§ÑÚì ÞÀ«ÜÚ¨ØÔ 

(Trestle)  

·Ø·ÑÚ   

Ö§ÝÑ§Ü¼ØÔÚì ¼ØÔ¬Ø¨ß§Ü  Ö§ÝÑ§Ü¼ØÔÚì ¼ØÔ¬Ø¨ß§Üì 

ð«ÜÚ·ÒÔŁÈ·ß§Ü Ö¹Ð§Ü·ÒÔ«ÜÀÝÑÚì 

·»ÜÚÀÝÑÚ 
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¬§ÜÁķČÂÑÚ ķà«ÙÜ ¼¬ā±ÜÚ§ÒÂÒÁÑ  

ÖÃħÑÖ¬Ñ§Ü  ÖÃħÑÖ¬Ñ§Üì Ö¨ÝÑ§Ü§ÀÜÚ¼ÐÚ  

ÈÞ¨ÑÚÈÂÑÀÝÑÚ  È¸§Ü·ß«Ü 

Ö½ÑÜÞ¼¸ÑÚÅ±ÜÀÝÑÚÀàÃß×ï 

ÈÞ¨ÑÚÈÂÑÀÝÑÚ  

ÈÂÑÄ·ŌĲÀÝÑÚÃß«ÙÜ¬°ÜÞ¨«ÜÚ 

(ÅÒÔŁÀÆÔ·Ü) Þ¼Ĳ·Ü§ÝÞ¨«ÜÚ 

§ÂÒ»ÜÚÞ½«ÙÜÅÁÜÞ¨«ÜÚ §ÂÒ»ÜÚÞ½«ÙÜÅÁÜÖ»ÖÅÑ 

(¨ÝÒ·ÜÒÔ«ÜÚ¸ÑÚÖÅÑÄ»Ü) 

¼¬ā±ÜÚÀÝÑÚ 

·¼Ü«ÜÀıÀÞ¼Ĳ¨«Ü È¬Ò·ÜÈ¼ÒÔ«ÜÚ ·¼Ü«ÜÀı ÀÞ¼Ĳ¨«Ü 

¼¬ā±ÜÚ§ÒÂÒÁÑÀÝÑÚì Ä»Üì 

È¬Ò·ÜÈ¼ÒÔ«ÜÚ ¬Å±ÜÞ½«ÙÜ 

·¼Ü«Üğ¼ÓÚ È¬Ò·ÜÈ¼ÒÔ«ÜÚ ·¼Ü«ÜÀıÞ¼Ĳğ¼ÓÚÖÅÑ Å¬ÜÃØÔÚì 

Å¬ÜÖ¨ÝÑ«ÜÚì Ö¿Ñ«Ü§ß§Ü 

(Panel) È¬ÂàÒÅÞ½«ÙÜ 

ÈÞ¨ÑÚÈÂÑÀÝÑÚ È¸§Ü·ß«Ü 

Ö½ÑÜÞ¼¸ÑÚÅ±ÜÀÝÑÚÀàÃß×ï 

ÈÞ¨ÑÚÈÂÑÀÝÑÚ 

ğ¼ÒĲ§ÝÞ¨«ÜÚ Ö§ÝÑ§Ü·ØÔÚÞ¼Ĳ·Ü§ÝÞ¨«ÜÚì 

Ö§ÝÑ§Ü·ØÔÚÀÝÑÚ ¼×Ù¸ß§ÜÞ¨«ÜÚì 

ÖÃÝÑÙÂ×Â×Þ½¬ÜÖ»ÖÅÑ 

Ö§ÝÑ§Ü·ØÔÚÞ¼Ĳ·Ü§ÝÞ¨«ÜÚì 

ÀÝ§ÜķàÑÞ¼«Ü ğ¼ÒĲ§ÝÞ¨«ÜÚ 

 

§ÂÒ»ÜÚ (Crane) ÖÀàÑ§ÜÞ¨«ÜÚì Þ¼Ĳ·Ü¸ß§ÜÞ¨«ÜÚì 

¸ÒÀÒÞ¨«ÜÚì ·ÒÔ§ÜÞ¨«ÜÚ¬Å±Ü 

 

ÁÑ°Ü (Vehicle)  ÖÀàÑ§ÜÞ¨«ÜÚì Þ¼Ĳ·Ü¸ß§ÜÞ¨«ÜÚì 

¸ÒÀÒÞ¨«ÜÚì ·ÒÔ§ÜÞ¨«ÜÚ¬Å±Ü 

 

·±ÜÖÑ§ÜÖÂÚ 

¬§ÜÁķČÂÑÚ 

ÖÀàÑ§ÜÞ¨«ÜÚì Þ¼Ĳ·Ü¸ß§ÜÞ¨«ÜÚì 

¸ÒÀÒÞ¨«ÜÚì ·ÒÔ§ÜÞ¨«ÜÚ¬Å±Ü 
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ÅÁÜÁÕ¼ÒÔŁÖÑ«ÜÞ¨«ÜÚ 

(Transport)  

ÖÀàÑ§ÜÞ¨«ÜÚ (Turnover)  ÃÕÈ«ÜÈÑÚÞ½«ÙÜ ¼¬ā±ÜÚ¼ØÔÞ¨«ÜÚì 

§Ô»Ü¨ÝÞ¨«ÜÚì  

Þ¼Ĳ·Ü¸ß§ÜÞ¨«ÜÚì ¸ÒÀÒÞ¨«ÜÚì 

·ÒÔ§ÜÞ¨«ÜÚ¬Å±Ü 

 

ÈÞ¨ÑÚÈÂÑÀÝÑÚ (Others) ºÑ·ÜÃÒÔ§ÜÞ¨«ÜÚ  

Ö¼Ð§Ü§ß×Þ¨«ÜÚì ÀÓÚ  

§ÒÂÒÁÑ·»ÜÑ¼ÃÑÀÝÑÚ 

§ÒÔ«Ü·ßÁÜ ÈÅØÔÚÞ¼ĲÞ¨«ÜÚ 

 

 
 

©) ¬§ÜÁķČÂÑÚÈÀÝÒĲÚÈ¬ÑÚÀÝÑÚ  

Table 2.5.3 Type of Machinery 

Accident Category Type of Machinery Remarks 

Crane Stationary type Derrick crane, Cable Crane, etc 

Mobile type Mobile crane 

Elevator Construction work elevator, 

Construction work lift 

Winch Lifting device using winch 

Others Other lifting devices 

Vehicle Dump truck  

Truck  

Car  

Concrete mixer truck  

Others  

Construction machinery Backhoe  

Bulldozer  

Tunnel Machinery Tunnel earth-moving 

machineries, Railway 

equipment, Conveyor belt, etc 

Roller  

Grader Motor grader, Motor scraper, etc 

Pile driver Pile driver, Pile extractor, etc 

Others  
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ä) ¼¶ÑÀ §Ñ§ßÁÜ·ÑÚÓÚÞ¨«ÜÚ ¬ÑÂ«ÜÚ (¼ØÔ¬Ø å) (Prevention Initiative List (Form -3)) 

ÀÖ·ÑÜ·Àı Þ½¬Ü¼ßÑÚÂÅ±ÙÜ ÈÖĞ§Ñ«ÜÚÂ«ÜÚì ¬ÓÀØÖÑ«ÜÂß§ÜÀıÀÝÑÚì ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀığ¼ÓÚÖ»Ñ§Ü 

ÖÑ«ÜÂß§ÜÅ±ÙÜ ·ÒÔÚ·§ÜÀıÀÝÑÚ (ÀÖ·ÑÜ·¸Ò¨ÒÔ§ÜÀı ¼¶ÑÀ §Ñ§ßÁÜ·ÑÚÓÚÞ¨«ÜÚÀÝÑÚì 

Ö¿ÚÅ«ÙÜÅÕÀÝÑÚ ÈÃÔ¼ÜÞ¼»Ü«ÜÚķÒÔ«ÜÞ¨«ÜÚÀÝÑÚ È¬ÂàÒÅ±Ü) ÈÑÚ Ö½ÑÜÞ¼Â»Ü ¼ØÔ¬Ø (å) ·ß«Ü ÃÒÔÂ«ÜÚ·ÒÔÂà«ÜÚ 

Þ½±ÙÜÅß«ÜÚ ÂÀ±Üí 

å) ÀÖ·ÑÜ·¸Ò¨ÒÔ§ÜÀı ÈÖÅÚ¬Ò·Ü Å·«ÜÚÖ¼Ú¼ÒÔŁ¨Ý§Ü (Detailed Accident Report)  

§) ÀÖ·ÑÜ· ¸Ò¨ÒÔ§ÜÀıÈÖÞ¨ÈÖ» (Accident situation)  

- ºÑ·Ü¼ØÔÀÝÑÚì ĸÔ¼Ü¼ØÔ (illustration) ÀÝÑÚÈÅØÔÚÞ¼Ĳğ¼ÓÚ ÃÒÔÂ«ÜÚ·ÒÔÂà«ÜÚ Ö½ÑÜÞ¼Â»Ü 

)̈ ÈÖĞ§Ñ«ÜÚÂ«ÜÚ ķà«ÙÜ ÖÑ«ÜÂß§Ü¨Ý§ÜÀÝÑÚ (Cause and Measure) 

- Àà»Ü§»ÜÖÅÑ Ĵģ»ÜĞ§ÑÚ¨Ý§Üì ÈÖÂÚÖ¼Ĝ Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¬¬ÜÖÚÞ¨«ÜÚ ÂÃ¹Üķà«ÙÜ 

Ö¿ÚÈķČÂÑÁÜ §«ÜÚÂà«ÜÚÖÂÚ Ö§ÑÜÀ·Ó ·ÒÔŁÈÖ¼Ĝ ÈÖÞ¨Þ¼Ĳï Ö½ÑÜÞ¼Â»Ü 

- ĸÔ¼Ü¼ØÔ (figure) ķà«ÙÜ ºÑ·Ü¼ØÔÀÝÑÚ ÃÒÔÈ¼ÜÅÃÒÔ ¸±ÙÜÅß«ÜÚÂ»Ü  

æ) È¨Ý§ÜÈÃ§Ü ¬ÔÖÑ«ÜÚÞ¨«ÜÚ (Data aggregation)  

È¨Ý§ÜÈÃ§Ü ¬ÔÖÑ«ÜÚÞ¨«ÜÚ §ÑÃí   í ãķà¬Ü 

Â±ÜÀà»ÜÚÖÅÑ¬ÓÀØ§Ò»ÜÚí   í È¨Ý§ÜÈÃ§Ü ¬ÔÖÑ«ÜÚ¬°Ü§ÑÃ È·ß«ÜÚ ·±ÜÖÑ§ÜÖÂÚ ¬ÓÀØ§Ò»ÜÚ 

ÈÑÚÃØÔÚ 

Àà·Ü¬Ôí   í ¬Ô¬ÔÖ¼Ð«ÜÚ ÈÃÔ¼ÜÃÔ¼Ü¨ÝÒ»Ü »ÑÂÓÀÝÑÚ§ÒÔ Ö¼Ð«ÜÚ¸±ÙÜķÒÔ«ÜÂ»ÜÈ·ß§Ü Â±ÜÀà»ÜÚ¸ÑÚÖÅÑ 

·±ÜÖÑ§ÜÖÂÚ ¬ÓÀØ§Ò»ÜÚÀÝÑÚÈÑÚ À¨Ý»ÜÃà¼ÜÀÒÖ¬Â»Ü ©ĸÔÞ¼ĲÂÀ±Üí  
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(ç) Procedure of Report and Arrangement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2.5-1 Procedure of Report and Arrangement of Accident 

 

 (è) Å·«ÜÚÖ¼Ú¼ÒÔŁÞ¨«ÜÚ ¼ØÔ¬Ø 

Table 2.5.4 Report Form 

Form Item Unit Purpose Remarks 

1 Accident Report Each accident To report accidents Prepared by CU/BSU* 

 

Collected and Maintained 

by Bridge Safety 

2 Accident List Each accident To collect and maintain 

records 

3 Prevention 

Initiative List 

Each accident To analyze cause and 

countermeasure 

*CU: Construction Unit, BSU: Bridge Special Unit  

The 1st Report 

The 2nd Report, The 3rd Reporté. (Form 1) 

To report promptly 
after the accident 
occurred 

To report 
promptly after the 
preparation 

To collect and 
maintain records 
(Form 2) 

Event

Prompt Report

Accident Report

Cause Analysis

Notification

Cause and Measures 
specified to prevent 
future accident (Form 3) 
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È¨»ÜÚ å. Ö¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚÈÖ¸ßÖ¸ßÖÑ«ÜÂß§Ü¨Ý§Ü (GENERAL 

SAFETY MEASURE ) 

å.ã ÃÔ¼Ü«»ÜÚ¨ß«Ü¼·ÜÄ»ÜÚ§Ý«ÜÈ·ß§Ü ¸±ÙÜÅß«ÜÚ ¬°ÜÚ¬ÑÚÞ¨«ÜÚ 

å.ã.ã ÈÖ¸ßÖ¸ßÖÑ«ÜÂß§ÜÂ»Ü È¨Ý§ÜÀÝÑÚ 

- ÃÔ¼Ü«»ÜÚ¨ß«ÜÈÑÚ Å»ŁÜÂà«ÜÚğ¼ÓÚì ¬»¬Ü·§Ý ÈÖÞ¨ÈÖ»Þ½¬ÜÖÈÑ«Ü ¸ÑÚÂàÒÂÀ±Üí ÃÔ¼Ü«»ÜÚÀğ¼ÓÚ¨«Ü 

Å»ŁÜÂà«ÜÚÖÂÚ ÃÔ¼ÜÞ¨«ÜÚÈÑÚ ç ÀÒ»¬ÜÀà ãâ ÀÒ»¬ÜĞ§ÑÚ È¨ÝÒ»ÜÅ·ÜÀà·Ü¸ÑÚÂÀ±Üí 

- È¼Õ¨ÝÒ»Ü ÞÀ«ÙÜÀÑÚğ¼ÓÚ Ö»¼ÕÞ¼«ÜÚÃß»ÜÚÖÅÑ È¨ÝÒ»ÜÀÝÑÚ·ß«Üì È¼ÕÃħ¼ÜÞ¨«ÜÚ ¹¶Ü§ÒÔ §Ñ§ßÁÜÂ»Ü 

È«»ÜºÑ·Ü¼ÐÖÅÑ ÅĞ§ÑÚÃØÔÚÀÝÑÚ ì ºÑ·ÜÑÚÂ±Ü (electrolyte beverage) ÀÝÑÚ§ÒÔ ¬ÓÀØ¸ÑÚÂàÒ 

ÂÀ±ÜÞ½¬Üğ¼ÓÚì È¼Õ¨ÝÒ»ÜÞÀ«ÙÜÀÑÚÃß»ÜÚÖÅÑ È¨ÝÒ»Üî ÈÃÔ¼ÜÃÔ¼ÜÞ¨«ÜÚÈÑÚ ÖÂàÑ«ÜÂàÑÚÂ»Ü ÃÒÔÈ¼ÜÖ¼ 

ÃÒÀÙÜÀ±Üí 

- ÖÑ§ÜÃÔ¼ÜÖÂÚÃÔ¼Ü«»ÜÚ¨ß«ÜÅ±Ü ÖÄÚÃØÖ¨Ð«Ü½ÝÑÚÖÅÑ ÈÂ¼Ü·ß«Ü ÂàÒ¼Ð§ ÃÒÔÈ¼ÜÅ±ÙÜÈ¨Ð 

ÂÑÄ»Ü ·¬ÜÖÁÑ§Ü§ÒÔ ¸ÑÚÂàÒÅ«ÙÜÅ±Üí 

- ÈÃÔ¼ÜÅÀÑÚÀÝÑÚñ §Ý»ÜÚÀÑÖÂÚ ÈÖÞ¨ÈÖ»§ÒÔ È¨ÝÒ»ÜÀÓ¬¬ÜÖÚÅ«ÙÜÅ±Üí È§ÁÜï 

§Ý»ÜÚÀÑÖÂÚÈÖÞ¨ÈÖ» ÀÖ§Ñ«ÜÚ¼Ð§ ÈÞÀ»ÜØÔÚ ÖÚ¬¬ÜÖ¼ÚÅ«ÙÜÅ±Üí 

- ÞÀ«ÙÜÀÑÚÅ±ÙÜ Ö»ÂÑķà«ÙÜ ÖÂÖÈÑ§ÜÃÔ¼Ü«»ÜÚÀÝÑÚ·ß«Ü ÃÔ¼Ü§ÒÔ«ÜÀ±ÙÜÈÃÔ¼ÜÅÀÑÚÀÝÑÚÈÑÚ ÃÔ¼Ü«»ÜÚ 

À¬·«ÜÀÓ ÖÚ¬¬ÜÖ¼ÚķÒÔ«ÜÂ»Ü (ÖÅßÚÖ¼Ð«Ü¨ÝÒ»Üì ķàÃØÔÚ¨Ô»Üķı»ÜÚ¬Å±Ü) Ġ§ÒĲ·«ÜÞ¼«Ü«Ü ¸ÑÚÅ«ÙÜ 

Å±Üí 

- ÖÑ§ÜÃÔ¼ÜÖÂÚ ÃÔ¼Ü«»ÜÚ¨ß«Ü·ÒÔ«ÜÚ·ß«Ü ÖÂàÚÌÚÅÕ»ÑÞ¼Ĳ¬ÔÖÂÚ ÖÚÖÅ·ŌÑ (First Aid Box) §ÒÔ 

Þ¼«Ü«Ü¸ÑÚÂàÒÅ«ÙÜÅ±Üí 

- ÈÃÔ¼ÜÅÀÑÚÀÝÑÚÈÑÚÃØÔÚÅ±Ü ÖÈÑ§Ü¼ÐÖ¿ÚÈķČÂÑÁÜ§«ÜÚÂà«ÜÚÖÂÚ ¼¬ā±ÜÚÀÝÑÚ§ÒÔ Ä·Ü«Ü 

ÂÀ±Üí 

ÃÔ¼Ü«»ÜÚ¨ß«ÜÖ»ÂÑÈÑÚÃØÔÚî ī Helmet ì ĸàĳÚ½Ò»¼Ü (Shoes)ì È§ÝĭÃ§ÜÂà±Üķà«ÙÜ ÖÂÑ«ÜÞ¼»Ü©ÝÑ§«ÜÈ§Ýĭ 

(Reflective jacket)  ¬Å±Ü 

ÞÀ«ÙÜÀÑÚÖÅÑÃÔ¼Ü«»ÜÚ¨ß«ÜÖ»ÂÑî ī ÈķČÂÑÁÜ§«ÜÚ¨ÐÚ¼·Ü (Safety Belt)  

ÃÒÔÈ¼ÜÅ±ÙÜÖ»ÂÑî ī Ã§ÜÈÒ·ÜÀÝÑÚì ÀÝ§ÜÀà»ÜÀÝÑÚì ķàÑÖ¨Ð«ÜÚ¬±ÜÚÀÝÑÚì ÀÝ§ÜķàÑ½ØÔÚÀÝÑÚ 
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Figure 3.1-1 Proper Equipment (All site) Figure 3.1-2 Proper Equipment (High place) 

å.ã.ä ÖÃÄ«ÜÖÃ¸ß§ÜÈÑÚ»±ÜÚÖÅÑ Ö»ÂÑÀÝÑÚ·ß«Ü ÃÒÔÈ¼ÜÖÅÑ ÖÑ«ÜÂß§ÜÂ»Ü È¨Ý§ÜÀÝÑÚ 

- Å¿ÑÄÖÃÈÄ«ÜÈ¸ß§ÜÈÑÚ»±ÜÚÖÅÑ Ö»ÂÑÀÝÑÚ·ß«Ü internal -combustion engine ¼ÐÖÅÑ 

¬§ÜÁķČÂÑÚÀÝÑÚ ÈÅØÔÚÞ¼ĲÞ¨«ÜÚÈÑÚ ·ÑÚÞÀ¬ÜÂÀ±Üí Internal-combustion engine ÀÃģ×ÀÖÂàÑ«Ü 

ÅÑ ÅØÔÚÂÀ±ÙÜ È¨ÐÀÝÒĲÚ·ß«Ü ÃØÔÖÃÑ§ÜÖÅÑ ÖÃÄ«ÜÖÃ¸ß§Ü ÂÂàÒÖ¬Â»Ü ÖÑ«ÜÂß§Ü Ö¼ÚÂÀ±Üí 

- ½Ô»ÜÀı»ŁÜÀÝÑÚ ¼ÝØŀķàØŁÞ¨«ÜÚÈÑÚ §Ñ§ßÁÜÅ±ÙÜ ÖÑ«ÜÂß§Ü¨Ý§ÜÀÝÑÚ ÃÔ¼ÜÂÀ±Üí È¸ÕÚÅÞ½«ÙÜ ½Ô»ÜÀı»ŁÜÀÝÑÚ 

ÅÒÅÒÅÑÅÑ ÀÝÑÚÞ¼ÑÚÅ±ÙÜ Ö»ÂÑÀÝÑÚ·ß«Ü ·¬Ü§ÒÔÁÜÖÂ È§ÑÈ§ßÁÜ¼¬ā±ÜÚÀÝÑÚ§ÒÔ ÈÅØÔÚÞ¼Ĳ 

ÂÀ±Üí 

  

Figure 3.1-3 Internal-combustion Engine Figure 3.1-4 Ventilation Measure 

  

Figure 3.1-5 Dustproof Figure 3.1-6 Dust Respirator/Mask 






















































































































































































































